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December 4, 2014

City of Saratoga Springs
Department of Accounts

474 Broadway

Saratoga Springs, NY 12866

Dear Selection Committee,

CivicPlus is pleased to submit its proposal response for the “City of Saratoga Springs, NY - Website and Social Media
Design and Upgrade” RFP. We appreciate your consideration as a partner for your website redevelopment and are
excited to present you with a solution that will be navigationally intuitive, informative, visually appealing and support
the social media initiatives for your staff and community.

After thorough review of your RFP and your current website, CivicPlus feels that the following proposal will provide
the best full service solution and the latest innovations in integrated website and social media communication for your
staff, citizens and representatives. The City of Saratoga will be provided with:

*  Two hours of remote professional consulting services to kick-start the project.

« Three days of on-site professional consuilting services to help optimize content, and departmental
performance and efficiencies.

» Three days of on-site professional training, customized to meet the specific needs of your staff.

* A website that will project the highest level of professional image and user experience, through a new look
and feel that will be visually appealing to your citizens, businesses and visitors.

» Fourth year website re-design included, at no additional charge.

e Atrademarked (GCMS®) Government Content Management System designed exclusively for government
to improve overall timeliness of information updates and distribution. Our GCMS is proven to optimize
internal performance and efficiencies.

*  Afully responsive mobile friendly website to support viewing and interaction from any device.
* A customized mobile application designed specifically for Saratoga Springs at no additional charge.

* Inaddition to a solution-centric website we will provide our new CivicSend, electronic communication
platform which is integrated with our GCMS. CivicSend provides distribution of general (non-emergency)
visually rich communication simultaneously to multiple communication channels (website, e-mail, SMS/Text,
Facebook, Twitter) and more to come. CivicSend empowers Saratoga to maximize its social media
initiatives for today and the future.

*  We will provide Saratoga Springs with unrivaled service, support and system enhancements at no additional
charge. Our relentless pursuit of the latest government innovations ensures that our clients’ websites
_continue to move upward today and tomorrow.

CivicPlus is dedicated solely to helping local governments work better. | sincerely welcome the opportunity to partner
with Saratoga Springs and help achieve your website and social media goals. | will be happy to elaborate further on
our proposal and discuss our full suite of government centered solutions including CivicHR and CivicReady. Please
do not hesitate to contact me with any questions you may have regarding our proposal, our solutions or partnering
with CivicPlus.

Respectfully,
,7 “7 /’ i Al
,’7/:/\,2,/'1 y /}/ wtling
/, , . {

Jénny Martin + Regional Sales Manager - Direct Line 785-370-5899 « JMartin@CivicPlus.com
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A. Respondent Background & Qualifications

Executive Summary

The City of Saratoga Springs, NY, located between New York and Montreal and home to more than 26,500 residents,
is seeking proposals to redesign its website into an easily navigated and updatable format with an innovative design
that enables its residents and visitors to find the services and information they need. While Saratoga Springs
currently has a capable web presence that delivers general information and online documentation to website users,
the city is looking to upgrade its website beyond just the layout that will improve the usability, accessibility and quality
of its website for the delivery and exchange of information for its diverse audience. Additionally, Saratoga Springs
expects its new website to incorporate all existing content and primary web services with the portability to handle
increased content and future features through the utilization of a content management system (CMS) and add-on
components and plug-ins. The city’s hew website should be modern, visually appealing and will utilize the latest
technology to provide a convenient source of information to better communicate with its visitors.

Put more simply, the goal of this project is to redesign Saratoga Springs’ current website and existing content into the
following:

¢ A unique and customized website design reflecting the city's diverse make-up and vision

* Intuitive navigation and page layout with unlimited submenus and subpages

¢ Interactive functionality through our Government Content Management System (GCMS®)

e  Continuously updated, cutting-edge solutions designed by eGovernment experts for governments

With 16 years of history, expertise and proven results from serving government, CivicPlus is uniquely suited to
provide Saratoga Springs with a solution to achieve these goals and objectives. Our dedication to government
clients, custom development, website strategy and implementation process ensures that we will provide Saratoga
Springs with a technically sound website that attracts and “wows” its visitors. Our solutions are based on the latest in
web coding technologies, which functions across all major browsers, platforms (including mobile), and incorporate
engaging features such as social media integration. As a result, users of sites created by CivicPlus are likely to view
more content and engage with sites in ways that our clients hadn’t experienced before. Finally, our experience
providing websites to more than 50 million citizens in 1,700 municipalities of every size means that we have invested
thousands of hours developing capabilities to integrate websites, content management, third party software,
numerous modules and social media to provide great satisfaction and a more fluid user experience.

We believe effective websites start with a solid project implementation approach. Through an iterative proven
process that combines a series of interviews with you, a detailed review of your current website and structured
brainstorming, we will help you develop unique insights that will help you reach your target audience and entice them
to engage with your new planned website. Taking the time to delve into your city’s personality and target audience
will ensure that the story we tell with your new website will be significantly more compelling and attractive.

We're excited by the opportunity to present our well suited capabilities for your project and hope to welcome you to
our growing family of satisfied municipality websites benefiting from greater engagement, easier website
administration and overall exceptional user experience. These recommendations for you were developed to address
your defined needs. All estimates are negotiable based on your requests. We encourage you to schedule a 45-minute
demonstration of the latest site developments and the administrative interface that allows non-technical users the
ability to update the website as needed.
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CivicPlus Company Overview and Experience

CivicPlus is the unique provider of the Government Content Management System (GCMS®) — and one of the most
innovative, knowledgeable leaders for engaging eGovernment websites. CivicPlus’ expertise lies in our ability to
deliver a comprehensive solution that considers administrative ease and collaboration as well as end-user
empowerment... all housed within a sophisticated design that resonates with your community and keeps citizen
engagement in mind.

Since our inception, CivicPlus has been capturing the passion our customers have for their communities and their
residents with high-quality, next-generation websites. We consider it a privilege to partner with municipalities to
provide the individuals, families and organizations in your community a website that serves as a primary, interactive
communication tool. In turn, more communities are using CivicPlus technology to connect in more engaging ways
with their residents, visitors and businesses.

Today, under the leadership of founder Ward Morgan, CivicPlus has more than 165 staff members and continues to
implement new technologies and services to maintain the highest standards of excellence and efficiency for our more
than 1,700 clients. Our commitment to setting the standard in website design, management and government
communication has been instrumental in making CivicPlus a leader in web design, communication programming and
hosting.

Why Saratoga Springs should choose CivicPlus to redesign its municipal website.
e We are a performance based culture oriented towards our clients’ goals, not billings.

e We set the industry standard for helping local, county and state governments — large and small — better
connect with citizens and constituents across-the US, Canada and Australia.

e We will create a design specific to how your citizens use websites by collecting data that reveals what kind
of page design will work best for them and what content they prize the most. We then align those findings
with the information you most want them to know including organization, page titles and home page features
making a site your citizens will understand and want to use.
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Cily of Saratoga Spengs, NY RFF Cpaning Trersday Cesampar 2, 5014 230 p.m.
vissste 3nd Scelal Medla Dasgn ana Lpgrace: 2014-28

’ FORM 1
GENERAL INFORMATION: Website and Social Media Developer

1. Mama of firm: Icon Enterprises, Inc., d/bfa CivicPlus

2. Address: 302 5. 4th Street
Manhattan, KS 66502

o

Mama and fifle of contact parson for this project: Jenniefer Martin, Regional Sales Manager

Z-mail address of comact person for this project: Jmartinécivicplus.com

4. Telephone number of contact parscn: _785-370-5892

Fax number of cortact person: 785-587-8551

m

©. tead parscnnei for this project {persons who will have supervisory or ather responsibility for the work 1o be

periormad}):
Name Title

Jennlefer Martin Ragional Sales Manager
Katrina Lewison Managar of Proiject Administration
Jessica Jonas Manager oi content Development
Tony Ridder Manager of Creative Services
cuinton Randel Manager of Training and consulting
Amy Vikander Director of Account Manadgement
RoObin Genschorck Managzsxr of Support

7. Mumber of y2ars the firm has been in business: __ 16

Page 17 of 21
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Dedicated Project Team

CivicPlus maintains a staff of dozens of personnel who excel in the development and support of government
websites. From project management, design and development to training and support, our highly qualified staff
ensures the success of your website throughout all phases of construction and beyond. Our expert project leaders
(listed below) will match you and your needs to a team of highly qualified specialists who will work directly with you
throughout your entire project. If selected, your project team, including project manager, will be assigned upon
contract signing.

Jenny Martin — Regional Sales Manager

As your regional sales manager, | will initially work with you to determine the best solutions for your administrative
users and website audience. My experience includes over 16 years of helping government organizations maximize
technology investments to achieve efficiency and effectiveness goals. Additionally, my extensive knowledge of our
GCMS®, website usability and client-driven philosophy will ensure that we exceed your expectations in providing the
best return on investment for your budget. My professional background includes business management, website
planning and development and superior client relationship management with a strong commitment to satisfaction.

Katrina Lewison —~ Manager of Project Administration

Katrina will assign a member of our seasoned project management team who will oversee the inter-departmental and
client interactions, assuring that your project will be developed in a timely manner by professional website experts.
Using their knowledge of effective online citizen engagement techniques — with specific case studies and examples —
they will ensure the process transitions smoothly from phase to phase. Katrina has over 9 years of experience in
client needs analysis and account management, personal coaching and goal setting, policy implementation and
leadership training.

Award-Winning Designers

: Custom-witt, non-template design
3 Programmers
Implemeant CivicPlus GCMS
. . Content Experis
N “ Development & quality contral
. End-fo-End Trainers
? Bast-practice education
Always-There Support
. > Y o} 2}

2471385, tive, uniimited
You Project Manager
Consultant guiding you
through development as an
adwonats for your success

Jessica Jones — Manager of Content Development

Jessica will assign a team of content developers to Saratoga Springs’ project. She oversees the content quality
management of the project and will ensure that projects remain on schedule and are completed in an excellent
manner. Jessica has over 4 years of experience in customer service, customer support, content migrations and
editing with a Bachelor of Arts degree in English Arts.
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Tony Ridder — Manager of Creative Services

Tony will assign a senior designer to your project. The senior designer will assist the project manager in the direction
of your project and will attend several meetings with you. Tony is the head of creative development and graphic
representations and is responsible for each website overview and uniqueness. With a BA in Fine Art, Tony has over
20 years of graphic design, web design, computer and traditionat illustration, photography and interactive media
experience. In addition to design experience, he also has teaching, branding, logo, and media campaign expertise.

Quinton Randel — Manager of Training and Consulting

Quinton Randel will assign a trainer and/or consultant to the project. With over 5 years at CivicPlus, Quinton’s
experience in account management and customer service, technology sales, operation management and consulting
has resulted in a team of trainers and consultants that will enhance your satisfaction with the project. Whether on-site
or over the phone or webinar, your trainer will help teach you the skills necessary to effectively manage your website
after go live. Adding consulting to your project will add dimension and insight on creating the best website for your
community.

Amy Vikander — Director of Account Management

Upon launch of your website to the public, Amy will assign an account manager to Saratoga Springs. Your dedicated
account manager will keep up on new CivicPlus products and optimize your site. This specialized team member can
provide you with further information on how to engage your citizens, utilizing the tools that CivicPlus has put into
place on your new website. Amy has over ten years of experience in customer service, team management, training,
project management and managing customer relationships.

%@
e
3
.
P

Robin Genschorck — Manager of Support

Our support team is available to assist your staff with technical questions. Robin’s team is also proactive in
identifying any potential issues before they occur. With Robin’s experience in product engineering, her team is
always current on the latest trends.

PP PO IOV IFTPTIIPIPPOIPOPOIISISSS
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References

CivicPlus provided the clients listed below with website redesign, content migration, best practice consulting, GCMS®
implementation and training. We continue to provide each of them with maintenance, hosting, and support.

Chautauqua County, NY
www.co.chautaugua.ny.us
Population: 133,000

Client since September 2013

Jon DeAngelo, Chief Information Officer

716-753-4899, deangeloj@co.chautauqua.ny.us
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League City, TX

www.leaguecity.com
Population: 80,900
Client since May 2003
Ryan Smith, IT Director

CITY PROJECTS?
SERTHER AL OUT oy

281-338-8200, ryan.smith@leaguecity.com

pPOPULAR PAGES LEAGUE CITY NEW CALENDAR OF EVENTS
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Erie, CO

Www.erieco.gov
Population: 81,100

Client since December 2009
Denise Jakan, IT Manager

303-926-2761, diakan@erieco.qov
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Montrose, CO
www.montrose.org

Population: 81,400

Client since December 2007
Jeff Scheetz, IS Director
970-240-1421, jscheetz@ci.montrose.co.us

Panama City, FL

WWW.pCgov.org

Population: 36,100

Client since March 2014

Richard Ferrick, IT Manager
850-872-3049, rferrick@pcgov.org

Irving, TX
http://cityofirving.org
Population: 75,000

Client since December 2013
Robert Tracy, Web Content Specialist
972-721-8038, rtracy@cityofirving.org

Newport News, VA
WWW.NNGov.com

Population: 182,000

Client since March 2014

Jaime Mountjoy, Web Developer II

757-926-3824, imountjoy@nnva.gov
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B. Technical Aspects of the Proposal

Our Project Development Approach

Consulting, design, usability guidance, programming, secure hosting and dedicated training -- CivicPlus delivers all of
this and more during the development of your new website.

Typical Project Timefine .. Timeling
Phase 1 — Website Optimization
4-6 weeks
Includes: Needs assessment, best practices, and takeaways assigned.
Phase 2 - Website Layout
. . . o . . . 3-5 weeks o =
includes: Layout presentation, mood board and main navigation review, design feedback meeting and &
approval and takeaways assigned. s |
Phase 3 — Website Reveal w
) . . . . . o 3-5 weeks i
Includes: Presentation of a functional website based on goals, recommendations and combined vision; i i
final approval and takeaways assigned. “F
Phase 4 - Customized Training i
3-4 week ﬁ
Includes: Customized to give your staff the skills they need to maintain your website.
Phase 5 - Go Live 3-5 weeks “g
. 6-24 W ¥
Website Launch 1 4 Weeks
{On Average)

The timeline above is representative of a typical project; upon contract signing your project manager will work with
you to create an ideal timeline for your project. Working together, we want to ensure a realistic timeline is available to
meet your specific goals. Through the outline of our proven development model provided in this proposal,
development timelines can be estimated based on the date of the project’s initiation.

Kick-Off Meeting

During the initial kick-off meeting, you will meet your project manager to establish your project timeline, review the
startup kit and discuss the takeaway items that need to be completed. Your project manager will discuss the
implications of deadiines and the expectations required to keep the project on track.

Phase 1: Website Optimization

Review needs

We will review where you are now and discuss where you want to go.
Functionality, Design & Content

We will review how you want your website to look, feel and function.
Best Practices

We will discuss our CivicPlus content best practices and standards -
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Phase 2: Website Layout

Based on your results and goals outlined during the website optimization phase, your project team will collaborate to
present the most effective user interface for your website, ensuring a flexible design optimized to display in any
format now and in the future. Deliverables include:

Layout

You will be presented with a custom layout that showcases the placement of your navigation and key functionality.
Very similar to the floor plan of a house, the layout will allow you to focus on where things are and if the function and
proportion of the space is adequate.

Global Navigation

Simple navigation and consistent page layouts ensure that your visitors can easily find the information they seek.
We'll provide you with a complete recommended navigation for your new website based on your community
engagement goals and our prior experience in working with government entities.

Mood Board

Your Project Team will also present a custom mood board reflecting the color and imagery that will set the tone for
your design. A mood board is a collection of colors, textures, images, graphics, text and descriptive words. These
items will be applied to the floor plan you choose. Think of this as the paint that will be used on the canvas that you
have chosen.

Phase 3: Website Reveal

Your Project Team will present a fully functional website based on your goals, our recommendations and our
combined vision. The team will explain how its expertise has shaped your design and transformed your navigational
structure. Your website is now 85 percent complete and is getting closer to launch!

Content Development

During the Kick-Off Meeting and Phase 1 your staff had the role of updating the content on your current primary site.
While you are making design decisions, our content development team will optimize and reorganize your content
based on CivicPlus best practices. Content from sites other than the primary site can be migrated to the new primary
site for an additional fee.

The CivicPlus content usability experts research and establish their standards from the following resources: Jakob
Nielsen, www.Usability.gov and www.HowTo.gov. We will format and reorganize your content so it is easy for visitors
to quickly scan and retrieve desired information. There is no limit to the pages you can create after you have gone
through training.

Design Review

You will have the opportunity to evaluate and collaborate with the Project Team on proposed changes. You can
revise your design composition as many times as you deem necessary, up to the deadline that you and your project
manager agree upon during the timeline meeting (the average client requests a total of three). After that deadline,
your project’s Go Live date will be adjusted.

Following design approval and functionality development, we conduct a review to ensure your expectations are met
and website best practices are upheld. Custom designs are rarely produced in anticipation of a project. Copyright
authorization and/or photography production are required unless you already have quality, usable photographs.

Accessibility Compliance

Our designers and programmers automatically implement all the accessibility features necessary to ensure your site
is compliant with accessibility standards outlined within Section 508. We will make recommendations on best
practices for keeping your content accessible and available for all users by ensuring that, among other things:

e All menu items are clickable
+  Submenus display throughout the site
e Alt tags are used for images




e Site maps are dynamically generated

e Documents and links can be set to open in the same window
CivicPlus recognizes accessibility standards recommendations made by a variety of groups, including the World Wide
Web Consortium (W3C) and the Web Accessibility Initiative (WAI) as written in the Web Content Accessibility
Guidelines (WCAG). Through adherence to Section 508, CivicPlus is able to meet almost all Priority One, Two and
Three guidelines set forth in the WCAG. Those left unmet do not need to be addressed in order to allow basic access
fo content: some of the more stringent requirements of the WCAG may limit design and content development options.

Phase 4: Customized Training

Our goal for training is to give your staff the skills and tools they need to quickly and easily keep your website current.
Trainers will work with you to ensure your staff is correctly trained. Before your site is launched, CivicPlus provides in-
person or online webinar training to equip your staff with the knowledge, tools and comfort level needed to maintain
the site’s integrity upon Go Live.

Regardless of technical ability, we will help your staff gain the confidence to effectively maintain your website.

Website Best-Practice & Usability Consultation

Based on your internal daily tasks and workflow, CivicPlus consultants share best practices with your staff for
delivering automated services to your site’s visitors. One-on-one or department-specific task analysis is included.
Each hands-on session is designed to enhance your team’s communication skills and highlight their individual
specialties that emphasize your public value.

Features, Module & Page Creation Training for Administrators & Content Contributors

To better understand your site’s navigation and page layout and how these affect target audiences, we will instruct
your staff on creating area-rights and back-end features for site administration as well as review all the modules
included with your site. Your staff will learn how to create links, format text and lay out pages for usability and
scannability.

Training manuals are available online and can be downloaded at no cost.

Phase 5: Go Live

Your Project Team will provide you the information you need to prepare your site for Go Live. This is an exciting time;
it is the last step before your new site launches!

Testing and Review

You typically have three weeks after training to become familiar with your site. This will allow you to add, create and
make adjustments to content on your production site, as well as ensure overall satisfaction with your website. Content
changes will display and function the same way before and after your Go Live date.

Upon completion of a collaborative final review of the website and a final spelling and links checkup by our Quality
Control Team, your domain name is directed to the newly developed website.

We will confirm that your initial communication goals developed in Phase 1 have been met, and then your new
website is launched to the public. You will continue to receive both technical and consultative support.

10
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Your Role
The city will have homework to complete to help the CivicPlus project team create the strongest possible website for

your community.

e Assess Your Current Website

For the best consulting experience possible the following takeaways need to be completed prior fo your
consulting:

Functionality arid Design Form - Prior to starting this form, research other websites that you like based on
functionality and design elements. Provide URLs and specifics about what you like. This form also asks for
details on your community's tagline, logo and branding.

Web Team Form - Prior to starting this form, please have an understanding of your project goals, focus and
expectations. This allows your CivicPlus Project Team to develop a site specific to your needs and lays the
foundation for developing a highly functional information architecture.

Content Form — The information that you provide on this form will also help the content development to
assess your wants and needs.

e Clean House

Update the content on your current primary live website. This step is critical to guaranteeing the information
available is relevant, fresh and on-point. Your staff should delete any pages from your current website that
you no longer want or need and ensure the remaining information is applicable and up-to-date.

o Gather Photos and Logos

Collect pictures that will be used in the overall design and logos or branding that should remain consistent.

s Department List

Provide a list of all departments in your city.

Website Statistics
Provide statistics from you current site for the last 12 months along with a list of all pages and downloaded
documents.

» Site Map
Provide the outline of your current site’s navigational structure.

+ External Application List
Supply a list of all third-party or in-house applications being utilized.

¢+ Template for PDF’s

Create a MS Word document template that features your branding and logo.

e Verbatim Content

Compile a list of any content on your current website that must remain as-is.

« Update Content

This step is critical to guaranteeing the information available is relevant, fresh and on-point. Delete any
pages from your current website that you no longer want or need. Ensure the remaining information is
applicable and up-to-date.

+ Update Internet Browsers
Supported browsers include the latest versions of Mozilla Firefox, Google Chrome, and Internet Explorer 10.
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Hosting & Security Features

CivicPlus’ Network Operations Center ~ based in Kansas City, MO — is set up specifically for website hosting and
administration. Redundant power sources and internet access ensure consistent and stable connections, and regular
hardware upgrades make certain that CivicPlus-hosted sites are maintained on up-to-date, reliable equipment.

Hosting With CivicPlus Includes:
e Shared Web/SQL Server ¢ Diesel Powered Generator
e DNS Consﬁlting and Maintenance ¢ Nightly Tape Backup
¢ Monitor Bandwidth-Router Traffic ¢ Intrusion Detection and Prevention
e Redundant ISP ¢  Antivirus Protection
¢ Redundant Cooling » Hardware Upgrades

Biometric access
Proximity card key system prevents unauthorized access to servers

*  High-resolution, closed-circuit video with time lapse recording covering secured
areas

e Allvisitors require a full-time escort within hosting area
¢ Redundant cooling systems

Physical Security

* Al systems fed by uninterruptible power supplies (UPSs) with diesel-powered

Power generator backup
) . * 1GB burstable internet capability with option to expand
Bandwidth . . . . T .
*  Multiple carriers to provide redundancy for continuous connectivity — including
MCl/Verizon, Hurricane Electric and Cogent
e AT&T: 45Mbps fiber optic network
¢ Cox: 100Mbps fiber optic network
* BGP internet routing; continuously monitor and manually balance internet foad
between carriers for optimal speed
I » Round-the-clock (24/7/365) monitoring of all critical components, including: internet
Monitoring . .
connectivity, servers, routers, switches and power systems
s  Tape backup performed daily
Backup e Off-site tape archive
Antivirus ¢  Continuously scan system

*  Signature files auto-updated every 4 hours from national registry

*  Server operating systems applied as necessary
Router level port blocking and reporting

»  Router level packet filtering and reporting

»  Server level port blocking and logging

*  Ongoing security analysis by Cisco security specialist

Data Security

RAID Level 5 data storage array

Data Redundancy RAID 140

Intrusion Detection Redundant Palo Alto Advanced Services Firewalls

Fuli-time electrical engineers (EE)

Full-time Microsoft-certified systems engineers (MCSE)
*  Full-ime Cisco-certified network associates (CCNA)
*  Fulltime Cisco-certified network professionals (CCNP)

Staff Certifications
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Resource Center

With CivicPlus, you will discover a team of people ready to help you at any time. We are not just with you for the
development, design and faunch — we will be here year after year to respond to new needs and new opportunities for
you to build you site into the best site it can be.

Dedicated Account Management

CivicPlus has a team of dedicated account managers to help you implement the tools needed to successfully meet
the level of Community Engagement that you desire. Upon website Go Live, you will have a dedicated member of this
team to help you keep up on new CivicPlus products and optimize your site. This specialized team member can
provide you with further information on how to engage your citizens, utilizing the tools that CivicPlus has put into
place on your new website.

Around-the-Clock Technical Support

Our support personnel are .ready to answer your staff members’ questions and ensure their confidence in using our
site. When you choose CivicPlus, our knowledgeable staff is available from 7 a.m. to 7 p.m. (CST) to field your calls
and emails, and emergency services are available after regular hours with our on-call staff 24-hours a day.

in addition to fielding support requests, CivicPlus is proactive in identifying any potential system issues. Through
regularly scheduled reviews of site logs, error messages, servers, router activity and the internet in general, our
personnel often identify and correct issues before they even affect our clients’ websites. Our expertise in website
management provides assurance to our clients that their site is in good hands.

Maintenance & Support Includes:

Support Maintenance of CivicPlus Application & Modules
7 a.m. — 7 p.m. (CST) Mon. - Fri. (excluding holidays) Install Service Patches for OS
24/7 Emergency Support System Enhancements
Dedicated Support Personnel Fixes

2-hour Response During Normal Hours Improvements

Usability Improvements integration

Integration of System Enhancements Testing

Proactive Support for Updates and Fixes Development

Online Training Manuals Usage License

Monthly Newsletters

Phone Consulting

CivicPlus Connection
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CivicPlus Proposal for the City of Saratoga Springs, NY c ?

CivicPlus Project Development Estimate

All Quotes are in US Dollars and Valid for 60 Days from December 4, 2014.
Prices per project - fixed

Project Development and Deployment
Initial GCMS® upgrades, maintenance, support and hosting — no additional cost $50,720

Server Storage not to exceed 20 GB
Project Enhancements

«  GivicMobile Included
e CivicSend

Professional Services
¢ On-Site Consulting Included
»  Website Design Consulting

Discount -$21,220

" Total Fees Year1  $29,500

With CivicPlus’ Annual Services, you'll enjoy redundant hosting services, daily backups, extensive disaster recovery
plans, 24/7 support, software maintenance, system enhancements, recurring training, and access to the CivicPlus
community. Protecting your investment is important, and our Annual Services allow you to receive maximum benefit
at minimal cost. Over the course of a year, you'll receive system enhancements, maintenance and optimization.
Additionally, your staff will have full access to our support staff, ensuring that they're always up to date on our latest
features and functionality.

The CivicPlus Built-In Redesign

At CivicPlus, we realize that over time, you might decide that you want to change your design by giving it a visual
refresh, so to speak. On average, we have noticed that clients tend to request a redesign about every four or five
years in the life of a typical government website.

But instead of starting completely over from scratch with a new website rebuild, CivicPlus has an option that can not
only help save you time and effort, but lofs of money too!

At the end of your fourth year of continuous service with us, you are eligible to receive a website redesign with'no
further out-of-pocket expense. The cost of the redesign is included in your annual fees each year, giving you the
knowledge that your website design will never become stale and that you'll never have to build your site from the
ground up again!

Annual Services (Continuing GCMS® Enhancements, Maintenance, Support and -
Hosting) $6,115
Billed 12 months from contract signing; subject fo annual 5% increase year 3 and beyond

Optional Multi-Year Payment Plan —~ CivicPlus Advantage

CivicPlus Advantage offers local governments an alternative payment plan that eases the impact of a new website on
your budget and spreads the one-time project development costs over a longer period of time.

Through a minimum three-year contract, CivicPlus Advantage dramatically lowers the one-time project development
and start-up costs of launching a new website, combining one-time and recurring fees and spreading them over
the life of the contract.

CivicPlus Advantage 1st Year 2nd Year 3rd Year 4th Year

Annual Recurring Fees $13,910 $13,910 $13,910 $6,726
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Project Development Scope of Work

CivicPlus Proposal for the City of Saratoga Springs, NY c p

Kick-Off Meeting
Deliverable: Project Timeline, training jump start and worksheets

CivicPlus will:

assign a project manager to this project
conduct a Project kickoff to review awarded
contract

establish communication plan for the duration of
the project effort

work with city to identify all key internal and
external project stakeholders

develop project plan and timeline

provide Project Management and Support

Saratoga Springs will:

review and approve of project plan within 5 business
days

if modifications are required after the review of the
initial project plan, the city has 10 business days to
address the modifications and come to a
consensus.

approve the project plan (limited to two reviews)
prior to proceeding with the project.

complete the following prior to Phase 1:
Functionality and Design Form, Web Team Form
and Content Form

update the current primary live website content and
delete any pages from the website that are no
longer wanted or needed.

Phase 1: Website Optimization

Deliverable: Needs assessment, best practices and worksheets

CivicPlus will:

provide communication support to the city, key
stakeholders and personnel via weekly status
reports and via phone when required

review the goals and expectations submitted on
the forms the city completed to ensure all needs
are clearly understood

conduct a presentation of findings and
recommendations to key project stakeholders

Saratoga Springs will:

gather statistics from the current website from the
past 12 months and provide to CivicPlus

collect pictures to be used in the overal! design of
the new website and provide to CivicPlus

provide a MS Word document template that features
your branding/logo and provide to CivicPlus.
compile a list of all divisions and/or departments
within the organization and provide to CivicPlus
submit a list of third-party and in-house developed
applications presently being utilized on the current
website and provide to CivicPlus

pull a site map or outline of the current website's
navigational structure and provide to CivicPlus

a list of any content on the current primary website
that must remain as is (verbatim) because of legal
requirements

Phase 2: Website Layout
Deliverable: Website layout and mood board will be presented for your approval
CivicPlus will: Saratoga Springs will:
« present one custom layout and one mood e approve one layout and the mood board
board based on the goals determined in the + review marketing packet material and guidelines
previous phase. The presented layout will  will provide CivicPlus will all the necessary DNS
show the placement of the navigation and items identified for the website
functionality. The mood board will reflect the o 1% billing milestone approved
color and imagery that will represent the tone
of the design
+ begin development of the website design
upon layout and mood board approval
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Phase 3: Website Reveal

Deliverable: Completed website design and navigation structure will be presented. You will be able to

propose changes at this time.

CivicPlus will:

present a fully functional website

present the up o fifty pages of website
content the city contracted for

migrate all content pages from
http://www.saratoga-springs.org/ to the new
website.

After the city approves the design, content
and functionality CivicPlus will conduct a
review of the website to ensure the statement
of work is met

work with the city to prepare for training
migrate current plus the past three years
Agendas & Minutes in Microsoft Word.DOC
or Adobe PDF format

Saratoga Springs will:

+ evaluate the website design and content and
provide CivicPlus with feedback

e collaborate with CivicPlus on proposed
changes

-« revise the design as many times as deemed

necessary, up fo the deadline set by the city
and CivicPlus during the Kick-off meeting

» If design changes are requested after the set
date, the project’s go live will be adjusted

Phase 4: 3 Days of Customized On-Site Implementation Training for up to 12 employees

Deliverable: Train System Administrator(s) on GCMS® Administration, permissions, setting up groups
and users, module administration. Basic User training on pages, module entries, applying modules to
pages. Applied use and usability consulting to result in effective communication through your website.

CivicPlus will:

provided training to city before the website
goes live

train up to 12 city staff members based on
internal daily task and workflow

train staff members on how to use the
GCMS®, update content pages and modules
provide access to training online training
manuals and videos for the city staff

Saratoga Springs will:
e provide a location for training in the city with
internet access
o provide computers for staff to be trained on
« 2" billing milestone approved

Phase 5: Go Live

Deliverable: Custom website launched to the public.

CivicPlus will:

fix system issues and bugs that the city finds
CivicPlus’ Quality Control team will complete
a final spelling and links check

redirect the domain name to the newly
developed website when the city signs off on
the project

Saratoga Springs will:
* have about three weeks to test and update the
final site
¢ notify CivicPlus on any system issues or bugs
that CivicPlus needs to fix
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Project Enhancements

Enhancements One-Time Fee

Professional Services Consulting Three days on-site. Quote includes travel expenses.

Three days of on-site professional services consulting designed specifically to maximize the Included
City of Saratoga Spring’s website and social media development and implementation goals.

Phase 1: Website Design Consultation Two houfs off-site — conducted remotely.

A consultation package concentrating on evaluating the form and function of the current
website design and potential problems therein.
Deliverable: A comprehensive report on all findings regarding the current site design,
recommendations and roadmap for implementing the design to meet your overall
goals, a follow-up report reviewing the results of implemented suggestions.

Included

Functionality Options

Options One-Time Fee
CivicMobile App (i0OS & Android) Included

CivicSend

Key features include: unlimited subscribers, unlimited email messages, unlimited lists; visually
rich, mobile responsive templates; centralized, single point-of-access via GCMS integration; Included
access to multiple communication channels, including: email, SMS/text, Facebook and Twitter;
robust tracking analytics; multiple list selection; content auto-posts to your website.

17
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Project Development and Deployment Includes the Following:

Modules Functionality
e Agenda Center + Action ltems Queue
o Alerts Center & Emergency Alert Notification « Audit Trail / History Log
e Archive Center ¢ Automated PDF Converter
« Bid Postings « Automatic Content Archiving
« Blog o Dynamic Breadcrumbs
« Business/Resource Directory ¢ Dynamic Sitemap
o Calendar o Expiring ltems Library
s Carbon Calculator « Graphic Link Administration
« Citizen Request Tracker™ (5 users) « Links Redirect and Broken Links Finder
¢ Community Connection + Menu Management
¢« Community Voice™ o Mouse-over Menu Structure
o Document Center ¢ MuniMobile™ (Mobile Website Browsing)
« ePayment Center ¢ Online Editor for Editing and Page Creation (WYSIWYG)
« Facilities & Reservations « Online Web Statistics
o Frequently Asked Questions ¢ Printer Friendly/Email Page
¢ Forms Center + Rotating Content
« Healthy City e RSS
o Intranet « Site Layout Options
+ Job Postings o Site Search & Entry Log
+ My Dashboard ¢ Slideshow
¢« News Flash s Social Media Integration (Facebook, Share and Twitter)
+ Notify Me® email and 500 SMS subscribers e User & Group Administration Rights
« Online Job Application with 1 Generic Application « Web Page Upload Utility
+ Opinion Poll + Website Administrative Log
« Photo Gallery
¢ Quick Links
¢ Real Estate Locator
o Spotlight
« Staff Directory
Support Maintenance of CivicPlus Hosting

Application & Modules

7a.m. -7 p.m. (CST) Monday — Friday | Install Service Patches for OS Shared Web/SQL Server
(excluding holidays) System Enhancements DNS Consulting & Maintenance
24/7 Emergency Support Fixes Monitor Bandwidth-Router Traffic
Dedicated Support Personnel Improvements Redundant ISP
2-hour Response During Normal Hours | Integration Redundant Cooling
Usability Improvements Testing Diesel Powered Generator
Integration of System Enhancements Development Daily Tape Backup
Proactive Support for Updates & Fixes Usage License Intrusion Detection & Prevention
‘Online Training Manuals Antivirus Protection
Monthly Newsletters Upgrade Hardware
Phone Consulting
CivicPlus Connection
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Optional Project Enhancements

Subsite Package

CivicPlus Proposal for the City of Saratoga Springs, NY c ;

Our staff can create a completely unique website that allows sections of your website to stand out and reflect a
distinct focus - at a drastically reduced cost. Subsites still utilize our Government Content Management System, but
offer more freedom and separation from the main — or parent — site for a unique visitor experience.

Subsites are a great way to allow your departments and divisions to get their own look and feel while still allowing
them to harness the power of the CivicPlus GCMS® in a cost-effective way. And with upgrade options like

recommended navigation creation, additional content development, and phone or on-site training, you are able to
take the experience to another level.

A Subsite Package includes:

Administrative access separate from the parent site administration as its own distinct website

A completely custom design

A unique and permanent URL

Shared site search with the parent site (if desired)

20 pages of content development to be performed by CivicPlus’ content experts

Parent Website

www.mckinneytexas.org

Subsite

B tripadvisor

www.visitmckinney.com
$8,000§\

Project Development Fee

Parent Website

PE—
*
Ty us

www.cityofquthrie.com

Subsite

GUTHRIE-EDMOND REGIONAL AIRPORT

BUSINTLS £ DEVELOPHINT

3 GUTHAE (EUCHD REGONLL AMRCRT  GUNG DN AROVAT GOX
2 8gn0d 670 2 oynat LRSI Rer§

www.guthrieedmondregionalairport.com

$1,575
Annual Fee
(Beginning in Year 2)
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Department Header Package

CivicPlus Proposal for the City of Saratoga Springs, NY c P

Department Header Packages are a great way to allow departments and divisions to achieve its own identity while

maintaining continuity throughout your website,

A Department Header Package includes:

* Administrative access is controlled through the parent site administration

* A new, customized banner that reflects your department or section identity

+  Unique global navigation headers
* Aunique URL (if desired)
e Shared modules with the parent site

Parent Website

benxensns Gouta toTaes smescoCrearm -

ABERDEEN Ntvs azu CALERDAK

@ Sobmrars o0 o e
yoi

I3
a
El

e ERA ity Bttt Cuarin Blonii Mewilaty Covd bis

5791 Abwitors 1135 Loews 1L Torm QMay 20T Sy o2 1 40

www.aberdeen.sd.us

Department Header Package

AL g

8 Ponesid 34 Conine

HuntFish35.com
4 4’7‘:"4 THE RIRDS AXE HIRE ARE YOUT

e TengTia

Kot Chads Piantaus e G BSIR Ay Coy At ReaaltyC
A1airen CIRTHTIAN LYALI3 B1700: ¥DE3iriat tve V2, B I1UAT o T, WM B IDUAPICY Phome P13 1202004 ek g XT3 2880

www.huntfishsd.com

$3,500

Project Development Fee
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Parent Website

@ consacrun

O rarcsomc

& vom
~oANAL

[

www.normal.org

Department Header Package

55 muwrans

&5 crwerant

& wareree

i meroA1
wad gcomcem

www.normal.org/index.aspx?nid=550

$650

Annual Fee
{Beginning in Year 2)
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C. Financial Capabilities

We will be more than happy to provide additional financial documents, including internal financial statements, at the
) appropriate time. As a private company, such information, if released to our competitors, would be detrimental to our
g firm and will therefore only be provided on the understanding that it would be treated as confidential and not disclosed
beyond Saratoga Springs. Thank you for your understanding.

1010 WESTLOOP PLACE | __ ..
S_t at_ﬁﬁwamnk MANHATTAN, K€ 66502 | /5> 537 4900

]
&
3 May 6, 2013
e
o
lcon Enterprises, Inc.
D/B/A CivicPlus

317 Houston Street, Suite E
Manhattan, KS 66502

Re: CivicPlus
To Whom It May Concern:

Kansas State Bank of Manhattan is pleased to provide a Bank letier of
Recommendation for our valued customers, lcon Enterprises, Inc, dfb/a
CivicPlus. In addition to deposit accounts, we currently extend credit facilities to
s lcon Enterprises, Inc, dfb/a CivicPlus, aggregating in the mid-six figure

& proportions. All deposit and credit facilities have been handled in a very

s satisfactory manner.

The company’s reported financial position is sound and supportive of current and
“future” credit extensions. We enjoy a strong working relationship with lcon
Enterprises, Inc. and are pleased o call them a valued customer.

If you have any questions or require additional information, (with lcon
Enterprises, Inc. approval), please do not hesitate to contact us.

Sincerely,
Lowell LT Kohlmeier

Executive Vice President

. LLK/agj
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D. Additional Information

CivicPlus Features & Functionality

Developed for organizations that have a need to update their site frequently, CivicPlus provides a powerful
government content management structure and website menu management system. The system aliows non-
technical employees the ability to easily update any portion of your website instantaneously. The CivicPlus

Government Content Management System (GCMSR®) utilizes Microsoft SQL Server, ASP, JavaScript and HTML for
web development,

Each website begins with a unique design developed to meet your specific communication and marketing goals,
while showcasing the individuality of your community. Features and capabilities are added and customized as
necessary, and all content is organized in accordance with web usability standards.

Core GCMS® Modules
* Agenda Center — Create and display agendas and minutes for various civic organizations

* Business / Resource Directory — The “Yellow Pages” of your website, including location descriptions,
contact information, and locations

» Calendar — Create multiple calendars for various divisions and departments with the ability to feature them
on various pages, including the homepage

» Document Center — Organize and house documents in department or division folders and sub-folders

» Frequently Asked Questions (FAQs) — Answer the most frequently asked questions and reduce phone
and foot traffic for staff

* News Flash - Post organizational news items that are important to your citizens right on your home page
*  Opinion Poll - Interact with your site visitors by posting various questions and polls

* Photo Gallery - Store and display photos to the best that your community has to offer

*  Quick Links - Place links to related and often-requested information directly on the page of your choice

» Spotlight — Additional space on a webpage that allows you to highlight important text or widgets in a
compact, easy-to-update module ‘

Staff Directory - Detailed contact information for your staff and various offices all in one place, decreasing
the number of calls requesting contact information

Transaction Modules
*  Bid Postings - Simple and easy to use method of posting your bids to the public

» Citizen Request Tracker™ - Allow users to report a problem while providing follow-up communication with
the point of contact

. ePéyment Center - Integrate eCommerce on your website with no third-party store to setup, and save your
citizen's time and effort

» Facilities & Reservations - Post all of your municipality’s facilities / meeting places in one convenient
place, as well as take reservations for those facilities online

» Form Center - Create custom online forms, where users can fill-out the form and submit it via the website
* Job Postings - Post available jobs and their details in a very easy to access manner

*  Online Job Application - Allow applicants to apply completely online by filling in the application and
attaching supplemental paperwork

22
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CivicPlus Proposal for the City of Saratoga Springs, NY c p

Interactions & Communications Modules
e Alert Center - Graphically show when there is an emergency / important notification in the area

¢ Blog - Post your thoughts and opinions about various topics and allow site visitors to comment and
subscribe

e« Community Voice — Open forum in which citizens can interact while allowing you to showcase projects you
are implementing in your community

e My Dashboard — Allow users to personalize their dashboard to stay updated on news, events, and
information they care about

o Notify Me® - Send out mass emails to subscribers of spéciﬂc lists and modules, includes 500 SMS
subscribers:

Social Networking & Gov 2.0

CivicPlus understands the importance of Gov 2.0 and how social networking sites like Facebook and Twitter help
governments connect with their residents in unique and innovative ways. From community-centric pages on
Facebook to real-time Twitter feeds that can deliver emergency alerts, we are dedicated to helping our clients
integrate their web content into the most dynamic social media sites and make their marks in the world of Gov 2.0.
Other social networking sites (such as Linkedin, YouTube, Pinterest, etc.) can be featured on your website as links to
your organization’s profile on those particular websites.

Facebook & Twitter

Many governments are finding Facebook to be an essential part of their online presence, as it provides another
avenue to share news, announcements, events, pictures and videos with a wide range of regular site visitors.
CivicPlus can sync your website to your Facebook and Twitter profiles to automatically publish news, notices, and
calendar events on Facebook with a link to your website for more information. Twitter's short, 140-character “tweets”
offer a way to distribute information quickly and effectively.

Administrative Features

« Instantaneous Updates — Updates are posted to the live site in real time, once the administrator publishes
the page. This helps to ensure your site is communication the most up-to-date information.

* Browser Based — No installation of programs or software needed, meaning you and your staff can update
the site from an Internet connection or platform (Mac or PC) at any time. Save money and time, update from
anywhere.

+ Mobile Updates — Immediately upgrade your site from any location with urgent announcements using your
tablet. For example you can warn audiences of crisis situations from anywhere, at any time.

e Action ltems — Direct access to a queue of items waiting to be published or reviewed by the administrator
provided immediately upon login. Stay organized and update your site in a timely manner.

+ Site Search and Search Log — Powerful site search automatically indexes all content making it easy for
visitors to find information. A log of all words that have been searched by visitors is kept for your use,
allowing you to update highly searched information and feature key items on the homepage.

* Automatic Alt Tags — Built-in features ensure your site is Section 508 compliant. This allows editors to
create content without having to know Section 508 requirements.
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Application Programming Interfaces {APIs)

We have nearly a dozen application programming interfaces (APIs) scattered throughout the system and continue to

build more to make integrations with the GCMS® and disparate applications as straightforward as possible. It's this

»

systems that are specific to your community’s needs and tie them into the site, using the site itself as a sturdy
platform on which to build.

Bad Links Identifier - You may not be aware of any broken links on your website, but your guests are. This
module creates a list of the broken links on your site when they are accessed.

Content Creation - Recognizing that not all site administrators possess high levels of technical expertise,
the CivicPius GCMS® makes it easy to add new content, edit old content, and keep page layout consistent

Content Scheduling - When creating an entry, simply select the date and time desired for the material to

publish and/or unpublish. Material throughout the entire system can be set to auto-unpublish (expire) or it
can be manually retired.

Content Versioning - The GCMS® includes version control, a history log for reviewing changes made

within the system, file locking through our permission system and an archive of all published content so that
previous versions can be accessed or used, if necessary.

Dynamic Layout - The layout for your website is determined by you and the designer. The placement of
navigation and dynamic areas are important in guiding site visitors to key information quickly and easily. Our
consultants make recommendations based upon website-user studies and research on best practices.

Dynamic Page Components - Events Calendar, FAQs, Opinion Poit, News Flash and other new features
may be included as dynamic page components. Dynamic Page Components may be placed on any page
and will help dedicated areas of the site appear as its own website. For example, the entry page for your

Parks and Recreation Department can be customized with specific lists of events, FAQs and news
announcements pertaining to that department,

Dynamic Breadcrumbs and Site Map - Dynamic Breadcrumbs are used to show a visitor's location within
the site. Breadcrumbs are automatically generated by our system. This feature assists a site visitor in

understanding the site structure and navigation. A dynamically generated site map automatically updates to
reflect your new navigation if changes are made.

clean, seamless on-site presentation of the payment portal.

History Log - Easily track changes made to your website with the History Log. Track changes made to

items in your Page Menu, Archive Center, Document Center and more. History Log information is
searchable, sortable and exportable.

lntegrationllnterfacing - CivicPlus has performed a variety of integration services for our clients, all of
which work cohesively with most third-party software applications. The CivicPlus GCMS® is different from
other standard design programs, in that we have the ability to link with most software or databases you are

currently utilizing. Systems such as purchasing, taxes, assessment and utilities have been developed for
many of our clients.
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o Intranet - We can set up an Intranet for your site to be used by employees or other groups that need to
share non-public resources. An intranet is a secure location on your website that allows employees to login
g and access information specific to them, and you have the ability to set up multiple Intranet groups with
varying view rights.

o Levels of Rights - Each department is capable of updating their own content. Even though each
department can update their own information and web pages, the menu structure, top of page, banner and
navigation throughout the site remains the consistent. A central administrator is given the ability to establish

: 3 groups with specific rights and capabilities to update the website. Users are then assigned to those groups

based upon the role they will have in updating the website. Users of the may be defined as publishers

(create or publish) or authors (create but not publish) of the content, or as administrators of modules.

i o LDAP Authentication - LDAP authentication provides a powerful and simple way to manage users and
] permissions within our system by syncing your website up with your existing active directory database,
B negating the need for multiple user upload and sign-on. Features of this functionality include: log on with
< network account credentials, automatic user creation, automatic permissions setup, integrate with other non-
LDAP authentication systems, easy-to-use “remember me” sign-in, security features like “next required
login.” Because LDAP authentication requires custom programming time, additional fees apply.

; « Link Redirects - This is helpful in marketing an area of your website by creating a web address that is easy
~n to remember. Instead of sending your users to http://civicplus.com/248/Awards-and-Recognition, you can
send them to http://civicplus.com/awards. A more obvious link is great for print materials and much easier to
tell people how to find a particular page on the website.

e Maps — Clickable, JavaScript or Flash - Help website users find commonly requested information such as
bus schedules, parks walking tours bike paths, trash pick-up schedules, location of highways, tourist
attractions, education information, major employers, demographics. Maps can be customized as simple,
clickable maps through the use of our Image Map Editor, or more sophisticated JavaScript or Flash
(additional fees required for Javascript or Flash development). Either one provides a great way to present
your community to web visitors.

e  Printer Friendly - Our printer friendly functionality does more than simply call the browser’s print command
— it separates the critical content from the template so as to give a clean presentation without the menu
structure and banner information.

e RSS Feeds - RSS stands for Real Simple Syndication, and in short, it's a way of bringing your site to the
people. After signing up, they receive email notifications of the latest news updates without having to visit
your website.

e Supported Browsers - Websites built by CivicPlus are viewable in all common browsers; however, they are
optimized for administrative use with Windows 2000+ and supported in the two most recent versions of any
major browser including: Internet Explorer, Firefox, Safari and Chrome.

e Website Statistics - In order to review how your site visitors are using the site, administrators will be trained
€ on the use and analysis of the web statistics, which are provided through Piwik Analytics. Important
ol information can be pulled from this data in order to make decisions about the use of the website.
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CivicSend

CivicSend, a product of CivicPlus, is a visually rich communication platform for government, used to efficiently
distribute general (non-emergency) communication to citizens. CivicSend is more than a simple email newsletter tool;
it provides CivicPlus clients with a single point of access, via integration with the GCMS, to multiple communication
channels, including: email, SMS/text, Facebook and Twitter. CivicSend centralizes communication, saves
administrative users time and improves overall productivity.

The City of Saratoga Springs will benefit from the following three key solutions:

Save Time Improve Efficiency Increase Engagement
m Send messages from one m Accesses all lists from your m Template-based - create
interface to multiple GCMS* (select multiple lists) attractive messages
communication channels | A versatile, visually rich u Mobile-responsive
m Content autoposts to website communication tool — not just m Robust analytics to track
m Intuitive, easy-to-use for newsletters engagement

As a robust, versatile communication tool, CivicSend was built specifically to meet your communication needs. With
the ability to create, send and post content for email, text messages, Facebook and Twitter, CivicSend makes your
job easier. There is no longer a need for an external communication tool, CivicSend can do it alf!

When making the decision regarding the product, keep in mind that only CivicSend can offer you the following key
benefits:

*  Single point-of-access for all communication via integration with your GCMS website
»  Easily communicate to multiple channels (email, SMS, Facebook, Twitter) from one interface
»  Content auto-posts to your website

¢ Unlimited communication — there isn’t a limit to the number of emails you can send (text messaging rates do
apply)

¢ Unlimited subscribers—you're price doesn’t change as your subscriber count increases

*  Access to all subscriber lists in your GCMS, including the ability to select multiple lists
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Waiver of Immunity Clause and Non-Collusive Bidding Certification

Ciy of Saralcga Springs, NY RFP Opening: Thursday December 4, 2014 2200 pm.
Vizbzitz and Sachal iedla Design and Upgrads; 2014-25

Waiver of Immunity Clause

Upon refusal of a representative of cur firm, when called before a grand jury to testify concerning any transaction or
contract with the City of Saratoga Springs, New York, or to sign a waiver of imemumity against subsequent criminal
prosecution or to answer any relzvant question conceming such transactions or contracls:

{a}  Such porson, and any fim, partnership or corporaticn of which he is a member, pariner, director cr officer
shall be disqualified from thereafter selling o or submitting bids o or receiving awards from or enteving into
any coniracts with any mwunicipal corporation or fire disirict, or any pubfic department, agency or official
thereol, for goods, work or services, for a perind of five years after such refuses, and to provide also that

{b}  Any and all centracts made with any municipal corporation or any public department, agency or official
thereof, with any fire district or any agency or official thereof, by such person, and by any firm, parinership or
corporation of which he is a membar, partner, directar or officer may be cancelled or terminated by the City
without incurring any peralty or damages on account of such cancellation or termination, but any monies
owing by the City for gocds delivered or work done prior to the cancellaticn or termination shall be paid.

Non-Collusive Bidding Certification
Required by Section 103{e} of State Finance Law

“By submission of this bid, each bidder and cach person signing on behalf of any tidder certifies, and, in the case
of a joint b, each parly therefo certifies as fo its own ceganization, under penalty of perjury, that to the best of
histher knowladge and beliel:

(1) The prices in this bid have been amved at independently without collusion, consultation, communication, or
agreement, for the purpose of restricting competition, as to any matter relating to such prices with any other bidder
or vith any cornpstitor;

(2} Unless otherwise required by law, the prices which have been quoted in this bid have not been knowingly
disclosed by the bidder and will not knowingly be disclosad by the bidder prior to cpening, directly or indlrectly, to
any other bidder or to any cornpetiter; and

(3) No aftempt has been made or will be made by the bidder to induce any other person, partnesship or

corporation to submit or not to submit a bid far the purpose of restricting competition.

A bid shatl not be considerad for award ner shall any avward be made where {1), (2), 3) above have not been

complied with; provided howeaver, that if In any case the bidder(s) cannot make the faregeing certification, the

bidder shait S,Eate and shall furnish l}e:ow a signed siatement which sets forth in cetail the reasons thereforc:
N\

uéjtam/ 7'\/&(,) o) _Print Name; _Debora McNew

Tile: VP of Professional Servicea pate: December 2, 2014

Signature:

Compeany: Tcon Enterprises, Inc. Address: 302 S. 4th Street, Suite 500, Manhactan, X8

Subscribed to under penalty of perjury under the laws of the State of New York, this 2 day of
Cecenbor 2018 3 the act and deed of said corporation of partnershi.
2014
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Vendor/Supplier Code of Conduct

City of Saralcca Springs, NY

RFP Cpening: Thursday December ¢, 2014 2:00 pan.
‘fégbsita and Socil Media Desisn any Upgrade: 2314-25

Vendor/Supplier Code of Conduct

The City of Saratoga Springs is committed to cenduct busin

thiz Code of Conduct. Failure to comply with this Code may be sufficient causs for the City

its' business rolationship with vendzrs/suppliars

necassary to demenstrate compliance with this Code.

At a minimum, the City requires that at vendorsisuppliers meet the following slandards:
regulaticns and statutes,

. Tha City expacts vendors/suppliers to raspect the City's rules and procedures.

. Conflict of Interest: The vendou'supplier represents and warrants that it
woukd prevent it from doing business with the City of Saratoga Springs.

vendorfsupplier must comply with prevating wage rates.

environment that compties with lacal, state and fedoral health and salety laws.

orientation, nationality, pciitical cpinion. party affiliation ar social ethnic origin.
ard healthy environment.
bargaining.

Cade.

regulations. Vendors/suppliers shall ensure that the resources and material the
of being recycled and are used eflectively and a minimum of wasta. Wher
utilize technolgies that do nat adversely affect the environment and
that it is minimized.

Vendor Acknowledgement

The undersigned vendor/suppier hereby acknowledges that It has received the Git
Vendor/Supplier Codo of Conduel and agrees that any and all of its facilities and sub
with the City will receive the Cade and will abide by each and every term thersin,

Vendor/supplior acknowledges Ihat ils failure o compiy with an
result in the termination of the business relaticaship. Vendor/sy

to abide by the Q'cde cof Conducd at any time for any reason upon ninety (90) days prior written notice to the City,
V4 7 .
Signature: /(ﬂ&@.é&—' 726 Printed name: __DeDore pMcNew

Title: VP of Professional Services Date: December 2, 2014

Company Name: _Icor Enterprises, Inc., d/b/a CiviePlus

Pago 20of 21

ess in a lawful, ethical and moral manner and expects the same
standards from vendors/suppliers that the City conducts business with. The City requires that aif vendors/suppliers abxde by

to exercise its’ rights to terminale
- Vendors/suppliers agree to provide all information requested which is

. Legat: Vendorsisuppliers and thair subcentraciors agres to comply with ail appiicatle local, state and fedaral laws,

has no canflict, aciual ar parceived, that

. Wages & Barsfits; Vendorsfsuppliers vill set warking hours, wages, and NYS statutory benefits and overtime pay
in compliance with afl applicable laws and regulations., Where applicable, as defined by NYS Labor Law, the

[ Health & Safety: Vendors/suppliers and thelr subcontraclors shall provide workers with a safe and heaithy werk

. Discrimination; Na person shait be subject to any discrimination in employment, including hirirsg, salary, venelits,
advancement, discipline, termimalion or retirement on the basis of gender. race, religion, age, disability, sexual

. Working conditions: Vendors/suppliers must treat all workers with respect and dignity and provide them with a safe
. Right to organize: Emgloyees of the vendarfsupptier should have fhe right to decide whether they want collective
. Subcontractars; Vendors/suppliers shall ensure that subcontractors shatt operate it a manner consistent vith this

. Protection of the Environment: Verdors/suppliers shall comply with all applicable eavironmental laws and
Y use are sustainable, are capable
@ peacticable, vendors/suppliers are to
when such mpact is unavoidable, to ensure

y of Saraloga Springs
centractors doing business

y condition, requirement, pficy or procedure may
pplier reserves the right to terminate its agreement
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CivicPlus Proposal for the City of Saratoga Springs, NY c ?

Risk and Safety Agreement for Professional Services

City of Serafoga Springs, RY RFP Opaning: Thursday Decamber 4, 2014 2:00 pan.
& ‘Webs#z snd Socil Medha Design and Upgrade: 2014.25

City of Saratnga Springs, NY: Risk and Safety Agreement for Professional Services

City Project Nusspprz REE 2014 -25 S CityPraject nameHebsite and Social Media Design and Upgrade
City Departmen;, fj'fl-nanc" DERC " Department Contact Pesion: City Est.

& C y Vamei Topn_ Bnrern-iass inc d/h/s Civiepipa

N Company Addross;

il Company Teleph Ne: jramy -

& Consultant Frimary Contact for This Froject: d BOAY METLIin TwmeRegional Sales Managey
The Clly of Saratoga Springs herein regquires the foflowing terms and canditions regarding the age for the ar {on of

professional sarvices as outlined showe:
The Coowsyant sha® procure and maintain Sueing the reem of this contracy, at the Consubmng’s expense, the inssiane: policien Tivted with Timits cgaad 1y ar
gene thin the mumerted limits. The Ce nsuhzat shall l:t solely cezpoasible for any self-insueed iotestion ar dxbastible fovicy under coch of the rairad
poticies. Every required policy. inclzding 20y FO = and any umk or exees: = polizy, s2all ke jwimary inunsnce, Inseance carrisd By the
City of Saramgn Springs, its officees, or itz emnployees. if any. =all be exvess and not Y © that provided by the Consnit Every
rraeszed coveragye typo shall be “'ocowrence basis™ with the ptian of Prodessional Errees nsd Quussisas Caversye Mnch tnay ke “clzime made” coverage
The Consultent may wtilize umbrelhiexcess lisbility caveragre to achieve the limic required hereander; suzh coversge arst he at Rast as hreod a5 (e peirary
roversze (follow form). The Offce of Risk & Safery Mapagemece must approve all Intumoze eevtificatss Tie G ly of Sarstogs Speings coserves ils vight 1o
recuest oeelified <epies af amy policy orenc thesera, Al shall bs previdas by fnsurance carriers Seesed & mimitted o do biiness in the
Sute of New York and must be rated ~“A- VT or batwe by AM. Bost {Comreas Rate Guide. If the Corsukaat 213 to pracure 2ad mzintaa the raquited
coverayefs) irxd minimum Fimits weh filurs s constivoe 3 maserial breach of conoaer, wheseopoa tie Cay of Surscogn Speings may sxerclse any righs it
& has =2 biw o equity, inchiding bul not Timixad 10 te Tollowing: (1) immedizte wermination of the oeatract; {2) witholding anyall prymezsis) doe woser this
/o comrazt or any olhier contracs it tas with tx. veader (commen hiw set-off); OR () procuriag of tepewing 23y soqused o {3} o any 2

] 8 pcm.d thereto and paying any premiyers in connestion thorwith. Al reoies »o px3d by the Cay of Saratogz Speings shall be repald upon demand, \c at 1}r
City's epticn, msy be ofist apxingt any mur fes dos v the Coemshant
. The City of Suratogs Sprinps teguites the Conrultant mree the City as 2 Certificae Holder for the folimming coverage for $z week covered by thes Agreemes::
{ *  Comemercisl General Liability |nzludiag Corpleiad Preducts and Operaticars und Perszoat Lisbility Insununce; One Million Dollacy pee

: QOrcurrence with Twe Milllen Deltars Agzresate (Cliy & 250 20 Adilithena] Insseser wn & Primary xnd Noa ibrriory Busiy for this g
. Exrc3s Liahikity Tesurance: Three Miilion Dolhrs par Qecurrense Agpregate
*  Professional Liablllty Insuranes: Oee Millica per Chiims with Two Millivn Aggregsie
«  NYSS y Werkers Comp tlon, Emplayer’s Liabitity snd Disatidlity Ingirsnce

It shall be an 7 tligation of the Consulant 5 sdvise Cay's Office of Rizx and Sately via mal 1o Offiza ©f Risk and Salaty. Ciy of
Saratoca Springs, 474 Broadway, Sardioge Speings, NY 12666, within twa days of lhe canceitation o~ substantive change of gny nsurance
patcy 56 out herein, and Jailure to do =0 :hal bc cmuxued tobe a !:rv.-nch of thiz The C acka dges had faiuee 10
oblain such inswrance on bohatf of the treach af 2 302 subjpets i to dabilty for damages,
ingemndication and 3 othes Igal reened s avalable o the Cily, The Con..ullml is to pravide the City wzh o Carificate of inswrance naming ie
Cay a3 Additional Insurod oa a primary and non-contribuiory besis grior to the commenzement of any werk ar use of City facilkies. The
Isllurg %o object 10 the contents of $ie Cartficate of Insurance of the sbsence of samae shall not be deemed a walver ¢f arry and all rights had by
tha muricipadty. In ihe ersal he ConstTant utilizes 3 Subconlraclor far any portion of the zervices outined within tha scopo af iz activties, tha
Sudcentacisr shell provide ingurance <f e zame e o tpes and 1o the same cxaent of coveraga @5 that provided by the Consuitant. A
insuranoa required of the Swoecrrackyr shaf name the CRy of Sarsloga Sprirgs az an Additlora! tnsured on a primary and non-
coatributery basls foe ol 1hase acikdlies parformad wilkin 82 conlractad scttrlies for the contact as executed.

Fhe Coasultant, % the fufes? axtent providad by law, shat il ify and save tha City af ga Speings. it Agents and Empliyass
(hersnatier refecred W asg “Cily™}, from a1d sgaisd of claims, d 324, iosses and exp {including, bat nat limited o, atarnsys’ sas),
aising cut of of resuling from the pefarmance of the wotk or purchazo of the services, sustaned by any parscn ar parsons, provided that any
such clam, damage, jos or experss is atvitutable 1o badily injury, sickness, disease, or deaih. or 1o npy 0 o Gastruction of property caused
brg the WNus act or pegligent sct or omrum of Con:ulwu o ils employess or anyens farabom the Considtan! 5 logaky Habie or
Swacontacicrs. VWithout Fmitng the g yof the m [ phs, the follawing shall be inciuded it tha Indamniy heceundar: any and
a!l such c:'zm: ela, relatng o p m]ury, d.emh 0 property, oF Any actual of ategad ton of any apolvabia statute, cedi

ative order, i mdcr. rule o reguf , o dacree of any count of compatent JURSGCEoN i CONNEXION with, of afising dirsclly or

ndiractly from, etrors and/or negligent acs by the Cansukant, as aforesaid,

The Cizy of Saratoga Spriegs specifically nresenes the right 10 suspead or serminate sl wark under Bis coutrae uh o Cunvultazt andfur Camsuhant’s
erployees or Abonlrzctons ae geoceeday i 2 monner that 2wedtens the e, heads of aafeey of any of Cansulixt’s employess, subtcatoactor’s cmployees,
Ciry umployeas o member{s) of the geneeal peblic co Tity progeny. Tins reservation of dglis by the City of Suratoym Sprives in no wiy oblipstes the Cay of
Samtogs Springs to inspect the mfety praciizes of the Consultunt, f e Chy of Sarotags Sprags execciics it tighes purssant 1o 1h3s part, the Consyltant s2all
be given three days 1o core the defzet, unless the City of Sararogs Spriags, In its z:i: and adeadse diatretae, deteynines that the scrvise cinnat be yaspended
fee throe days doe 0 the Cuy of Saratega Springs’ )-gal igacion 1o ty prowide Cansultant’s semrios to % public ar the Cily of Samtopa Springs’

lisee need for comp of de € ‘s wock. In such case, Consultiee shal immasaiely cute the defieer, I the Coasultant Gils 1o cure the
denified defeei{s), the Cry of Sarztoga Springs shall have die mght to immadistely seeminaze this conteser, In e svent that the City of Sarstogs Sprisgx
ersates this <ontract, any paymeass for work campleted by the Cansuliang shall be reduted by the casic incurted by the City of Samitogs Springs in -
bidding the work andicr by e inczease is cast that results frem nsing 2 ¢ifferens vendor,

Coawskant. having agreed w e erms and lhnm:n;ks-l i diegeln, and i relyiog Yaercan, hirein vprs s Aprecmenl.
< e A Mlrpre m.a?éaj ome:_December 2, 2014
7

PFage 21 0121
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Insurance Cetrtificate

Nch:

P DATE (MMODNYYYY}
ACORD CERTIFICATE OF LIABILITY INSURANCE orsarsons

THIS CERTIFICATE IS ISSUED AS A MATIER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S)., AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: Tf the carfificate hoider is an ADDITIONAL INSURED, the policy(ies) must be endorsed. f SUBROGATION 18 WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificaie does not confer rights to the
certificate holder in lieu of such endorsement(s).

PROZUCER WH. lE-:t:T Broocke Steinex

Charlson-Wilson Insurance [ PHONE ey $785)537-1600 [ERX yor: 18815372657
555 Poyntz Avenue, Suite 205 EMAL ..bsteiner@charlconwilson.com

P.0. Box 198% INLURER(2) AFFORDING COV = NAIC £
Manhattan KS 66505-1989 miuRer A-Sentinel Insurance Company LTID 11180C
INSURED naurer 8:Twin City Firxe Insurance Co. 9459
ICON ENTERPRISES INC D/B/A NETWORK PLUS AND maurerc:-Jartford Fire Ingurance Co. 19682
CIVICPLUS IN2URER D

317 EOUSTON STREET INJURER E;

MANHATTAN KS 66502 INSURERE :

COVERAGES CERTIFICATE NUMBER:2014-15 Mactex Cext REVISION NUMBER:

THIS 15 TC CERTIFY TFAT THZ POLICIES OF INSURAMCE LISTED SELOW HAVE ESEM ISSUED TG THE INSURED NAMED ABCVE FCR THE FOLICY PERICD
INDICATED. NOTWTHESTANDING ANY REQUIREMENT, TERM CR CCMDITICN OF ANY COMTRACT CR OTHER DOCUMENT WITH RESFECT TO WhiCH THIS
CERTIFICATE MAY 5E ISSUZD OR MAY PERTAIN, THE INSURAKCE AFFORIED BY THE POLICIES DESCRIBED HEREN 15 SUSIJECT TO ALL THE TERMS,
EXCLUSIONS AMD CONDITIONS OF SUCH PCLICIES. LIMITS SHCWN LAY HAVE SEEN REDUCED BY PAID CLAIMS.

R TVPE CF INSURANCE Tl POLICY NYMBER ey | a e LT
| OENERAL LIASILITY EACH OOTURRENCE s 2,000,009,
X | convERCIAL GENERA LASIITY | fepuiess Eapmnmeeen | $ 1,000,000
A CLANSHACE QCCUR 37SBRAMESEE 5/17/2015 B/17/2015 | p=nexpianycnzperzony | § 10,000
PERSCNAL JADN NJURY | § 2,000,000
: GENERAL AGGREGATE £ 4,000,000
GEN= ASIRICATE LIVIT ASFLIES PER: PROCUCTS-CCMPCPAGS | § 4,000,000
—)a PICY l-—l :;.91 I——] LoC . $
| sirowceie LT T REELET T 1 000,000
a i{_ ANY AUTS BO3LY INURY (Perpersant | €
N ﬁ?gé"m sf‘-ELLED 3TURCTET974 5/17/2018 (/1772015 | BSOLYINARY (Ferascaert) &
| weenautcs Rohaged FRCCERTy CATGE S
[ $
| |uweRaLaLue OCCUR EACH OCILRRENCE s
EXCELS LIAR CLAIVS-MADE AOOREGATE T
peo || setewnens o £
R » FEEAMES
;»;; ggg:@&:g-ggmg@gscwwe HIA A P EL. EACH ACCIDENT $ 1,000, 000
',?‘f“”ﬂ?lmr 3THECPA9652 [5/27/2014 B/17/2015 | g piszAse-SA DWFLOYE] § 1.000,000
DESCUPTON OF DPERATINS dsicw L SEIASE-FCLLYLMT | § 1.000.000)
C | Pechnology 350 0 TX 0277079-14 /172014 [1/1/2015 | Exngttchon $3,000,000
Claimz Mace thzu&c:iveDute:?/Bl/QOOS . Asgregete iR $3,000,000

CESCRIPTION CF CPERATIONE / LOCATIONS } VEHICLER 1Attoh ACCRD 101, Agattional Romarkc Sohedule, I more spdoe it required)
City of Saratoga Springs iz listed az additiona inzured with xespects to the geaeral liability as
required by written contract.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOMICE WILL BE OELIERED IN

. - . ACCORDANCE WITH THE PGLICY PROVISIONS.
City of Saratcga Springs

Attention: Purchasing Agent

474 Broadway AUTHORZED REPREIENTATIVE
Saratoga Springs, NY 12866
Brooke Steinex/TAL Bt oo Freas A
ACORD 25 (2010/035) © 1988-2010 ACORD CORPORATION. All rights reserved.
INSN23 st Tha AFORN nama 3nd lnnna ara ranictarad marke of ACNRN
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Supplementary Insurance Information

We do not currently have $3 million in excess liability as required by the Risk and Safety Agreement for Professional
Services, however, below you will find an email from our Insurance Agent as proof that we are able to add the
coverage if needed.

: From: _iBrooka Stelner <bsteiner Bcharlsomiison.com> Sent: Mon 11/24/2014 3:57 P
Te: (#iiz Crawforth '
Cc

Subjact: Icon Enterprisas
I Message iv',__}.Quote.pdf 6KkB)

Good Afterncon Liz,

Attached is a quote for the $3 million excess liability poficy per your request. (f you would ike us to add this coverage to your Commercial Package, please letme know. |appreciate your time
and hope that you have a nice Thanksgiving!

S AR SR RE R r:2: a2

Thank you,

Brooke Stelner

Charlson Wilson Insurance Agency

Phone: {785} 537-1600

Fax: (785} 537-1657

NOTICE: The information contained in this transmission is confidential and/or legally privileged. 1tis intendad only for the use of the individual or entity named above. I you are not the
intended recipient, be aware that any disclasure, copying, distribution, or use of this information is strictly prohibited, If you have recelved this electronic mail transmission in error, please
delete it from your system without copying or forwarding i and notify us by phone or return e-mafi immediately. Also, please note that receipt of an e-mail to our agency does not confim
that coverage has been added, changed, or deleted froma policy.
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Conclusion

As your website committee narrows the search for a vendor to create the website for Saratoga Springs, CivicPlus
would like to be your partner of choice.

*  When deciding on your redevelopment partner, please remember that our diverse teams of industry
professionals are committed to creating the communication infrastructure that your city desires.

*  We will create a custom site that is unique and engaging that reflects your community.
«  We will remain a trusted advisor and support resource after the site launches.

»  We will ensure that your website continues to be adaptable to industry trends and changes in technology.

We have the expertise to help your city work better, help
citizens help themselves and build a website both you and
your citizens will use.
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