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STREETSCAPE
Proposed Wayfinding Signs for Two Blocks Along Broadway Ave
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ELEMENTS OF WAYFINDING

Overview

LandWorks has developed a series of wayfinding
clements and  recommendations  for  wayfinding
initiatives that are presented in this design report.
Included in this presentation are the following topics

and design concepts:

1. Design Principles

“This is an introduction to the outline of the elements
which could/should comprise an holistic wayfinding
atoga Springs, including the “family™ ot

system lor
praposed signs and related elements.

2. Design Concepts

Two options are presented for an initial tamuly ol
waylinding elements tor review as part ot developing
a linal design for o wayfinding program in Saratoga

Springs.

3. Kiosks and Directories

It 15 recommended that Saratoga Springs consi

alternative  concepls  tor  developing an  eltective
means of puiding residents and visitors alike to retail,
commercial, cultural and public destinations and
tacilities (re. public rest rooms, wi-fi locations, etc.)
within the downtown district. Kiosks are one means
of accomplishing this.

4. Other Wayfinding Considerations

‘There are a number ol interconnected waytinding and

circulation opportunities, including the integration of

the system with bicycle routes and guidance, as well
as the notion of “smart signs” - changeable messaging
that, in many cities provides real time information
about parking locations and availability.

5. Branding

An open issue remains as to how ta best convey the
brand of Saratoga Springs (beyond the notion ot

“health, history and horses™) through the opportunities
presented by a wayfinding and information system.
Further discussion is warranted regarding what is the
brand and how to convey it.

6. Streetscape

How do wayfinding elements, signs, street turniture,
landscape, pedestrian circulation all work together
to ¢reate order and  synchronicity  (versus  an
uncoordinated set of colors, designs, graphics) How
to integrate the waylinding system (and associated
clements) within the context of the location and design
ol existing streetscape elements that include regulatory
signs, light paosts, specific street and sidewalk widths,

cle.

71."E- Mapping" and Electronic Wayfinding
It is urged that Saratoga Springs consider options for
reinforaingand enhancing wayfindingand information
guidance tor visitors to Saraloga Springs using current
technology for electronic wayfinding including cell
phane applications.

Information
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Branding

Gateway signs or bann

h quide drive




STREETSCAPE
The Stuff of Saratoga Streets

The Broadway streetscape presents some formidable
challenges for the pedestrian and motorist alike. It
is a rich street and sidewalk environment, but one
that needs some refinement and/or reorganization
so as to not risk and overabundance of clutter and
uncoordinated elements.

The key task is to successfully integrate the wayfinding
system (and associated elements) within the context of
the location and design of existing streetscape elements
that include regulatory signs, light posts, various
forms of street furniture taking into account specific
street and sidewalk widths, as well as the function and
aesthetic qualities of this main downtown destination
environment, Broadway. The drawing and photograph
referenced provide a sense of the existing conditions and
the both the challenges and opportunities they present.

One final and critical consideration is to reduce overall
sign clutter and numbers - as set forth in the inventory
and analysis phase of this project. This canand should be
accomplished in concert with the implementation of the
new wayfindingsignsand elementsand typically includes
the following three steps: 1) Eliminating unnecessary or
duplicative signs; 2) Co-locating or combining existing
or duplicative signs; and/or 3) Relocating existing signs
to reduce visual conflicts. ‘The primary goal with regard
to the streetscape is to reduce overall clutter (signs and
streetscape elements) and to provide an improved sign
environment and/or visual landscape that promotes
traffic and pedestrian safety.

Existing Wayfinding & Streetscape Elements
The visual clutter at Broadway and Church
Street is overwhelming and confusing. This is
typical along Broadway.



STREETSCAPE

Existing Wayfinding & Streetscape Elements

One of the key challenges for the wayfinding system
has to do with the organization of the street and
sidewalk, In particular, the sidewalks of Saratoga
Springs represent one of the key pieces of the city’s
sitor and contribute to

infrastructure that serve the
the vitality and sense of place for the downtown

An article entitled “Essential Elements of Sustainable
Design™ in the March 2010 issue of Planning magazine
highlights the role of the sidewalk in addressing
“green urbanism™

“Ihe public right-of-way should be designed to be used
by the community in a uniquely flexible and social
manner. Sidewalks and plazas should accommaodate

A

Lake Avenue

a wide variety ol activities depending on location,
adjacency, and time of day.

Sidewalks should accommodate a variety of activities
throughout the day. "Zoning” the sidewalks for window
shuppingand dining.strolling,and strectinfrastructure
isan important step toward sustainability.

WiFi access, scaling arcas, newsslands, bike racks,
public bathrooms, and information kiosks are
other important amenities that can be incorporated
into sidewalk designs so that sidewalks are not just
pedestrian movement areas but a “third place”™ so

essential tor the social lite of the city.”
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STREETSCAPE

Broadway & Lake Avenue Detail




STREETSCAPE
Broadway & Church Street Detail
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BRANDING

Branding takes many forms. It is the opportunity 4. Museums and the Arts - there are 9 muscums or
to convey the memorable message and/or takeaway cultural heritage resources in an around Saratoga
for visitors - il is both expectation and experience. Springs including the National Historical Park

Saratoga Springs has a “good” challenge with its
branding - there are a number of elements which can
and do convey Saratoga Springs to the visitor:

5. Skidmore - the college as a destination and key
resource for the region and city

6. Broadway and the Downtown- the rich history
; and current vitality of Broadway and environs is
of Cangress Park both attractive and memorable for visitors

1. The Spa & Springs - the imagery and architecture

2. Horses, Racing & the Race Course - the horse

sculptures on Broadway are clear evidence of this  Elements such as the gateway areas, banners and
heritige printed and electronic information can present and
promote the brand of Saratoga Springs; the wayfinding
system as a whole can convey the brand in more subtle

and indirect ways.

3. The Performing Arts - the Saratoga Performing
ArtsCenter beinga nationally, if notinternationally
recognized venue

Town Square T+

WELCOME TO : Snow King Resort
JACKSON
WYOMING 1 w5

soosronatro 19!

€ Visitor Center 7




E-MAPPING, ELECTRONIC WAYFINDING AND SUSTAINABLE DESIGN

Thereis great promise for thisaspectof communicating
cultural recreational and retail opportunities in a
downtown or region. Already major destinations
have begun to do thi h 1-phone appl ns,
web site opti | er interesting  programs
and applications. This is the wave of the future but

never entirely replace the basic and traditional

From audible messa and  tactile
wered kiosks and directories, to selecting
tal and non-VOC
are a number of green desig
o wayfindi
downtown and city wide streetscape elements.

ishes, there

ves that can and

sh be incorpori

programs and

Greater Fort Lauderdale in the palm of your hand.

realer FORT LAUDERDALE




OTHER WAYFINDING CONSIDERATIONS

‘There are many potential components that should
be considered for a city-wide wayfinding systems.
ga Springs needs to consider ways in which to

integrate information, signing and even structures
circulation and  public
ss system of guidance and

ng around Saratoga Springs

Springs.

I Parking lot signs with electronic  messaging
) sign components to be constructed

ir the ton, Vermont.

these signs be powered by solar panels.

2. A cx system of parking signs (and
downt

w

n Un

reduce
proach to this

3. Church Street  Marketplace in  downtown

2 HOUR

SAT & SUN
9AM-6PM

street signs. Street signs are effective in

4. Bus shelters can a ccome part of a coordinated

transporta

design a approach infrastructure.

public transit system use the same m

design n
of the city's ove

fs employed in the signs which are part

inding program.

MON-FRI
9AM-3PM
A




BRINGING IT ALL TOGETHER
The Legible City

logether the aspects of signing and information d ST JAMES'S
dissemination ¢an combine to create what has been C Bond Street
referred 1o as the “Legible City™ Bristwol, | ) - € 50HO
2 i . FITZROVIA
Oxford Circus ©

Grosvenor A
Berkeley
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DESIGN CONCEPTS

Overview of Design Approach

‘The initial design concepts presented in this phase of
the project are intended to provide a sense of what
is appropriate themes, graphics and structural
components  that may comprise a coordinated

wayfinding and intormation system for Saratoga

Springs. The overall design intent is tocreate a timeless,
innovative and sustainable system that recognizes
a destinat mment and
t

place that distinguishes Saratoga Springs and sets it

n eny

the city and region a

Lory,

references the rich rchitecture and sense

m other cities and downtowns. These elements

are proposed to be integrated and interconnected, and
to encompass web based information and wayfinding

tools as well as signs and streetscape elements. The

desire is lo cre

ppropriate and

graphically legible and accessible em

that incorporates current practice

rmalion sy
1d technology in

en

The concepts presented represent a design appros
it sets torth at
fgr
typetaces and design tor the words "Saratoga Springs”™

meless, elegant «

s, structures and shapes. Note that final

are subject to review and that the displayed typeface
der.

is a place

Parking Dircctivasl  Parking ldcatification Pedestrian Way finding  Trail Marker Pedestrian
[Ly +N] rLy P (™) (L4 K]

Larzr Directionst
Loy

11



-~

SARATOGA
SPRINGS

LOGO, ELEMENTS & TYPEFACES | Saratoga Springs, New York
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DESIGN CONCEPTS
Proposed Wayfinding System - Concept A

Broadway T
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DESIGN CONCEPTS
Proposed Wayfinding System - Concept B
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Sartatoga Springs Wayfinding Family
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SARATOGA
SPRINGS

Health « History - Horses

SCALE:1"=1
r SIGN FAMILY - Gateway | Saratoga Springs, New York 3.1.11 228 Maglo Street, Suite 32 | Middiebury, vT 05753 MBI (1]144
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DESIGN CONCEPTS
A Closer Look
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DESIGN CONCEPTS

Kiosks & Directories

As stated in the Overview, it is recommended that
Saratoga Springs consider alternative concepts for
developing an effect reans of guiding residents

and visitors alike to retail, commercial, cultural

destinations and faci

s {i.e. public

seations, etc.). ‘These alternatives

<n include downloadable maps and guides that are

interconnected with a downtown

wk and directory

INFORMATION

system,

In the article *Ten Tips for Designing A Consumer
Friendly April 2003 editi
of Plar ark  Brodeur  high
the i inding and

y kiosk designs t ave been developed by LandWorks
graphs above. The kiosk in the
p photo is a directory for an historic mixed use area, the
Marble Works liddlebury, Vern 1

provides store listings d has an interpretive

are presented in these pho derlines 1

mportar

aging  and

1 the dow

beautiful downtown wayfindi

programs of signs,

ve ele

n

directories, banners and even interpr
is adds value to the dow

PP

and how

WI eXpericnce

and enc ges destination s

Manchester Center, Vermont

unicipal parking lots so that
tract

designed to guide visitors 1o

or k

that have some historic arch

I'wo opt

sk designs

ey may walk to all the stores and s bustl

cctural references and

re reduce traffic. The kios

be compatible with other strectscape
These kiosks can be built with or without
d can include solar powered lighting and
I 1w

s, provide maps with w

stores and services in the

s and brochures, current events i the town

audible messag These kiosks are desigi

bout the history and culture

replace, in part, current signboards already in place

he kiosk, funded by the tow tined

Broadw,

Kiosk Concept A Kiosk Concept B

15
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DESIGN CONCEPT FEED BACK

Saratoga Special Assessment District Member Comments

On July 7, 2010 Land Works presented the Wayfinding
estsof

wwslem concepts and designs to members and g

the Saratoga Springs Downtown Assessment District.
The following key points were made by participants
during the meeting or as notes and preferences

indicated on the handouts:

o CThe magority of participants preferred  family
I There was distinet sentiment that the designs
should covey the historie feel and look of Saratoga
Springs - that hastory 1s a big draw for toursts.

+ lThe sign types that participants felt were of

highest  priority  were:  parking,

directional, automobile directional, small gateway

pedestrian
(in approximate order of importance).

«  One individual really liked the concept of the
district street signs (similar to those on Church

Street Marketplace in Burlington, VT).

+  Several comments indicated that SAD members

and the guests present at the presentation felt that
the strectscape clements needed to support the
stpnage - that there needs to be some connectivity
and unity between the vanious clements including
trash cans, bike racks, street signs, street lights,

crossing lights.

«  There was positive response lo mapping and
Phone apps

+ Many of those who responded want the city to use
the same typeface everywhere for consistency!
tand this would remforce the City's branding -
“we're all on the same team!™)

+  There was widespread support for the use of

mternational symbols - particularly as applied to
parking.

20

+  There was also interest in having an electronic

aspect to a kiosk- and the suggestion was to have

same information on a website.

«  One aindividual highlighted the importance of
pubhic mput and suggested that a workshop would
be helptul, along with input from store owners. It
was also suggested that City Council input would
be destrable at this juncture and that involving
vartous oulside groups would also be appropriate,

+  One member indicated that ©

Al should set up
the template for the futare” and avoid having the
project controlled by elected officials,

«  There was a question as to whether the city can
¥

and Ontario County are working on this as part

adapt DOT signs to its own design (Rochester, ?

of an eflort by the Genesee/Finger Lakes Regional
Planning Coundil and to some extent there 1s an
opportunity for the NY version of the MUTCD
sign manual to be revised to reflect this. Saratoga

Springs could monitor and participate i this

effort given the wayhinding imtiative underway. )

Additional specific comments included:

"‘Clutter reduction is key!”

“Is there a way to collocate kiosks and signage with
benches and bike racks?

“Consistent branding can be used in wayhnding, cty
collateral, chamber/tourism collateraland convention/

tourism collateral”

“Motor-coach drop ofl signage 1s important o group
tour operations as the perception among this market
sepment we are finding 1s that Saratoga is not motor-
coach Imendly -which costs us business.”

“I really like the b
neighborhoods or districts... but (it needs) consistent
size and placement.”

ner themes o organize the

It can be concluded from this meeting that there 1s

widespread support for the program and the designs
(and design components) and that the City should
move ahead in some form or fashion to begin the
process of addressing the details of the project and its

implementation.

®
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The next phase for the project, Phase 2, is designed
to develop detailed sign specifications, locations
and schedules for an overall downtown wayfinding
system to include directional signs, a parking sign
system, gateway signs and kiosks. Street signs will
be added to this list of components within the
budget set forth for this.

Included in this next Phase will be a focus on
2 blocks of Broadway to demonstrate how the
wayfinding system will be implemented in
concert with all the existing signing present. This
will include identifying existing signs that can be
removed, relocated or collocated. This approach
will illustrate specifically what new sign and
wayfinding elements we would propose in concert
with both refinements to streetscape components
and their location, as well as demonstrating how
we can remove, relocate or replace existing signs
as part of a clutter reduction effort. Approaching
Phase 2 in this manner would also be most
effective in working with City Public Works and
Public Satety Departments as well as NYDOT in
demonstrating how the new signing system would
work, and improve the overall function, safety and
visual qualities of the downtown's primary street.

Full scale mock-ups of a minimum of 2 of the
proposed sign types will also beincluded to finalize
size and lettering and to test the overall efficacy of
the designs. Implementing this phase of the project
will provide all the products, specifications and
information necessary to complete the planning
and development of a comprehensive waylinding
program that the city could implement over time.

At some point during this next phase of work
it may be desirable to present the Waylinding
Program to both the public as a whole (downtown

NEXT STEPS

Outline of Phase 2 Components

merchants, property owners, etc.) and the City
Council and/or appropriate Departments/Boards.
Plans and designs and the implementation process
can and should be reviewed with key Department
members to solicit input and buy-in.

The New York Department of Transportation
will need to be consulted with regard to the
relationship of the project designs with the
Manual on Uniform Traffic Control Devices
and the implementation approach in the City
(which may require removal and/or relocation
of some existing signs). NYDOT is working with
other municipalities in New York in adapting
local wayfinding initiatives to conform with the
provisions of the MUTCD. Ontario County is a
prototype for this collaboration and approach.

Following the completion of this next Phase,
a final design phase for the project would be
focused on detailed kiosk and banner designs and
protocols, as well electronic waylinding elements,
for implementation and management. With the
complete program in place, the City can then
explore how best to fund, fabricate and install the
project components.
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