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3rd Quarter 2014 Budget Report - OVERVIEW: GENERAL FUND Expenses b

Personal Service; Contracted Services; Equipment; Benefits; Debt Service (Interest); Contingency,Interfund Transfer

Note: This report is to fulfill Saratoga Springs City Charter Requirements. It is designed to assist city departments in the execution of their budgets.

These figures are not audited and are on a cash basis.

Note: Expenditures may not be charged directly to a contingency line. Accordingly, "YTD Expended" and "Percent Used" will not reflect contingency amounts utilized.

See instead, columns “Transfers Adjustments” and/or “Revised Budget”.

2014 Adopted 2014 Revised

Expense Expense 2014 YTD 2014 2014 Available 2014 %
Budget Budget Expended Encmbrncs Budget Used
A - General Fund
1 Personal Service * $21,308,832 $21,338,603 $15,589,150 $0 $5,749,453 73.1%
2 Equipment and Capital Outlay $583,677 $845,183 $459,033 $144,301 $241,848 71.4%
4 Contracted Services $6,313,061 $8,699,353 $4,505,665  $1,164,404 $3,029,284 65.2%
6 Principal $45,505 $45,505 $22,521 $0 $22,985 49.5%
7 Debt Service Interest $24,083 $24,083 $12,273 $0 $11,809 51.0%
8 Employee Benefits $11,498,929 $11,482,862 $5,758,685 $0 $5,724,177 50.2%
9 Contingency/Transfers $665,934 $501,440 $269,344 $0 $232,096 53.7%
A - TOTAL GENERAL FUND $40,440,021 $42,937,029 $26,616,672  $1,308,705  $15,011,652 65.0%

* 3rd Quarter 2014 Number of General Fund Personnel:

FT PT
Mayor 18 7
Finance 10 0
DPW 88 18
DPS 156 33 (69 FT PO; 60 FT FD)
Accounts 9 1
Rec 5 92
TOTAL 286 151 437
Retirees Opt Out 13
Pensioners (DPS) 12
Ret/Term Pol Fire w pri yr retro 3

Overview 3rdQ14-Expenses by Category

2013 YTD
Expended

$15,036,280
$378,922
$4,286,522
$21,621
$13,173
$5,391,932
$714,170

$25,842,620

2013
Encmbrncs

$0
$31,067
$936,034
$0

$0

$0

$0

$967,101

2013 Available 2013 %

Budget Used
$5,705,683 72.5%
$268,613 60.4%
$2,990,017 63.6%
$60,937 26.2%
$35,138 27.3%
$6,002,505 47.3%
$262,752 73.1%
$15,325,645 63.6%
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2014 Total Adopted GENERAL FUND Expense Budget

by Category
($40,440,021)

Equipment and Principal Debt Service

Capital Outlay 0% Interest
1% 0%

Contingency/Transf
ers
2%

3rd Quarter 2014 Total Revised GENERAL FUND Expense Budget

by Category
($42,937,029)

Equipment and

h Principal
Capital Outlay

0%

Contingency/Transf
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1%

Debt Service
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3rd Quarter 2014 GENERAL FUND Expense Budget
Available/Expended+Encumbered//Total
($15,011,652/$27,925,377//$42,937,029)

Debt Service Interest

0%

Principal
0% Equipment and
Capital Outlay

1%

Contingency/Transfers
1%




3rd Quarter 2014 GENERAL FUND Expense Budget - Personal Service




3rd Quarter 2014 GENERAL FUND Expense Budget - Benefits




3rd Quarter 2013 GENERAL FUND Expense Budget - Equipment




3rd Quarter 2014 GENERAL FUND Expense Budget
Contracted Services




NOTES AND COMMENTS

. Purpose of this Report This is a report to fulfill Saratoga SpringsyO&harter requirements. It is designed to assigt ¢
departments in the execution of their budgets.s&ligures are not audited and are on a cash basis.

. Revenue Printed as Credit: Revenue has a minus sign (-) as it is printeal @gdit in the city financial accounting system.

. Comparing 2014 Expenses with Prior Years Year-to year variation may be evident betweanesdems because thatal
budgets have increased or decreased. Compar¢heoffmounts as well as the Percents. In additiems are sometimes re-
categorized due to re-organization, auditor recondagon, or increased clarification. This can afect year-to-year
comparison.

. “Number of Personnel”: Differences among quarters are due to seaseealsn budget changes, retirements, etc.

Contingency Expense Line Expenditures may not be charged directly torgtingency line. Funds must be transferred from
this line into the line from where the expense ayharged, such as a payroll line. AccordingTD Expended” and “Percent
Used” will not reflect contingency amounts utilize®ee instead, columns entitled “Transfers Adpestts” and “Revised
Budget” for amounts drawn out of contingency.

. Balanced Budget and “Carry Forward”: The difference between total Revised RevenueExipenses is equal to encumbrance
“carried forward" from prior year.

. YTD Revenue Collected: Year to date revenue collected represents maeegsvedand posted for the period 01/01/14-
09/30/14.

. Sales Tax Data Sales tax data reflects payments received bgitheit does not reflect the total per the Newrk' Gtate
collection period.




