August 7, 2012

CITY OF SARATOGA SPRINGS
City Council Meeting
Agenda

6:55 PM — PH — Amend Capital Budget for
Police Department
Infrastructure

7:00 PM

CALL TO ORDER
ROLL CALL
SALUTE TO FLAG
PUBLIC COMMENT PERIOD / 15 MINUTES
PRESENTATION(S):
1. Presentation followed by Public Comment Opportunity — Safe Routes to Schools Proposal for
Geyser Road Elementary
2. 2011 Audited Financial Statements

EXECUTIVE SESSION: Discussion regarding the proposed purchase or disposition of real property
or securities; personal private information of a person or corporation, or matters leading to the
appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a
person or corporation.

CONSENT AGENDA

Approval of 7/13/12 City Council Meeting Minutes
Approval of 7/16/12 Pre-Agenda Meeting Minutes
Approval of 7/17/12 City Council Minutes

Approve Budget Amendments (Increases)

Approve Budget Transfers - Regular

Approve Payroll 7/20/12 $402,674.94

Approve Payroll 7/27/12 $420,725.97

Approve Payroll 8/3/12 $426,897.86

Approve Warrant 2012 Mid — 12MWAUG1 $32,871.08
10 Approve Warrant 2012 Mid — 12 MWJUL2 $516,225.64
11. Approve Warrant 2012 Reg — 12AUG1 $1,285,838.24

NGO~ WON =

MAYOR’S DEPARTMENT

1. Discussion and Vote: Resolution for Safe Routes to Schools Grant Application

2. Discussion and Workshop: Proposed Revisions to Zoning Ordinance, City Code, and Subdivision
Regulations

3. Appointments: Community Development Citizen Advisory Committee

4. Discussion and Vote: Authorization for Mayor to Sign Change Order with Landmark Archaeology,
Inc. for Archaeology Review Phase Ill at Waterfront Park Site

5. Discussion and Vote: Accept Donations for Solomon Northup Day Celebration
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6. Discussion and Vote: Authorization for Mayor to Sign Agreement with Gary Ferris for Summer
Concert Series

7. Discussion and Vote: Authorization for Mayor to Sign Agreement with Eclectic Songs for Summer
Concert Series

8. Set Public Hearing: Capital Program 2013 — 2018

ACCOUNTS DEPARTMENT
1. Announcement: Assessment Roll on City Web Page
2. Award of Bid: Rescind Bid to Martha Lyon Landscape Architecture, LLC for the Spirit of Life

FINANCE DEPARTMENT

Discussion: Property Auction

Discussion: 2™ Quarter Financial Report

Discussion and Vote: 2012 Finance Policies and Procedures Update

Discussion and Vote: Capital Budget Amendment — Police Department Infrastructure
Discussion and Vote: Budget Transfers — Payroll

Discussion and Vote: Budget Transfers — Benefits

Discussion and Vote: Budget Amendments - Benefits

Nogoh~wh =

PUBLIC WORKS DEPARTMENT
1. Discussion and Vote: Authorization for Mayor to Sign Agreement with Jack Hall Plumbing and
Heating for Ice Rink Dehumidifier
2. Discussion and Vote: Authorization for the Mayor to Sign a Pre-Cast Curbing Contract
3. Discussion and Vote: Authorization to Pay Voucher — CT Male
4. Discussion and Vote: Approval — Resolution to File Application for State Assistance — Household
Hazardous Waste

PUBLIC SAFETY

1. Discussion and Vote: Amend Capital Budget for the Police Department Infrastructure
Discussion and Vote: Authorization for Mayor to Sign Contract with Butler Rowland Mays for
Architectural Conceptual Design Services for Interior Renovations to the Police Department

3. Discussion and Vote: Authorization for Mayor to Sign Change Orders #3 — 6 for Electric Concepts
for Electrical Work at Lake Avenue Firehouse

4. Discussion and Vote: Authorization for Mayor to Sign Change Order #4 for Collins Mechanical for
HVAC Work at Lake Avenue Firehouse

5. Discussion and Vote: Authorization for Mayor to Sign change Order #5 for Debrino Caulking —
General Contractor for Lake Avenue Firehouse

6. Set Public Hearing: Amend Chapter 225-81 Schedule XVI — Parking Prohibited at All Times on
Woodlawn Avenue Between Division Street and Church Street on West Side of Street

7. Set Public Hearing: Amend Capital Budget for the Lake Avenue Fire Station Project
8. Set Public Hearing: Amend Capital Budget for the Police Department Project
9. Discussion and Vote: Authorization for Mayor to Sign Extension of Contracts with Debrino, Collins
Mechanical and Electric Concepts at No Cost
SUPERVISORS

Joanne Yepsen
1. County Veterans Committee Report

2. Veteran’s Day at the Track: August 29"
3. Proposed Local Development Corporation
4. Occupancy Tax Local Law
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Matt Veitch
1. August Meetings

ADJOURN
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August 7, 2012

CITY OF SARATOGA SPRINGS
City Council Meeting
City Council Room
7:00 PM

/A/C‘O
CPORATED &

PRESENT: Scott Johnson, Mayor
Michele Madigan, Commissioner of Finance
John Franck, Commissioner of Accounts
Anthony Scirocco, Commissioner of DPW
Christian Mathiesen, Commissioner of DPS

Joanne Yepsen, Supervisor
Matthew Veitch, Supervisor
STAFF PRESE Shauna Sutton, Deputy Mayor
Lynn Bachner, Deputy Commissioner, Finance

Finneran, Deputy Commissioner, DPS
ala, City Attorney (arrived at 7:08 p.m.)

The proceedings of this meeting were pefitof the secretary. Because the minutes are not a
verbatim record of the proceedings, the

PUBLIC HEARINGS

Amend Capital Budget for Police Department Infrastructure

Mayor Johnson opened the public hearing at 7:03 p.m.

Commissioner Mathiesen advised this is for the Police Department infrastructure for aQ additional
$10,000 for architectural services.

No one spoke.

Mayor Johnson closed the public hearing at 7:04 p.m.

CALL TO ORDER

Mayor Johnson called the meeting to order at 7:04 p.m.

Mayor Johnson advised the order of the agenda will be changed and they will go directly to the
presentations.
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PUBLIC COMENT

Mayor Johnson said the public comment period is limited to a total of 15 minutes and individuals
are limited to two minutes each according to the rules approved in February of 2004 by the City
Council.

Mayor Johnson opened the public comment period at 7:50 p.m.
Rose Orapalo of 4 Joshua Road stated she came to the Council 3 weeks ago regarding her backyard
property being in the City's possession. She hasn’t heard back from anyone. She wanted to ask why this

is so complicated and why the City is making her suffer.

Patty Clark of Jefferson Street stated she is here to support Rose. She doesn’t understand why the City is
dragging their feet. Why isn’t the City here to help her?

Cheryl Smith gf the Greenbelt Trails Committee stated she is here to support the application for the Safe

John Tighe of Rowland Street, Milton, stated the auditor's! rg
government. He thanked the Council for getting the new pa
parking situation downtown.

request the Council to transfer the funds from the Spring Run Trail account to t}
The trail will help to promote a healthy lifestyle.
Devon Delpas of 20 Karner Drive stated he is the past president of the Southwest Neighborhood
Association and current member of the Saratoga County Trails Committee. He wants to urge the City
Council to support the application for the Safe Routes to School. Their neighborhood includes the
industrial park. Completing the Geyser Road Trail will also enable those employees to get to work safely.
Mayor Johnson closed the public comment period at 8:13 p.m. He advised that the City is already working
with CDTA to incorporate bus stops on Geyser Road.

PRESENTATIONS

Safe Routes to School Proposal for Geyser Road Elementary

Kate Maynard of the Planning Department provided an overview of the Safe Routes to School Grant
opportunity. It is a walking and biking opportunity for grades K - 8. Geyser Road was the top choice of
meeting the grant criteria. This is the last chance for an application potential as the Safe Routes to School
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Grant will be going away. This is a 100% reimbursement program including engineering, education,
encouragement, enforcement, and evaluation. The Saratoga Springs School District is a co-applicant.

Mike Piccirillo, Superintendent of the Saratoga Springs School District stated Geyser Road is one of their
elementary schools where they do not allow the children to access the campus. This is a safe way to
connect the children to their campus. They hope this will be a model as to how best to develop a safe
routes type of project for their other locations.

Kristy Moore, Principal of Geyser Road Elementary, stated their first hurdle will be to educate the
community members that there will be students on that road. The next step will be to educate the
students. They have been using surveys along the way to determine the impacts of this. They are looking
to create a community elementary school feel.

Mayor Johnson stated this is a great partnership that has been formed with the school district.

Commissioner
Geyser Road ¢

athieser inquired if there are thoughts to make it easier for the people on the north side of

et to thesschwgl. A crosswalk by Tommy Luther Drive would give them access.
a logk at that.

Commissioner Scirocco<asked’If thére is a

Kate advised tF

dollar figure associated with this program.

{lion. The minimum amount for a project is $50,000 up to
t they are logking at $300,000.

Kate advised the amount for the
a maximum of $500,000. The a

2011 Audited Financial Statements

he 2011 audited financial statement. The

Will Reynolds of Bollam, Sheedy, and Torani is hel€ top
finalized audit was given to each Council member. The §
started later than usual on the audit and finished earlier tha

and cooperation of the City. They are now required to break ot
there before The unassigned is available for purposes that the

find any issues.

Commissioner Franck stated they have been working on a Purchasing Policy update in July but there was
a comptroller report that they would like to add to the policy. The way we book the pensions is more of the
way the state does it. He asked if there are any municipalities that are fully funded.

Mr. Reynolds advised you are not allowed to fund it.

Commissioner Mathiesen confirmed the tax stabilization reserve is not what it should be. He asked what
Mr. Reynolds would suggest the reserve to be.

Mayor Johnson asked how many municipalities have a policy in place for the amount of fund balance
allowed and what to do with the ‘excess’.

Mr. Reynolds stated this is the only municipality he knows of.
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CONSENT AGENDA

Mayor Johnson moved and Commissioner Madigan seconded to approve the consent agenda as
follows:

Approval of 7/13/12 City Council Meeting Minutes
Approval of 7/16/12 Pre-Agenda Meeting Minutes
Approval of 7/17/12 City Council Minutes

Approve Budget Amendments (Increases)

Approve Budget Transfers - Regular

Approve Payroll 7/20/12 $402,674.94

Approve Payroll 7/27/12 $420,725.97

Approve Payroll 8/3/12 $426,897.86

Approve Warrant 2012 Mid — 12MWAUG1 $32,871.08
10 Approve Warrant 2012 Mid — 12 MWJUL2 $516,225.64
11. Approve Warrant 2012 Reg — 12AUG1 $1,285,838.24

©CoNO>OA~LN =

Ayes — All

Discussion and Votes

Mayor Johnson moved &
through New York State
authorized to file an applicatio

Mayor Scott T. Johnson
Commissioner Michele Madigan
Commissioner Anthony Scirocco

Commissioner Christian Mathiesen
Commissioner John Franck

WHEREAS, the development of safe, comfortable, convenient access for users of all abilities of the of Saratoga Springs
Residents is deemed to be essential to the community’s well being, health and welfare; and
WHEREAS, the City’'s commitment to safe, comfortable, convenient access for all users is manifest in its adopted policies such as the
Comprehensive Plan and Complete Streets Policy; and
WHEREAS, an estimated twenty percent of the City’s population could benefit from the provision of safe connections along Geyser
Road connecting existing neighborhoods to the Geyser Elementary School and Veteran’s Memorial Park; and
WHEREAS, the Saratoga Springs School District is actively partnering with the City of Saratoga Springs in the provision of safe
pedestrian and bicyclist connections along Geyser Road; and
WHEREAS, the Southwest Neighborhood Association has promoted and advanced opportunities for safe pedestrian and bicyclist
connections within this southwest section of the City; and
WHEREAS, the City Council desires to use all available aid and assistance to make appropriate improvements to Geyser Road for
better and safe access to its school and park; and
WHEREAS, New York State Department of Transportation through the Safe Routes to School Program has invited funding proposals
in 2012; and
WHEREAS, this City Council desires to seek such available funding assistance;

NOW, THEREFORE BE IT RESOLVED, that the Mayor, as the Chief Executive Officer of the City of Saratoga Springs, is hereby
authorized to file an application for funding through the New York State Safe Routes to School Program for a project cost not to
exceed $300,000 of which 100 percent is reimbursable to the City for development of pedestrian and bicyclist improvements along
and across Geyser Road, for better and safer access to Geyser Elementary School and Veteran’s Memorial Park.

Ayes - All
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Discussion _and Workshop: Proposed Revisions to Zoning Ordinance, City Code, and Subdivision
Regulations

Mayor Johnson opened it up the discussion to the Council for comments and suggestions. Suggestions
and recommendations were requested to be made in writing so they can be addressed.

Brad Birge stated he received 4 suggestions/comments in addition to the advisory opinions from the land
use boards. He reviewed the comments/suggestions received for the public’'s benefit. The Saratoga
County Planning Board provided an opinion to approve; the City Planning Board identified 9 items they
wish to have further revised; the Design Review Commissioner provided a favorable opinion; the Zoning
Board of Appeals provided a favorable opinion; and Commissioner Madigan submitted a memo which
includes the recommendations from the Urban Forestry Group portion of Sustainable Saratoga. He also
reviewed they would like to incorporate language regarding alternates for the Zoning Board and the
Planning Board.

Commissioner Mathiesen asked if they are looking at terms of office.

Brad stated the pyéferénge is former members but the language provides for flexibility.

stat@e i3\also a training aspect.
Commissioner Madig

prior to the vote.

Mayor Johnsg

{
Canada Red Choke Cherry from the list of small trees and added the
medium/large trees.

Brad stated that version will be suggested for the final version.
Mayor Johnson stated they will bring to the next meeting the changes discussed tonight.

Appointments: Community Development Citizen Advisory Committee

Mayor Johnson re-appointed the following people to the Community Development Citizen Advisory
Committee: Brian Straughter, Jenny Mirling, Andrew Jarosh, and Remijia Foy for a 3 year term which will
expire on 6/30/15.

Discussion and Vote: Authorization for Mayor to Sign Change Order with Landmark Archaeology, Inc. for
Archaeology Review Phase Il at Waterfront Park Site (12-252)

Mayor Johnson stated this reflects additional work as required by the New York State Office Historic
Preservation to complete the archaeology investigation at the site. The total change amount is not to
exceed $21,244.91. This will come from budget line H3517022 / 52000 / 1075.

Page 8 of 14



City Council Meeting
8/7/12

Mayor Johnson thanked DPW for the site work they did at the site.

Mayor Johnson moved and Commissioner Franck seconded to authorize the mayor to sign the
change order as described.

Ayes — All

Discussion and Vote: Accept Donations for Solomon Northup Day Celebration (12-253)

Mayor Johnson announced the donations are as follows: Happy Software for $100, Robert and Eleanor
Coughlin for $50, Kenneth and Karen Klotz for $50, Joanne Yepsen for $100, and David Northrup for $500.

Mayor Johnson moved and Commissioner Madigan seconded to accept the donations.

Ayes - All a'/\Mh
Discussion anid Votex Atthorization for Mayor to Sign Agreement with Gary Ferris for Summer Concert

Series (12-Z54)

Mayor Johnson i is i he date of August 14™ in the amount of $150 and coming from budget
line A3517524 / 54

Mayor Johnson moved and i cirocco seconded to authorize the mayor to sign the
agreement.

Ayes - All

Discussion and Vote: Authorization for Mayorto Siqnqkﬂeem

Series (12-255) ~N
Mayor Johnson advised this is for the date of August 2 Lin the 3 $300 and coming from budget
line A3517524 / 54172.

Mayor Johnson moved and Commissioner Madigan secondedt
agreement.

Ayes - All

Set Public Hearing: Capital Program 2013 — 2018

Mayor Johnson set a public hearing for the 2013 — 2018 Capital Budget for August 21% at 6:50 p.m.,
August 28" at 1:00 p.m. and September 4" at 6:50 p.m.

ACCOUNTS DEPARTMENT

Announcement: Assessment Roll on City Web Page

Commissioner Franck announced the State law requires the Assessment Department to place the City's
Assessment Roll on the front page of the City’s web site. The change was made to accommodate the law
however; in doing so, the Online Assessment Database moved the Accounts section and people weren’t
finding it. We have changed the web page back to the way it was originally and moved the Assessment
Roll to the bottom of the list of Online Services.

Award of Bid: Rescind Bid to Martha Lyon Landscape Architecture, LLC for the Spirit of Life (12-256)
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Commissioner Franck moved and Commissioner Scirocco seconded to rescind the bid to Martha
Lyon Landscape Architecture, LLC and withdraw the RFP for the Spirit of Life.

Ayes - All

FINANCE DEPARTMENT

Discussion: Property Auction

Commissioner Madigan announced there will not be a vote as they continue to review documents on hand.

Discussion: 2™ Quarter Financial Report

Commissioner Madjgan stated the 2™ quarter financial report will be available on the web site by the end of
this week and fory :
2012. We are ¢

Deputy Commissioner Bachner stated this came as a
conjunction with our auditors.

Commissioner Madigan moved and Commissioner Mathiesen seconded to adop
Policies and Procedures as distributed with the exception of the Debt Policy.

Ayes - All

Discussion and Vote: Capital Budget Amendment — Police Department Infrastructure (12-258)

Commissioner Madigan moved and Commissioner Franck seconded to approve the capital budget
amendment for $10,000 for the Police Department infrastructure.

Roll Call:

Commissioner Franck — Aye
Commissioner Madigan — Aye
Commissioner Scirocco — Aye
Commissioner Mathiesen — Aye
Mayor Johnson - Aye

Discussion and Vote: Budget Transfers — Payroll (12-259)

Commissioner Madigan moved and Commissioner Franck seconded to approve the 2012 budget
transfers — payroll as distributed with the agenda.
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Ayes - All

Discussion and Vote: Budget Transfers — Benefits (12-260)

Commissioner Madigan moved and Commissioner Franck seconded to approve the 2012 budget
transfers — benefits as distributed with the agenda.

Ayes - All

Discussion and Vote: Budget Amendments — Benefits (12-261)

Commissioner Madigan moved and Commissioner Mathiesen seconded to approve the 2012
budget amendments — benefits as distributed with the agenda.

Ayes - All

Ayes - All

Discussion and Vote: Authorization for the Mayor to~Si re-CagtCurbing Contract (12-263)

Commissioner Scirocco advised this contract is for the Installatign of pre<cast curbing at $20 per linear foot
at 12 Richie Place.

Commissioner Scirocco moved and Commissioner Franck seconded
a pre-cast curb contract with Ellen DeLalla in the amount of $760.

authqrize.the mayor to sign

Ayes - All

Discussion and Vote: Authorization to Pay Voucher — CT Male (12-264)

Commissioner Scirocco moved and Commissioner Franck seconded to pay the voucher to CT Male
in the amount of $4,758 for services rendered during asbestos abatement in the basement of the
Canfield Casino.

Commissioner Scirocco advised that funding is in line H35371125 / 52000 / 1165.

Ayes - All

Discussion _and Vote: Approval — Resolution to File Application for State Assistance — Household
Hazardous Waste (12-265)

Commissioner Scirocco stated a household hazardous waste day will be held in October. The adoption of
the resolution will allow them to apply for the state assistance at 50% reimbursement.

Page 11 of 14



City Council Meeting
8/7/12

Commissioner Scirocco moved and Commissioner Franck seconded to adopt the resolution
authorizing the filing of an application for state assistance from the Household Hazardous Waste
Day to be held this fall 2012.

Commissioner Scirocco stated they budgeted $20,000 for it this year.

Ayes - All

PUBLIC SAFETY DEPARTMENT

Discussion and Vote: Amend Capital Budget for the Police Department Infrastructure (12-266)

Commissioner Mathiesen moved and Commissioner Madigan seconded to amend the capital
budget for up to $10,000 for architectural design services to review infrastructure, supply solutions
for functionality and safety, and provide cost analysis for reconstruction of the police facility in
City Hall.

Roll Call:

Commissioner Franck>~Aye

Mayor Johnson - /\
Discussion and Vote: Authorization for ftayordo Sign Contract with Butler Rowland Mays for Architectural

Conceptual Design Services fof Interipx Rendvatians to the Police Department (12-267)

Commissioner Franck recused himself a owland Mays is a client.
Commissioner Mathiesen moved and Com n seconded to authorize the mayor to
sign a contract with Butler Rowland Mays tural design in the amount of $7,500 plus

reimbursables and not to exceed $10,000.

Ayes - All

Discussion and Vote: Authorization for Mayor to Sign Change Qrderg™#3 >6 Flectric Concepts for
Electrical Work at Lake Avenue Firehouse (12-268) Y

Project. The change orders are to supply additional wiring, conduits, circ
control panels in the amount of $11,574.

Commissioner Mathiesen advised the funding is in line H3146952 / 52000 / 1133.
Ayes — All

Discussion and Vote: Authorization for Mayor to Sign Change Order #4 for Collins Mechanical for HYAC
Work at Lake Avenue Firehouse (12-269)

Commissioner Mathiesen moved and Commissioner Madigan seconded to authorize the mayor to
sign change order #4 for Collins Mechanical to provide and install an additional trap station directly
above the folding doors at the font of the apparatus bay area. This change order is in the amount
of $1,210.

Page 12 of 14



City Council Meeting
8/7/12

Commissioner Mathiesen advised the funding is in line H3146952 / 52000 / 1133.
Ayes - All

Discussion and Vote: Authorization for Mayor to Sign change Order #5 for Debrino Caulking — General
Contractor for Lake Avenue Firehouse (12-270)

Commissioner Mathiesen stated there was a typo on the change order. The number of the change order is
5-A.

Commissioner Mathiesen moved and Commissioner Madigan seconded to authorize the mayor to
sign change order #5 — A for Debrino Caulking. This change order is to remove base of apparatus
bay door trim and extend concrete molding to edge of door opening; the existing door trim is rotted
and decayed. The change order is in the amount of $2,400.

Commissioner Mathiesen stated the funding is in line H3146952 / 52000 / 1133.

Ayes - All

Set Public Nearing: Amend Ghapter 225-81 Schedule XVI — Parking Prohibited at All Times on Woodlawn
Avenue Betwersq é ;;n Street and Church Street on West Side of Street

Commissioner Mathie$ et a public hearing for Tuesday, August 21, 2012 at 6:45 p.m.

Set Public Hearing: Amend p\it?VBud for the Lake Avenue Fire Station Project

Commissioner Mathiesen set a public heariihg for Tuesd

, August 21, 2012 at 6:40 p.m.

Set Public Hearing: Amend Capital Budge

Commissioner Mathiesen set a public hearing for Tuedday, August 21,2012 at 6:35 p.m.
Discussion _and Vote: Authorization for Mayor to SiginExtengion of ~Contracts with Debrino, Collins

Mechanical, and Electric Concepts at No Cost (12-271)

he Police-Depdrtment Project

Commissioner Mathiesen moved and Commissioner Franck seconded/to au
sign extension contracts with Debrino, Collins Mechanical, and Electric Corp
station project at no cost to the City.

ize the mayor to
bs._for the fire

Ayes - All

SUPERVISORS

Joanne Yepsen

Supervisor Veitch reported on behalf of Supervisor Yepsen as she left the meeting early due to illness.

County Veterans Committee Report

Supervisor Veitch reported they discussed the first annual 5K run for veterans. This will be held on
November 9™ at 9:00 am in Schuylerville.

Veteran's Day at the Track — August 29"
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Supervisor Veitch reported veterans day at the races is August 29", Admission is free for all veterans with
ID.

Proposed Local Development Corporation

Supervisor Veitch reported the Economic Development Committee will be discussing establishing a local
development corporation. This will provide additional tax breaks for not-for-profit organizations.

Occupancy Tax Local Law

Supervisor Veitch reported the public hearing will be held in August.

Matthew Veitch

August Meetin

ere will be a community forum at the County on August 15", The Budget
last year, met in July. The number of money to be spent from their fund
balance to balange tr ik be less than originally expected. This Thursday is the Technology

Ayes - All
The Council returned at 10:20 p.m.
Mayor Johnson announced the City Council did not resolve anything in executive se herefore there is
nothing to report publically at this time.

ADJOURNMENT

Mayor Johnson moved and Commissioner Franck seconded to adjourn the meeting.

Ayes - All

There being no further business, Mayor Johnson adjourned the meeting at 10:21 p.m.

Respectfully submitted,

Lisa Ribis
Clerk

Approved:
Vote:
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