CITY OF SARATOGA SPRINGS
City Council Meeting

o

*

May 3, 2022 Music Hall, 3rd Floor of City Hall

P.H. - Amend City Code Re: Alcohol
Sales and Use

P.H. - UDO Amendment 1 - Remove
Uses From Greenbelt

P.H. - UDO Amendment 2 - Land
Use Boards Criteria for Greenbelt

P.H. - UDO Amendment 3 - Enhance
Stream and Wetland Protections

P.H. - UDO Amendment 4 - Amend
Land Disturbance Activity Permit

06:30 PM P.H. - Civilian Review Board

&L Print

7:00 PM

CALL TO ORDER

ROLL CALL

SALUTE TO FLAG

PUBLIC COMMENT PERIOD / 15 MINUTES
PRESENTATION(S):

EXECUTIVE SESSION:
Discussion regarding Current Litigation: Acquisition by City for Rights in Real Property

CONSENT AGENDA

Approval of 04192022 City Council Minutes

—_

Approval of 3/15/22 City Council Meeting Transcript

Approval of 4-5-2022 City Council Meeting Minutes

Approval of 4/18/22 Pre-Agenda Meeting Minutes

Approval of 4/18/22 Pre-Agenda Meeting Transcript

Approval of 4/4/22 Pre-Agenda Meeting Minutes

Approval of 4/4/22 Pre-Agenda Meeting Transcript

Resolution: Temporary Outdoor Dining Permits as of 4/29/2022
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Approve Budget Transfers - Regular

-—
©

Approve Budget Amendments - Insurance

—_
—_

Approve Budget Amendments - Regular



12. Approve Payroll 04/29/22 $409,588.92

13. Approve Payroll 04/22/22 $662,850.42

14. Approve Mid-Warrant - 2022, 22MWAPR2 $8,944.67
15. Approve Warrant 2022, 22MAY1 $488,236.84

MAYOR’S DEPARTMENT

—_

Discussion and Vote: Appointment of Commissioner of Public Works

2. Announcement: Saratoga High School Girls Gymnastics Team

3. Announcement: Asian American and Pacific Islander Heritage Month

4. Announcement: Saratoga Farmers' Market May Location

5. Announcement: National Bike Month

6. Announcement: Promotion of No Mow May

7. Announcement: Appointment to Complete Streets Advisory Board

8. Announcement: Appointment to Saratoga Springs Housing Authority Board of Commissioners

9. Announcement: Request for Commissioner of Finance to Report to Council on Status of Email Distribution to Private Parties
10. Discussion and Vote: Community Development Non-Profit Grant Program

11. Discussion and Vote: Approval and Authorization to Sign Energize NY Open C-PACE Financing Program Documents

12. Discussion and Vote: Merit for Review and Referral to City and County Planning Boards - Proposed Amendment 1 to UDO
13. Discussion and Vote: Merit for Review and Referral to City and County Planning Boards - Proposed Amendment 2 to UDO
14. Discussion and Vote: Merit for Review and Referral to City and County Planning Boards - Proposed Amendment 3 to UDO
15. Discussion and Vote: Merit for Review and Referral to City and County Planning Boards - Proposed Amendment 4 to UDO

ACCOUNTS DEPARTMENT

1. Discussion and Vote: Merit to Forward Weibel Plaza Commercial PUD Amendment to City and County Planning Boards for
Advisory Opinions

Announcement: Grievance Class
Announcement: Grievance Day
Announcement: Business Milestones

Announcement: Update on Outdoor Dining
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Announcement: Update on COVID and Planned City Activities

FINANCE DEPARTMENT

1. Update: Participatory Budgeting

2. Discussion: 2021 Preliminary Financial Report

3. Update: City Finances

4. Discussion and Vote: Resolution for Full-Time Non-Union Employees (Executive Assistant, City Attorney)

5. Discussion and Vote: 2022 City Fee Update - Recreation Department (Pickleball, Fitness Fees)

6. Discussion and Vote: Approval to Reimburse IT Employee in the amount of $169 for Payment to MindManager

7. Discussion and Vote: Authorization for Mayor to Sign Agreement with Windstream Holdings Il, LLC for Digital City Telphone

access (including inbound Police Department calls)



8. Discussion and Vote: Budget Transfers - Payroll

PUBLIC WORKS DEPARTMENT

1. Discussion and Vote: Authorization for Mayor to Sign Contract with Pace Analytical Services, LLC for Laboratory Services

2. Discussion and Vote: Authorization for Mayor to Sign Contract with MiltonCat for Heavy Construction Equipment with Related
Accessories, Attachments and Supplies

3. Discussion and Vote: Approval for the Department of Public Works to Hire 2 Part Time Seasonal Street Department
Employees

4. Discussion and Vote: Approval for the Department of Public Works to Hire 10 Part Time Seasonal Carousel Employees

5. Discussion and Vote: Approval for the Department of Public Works to Hire 2 Part Time Canfield Casino Laborers

6. Discussion and Vote: Department of Public Works Sick Bank Request

7. Announcement: Saratoga County's Spring Tire Recycling Program

8. Announcement: Arbor Day Tree Planting

9. Announcement: American Public Works Association 2022 Project Of The Year

PUBLIC SAFETY DEPARTMENT

1. Discussion and Vote: Authorization to pay 2021 invoice to Axon Enterprises

2. Discussion and Vote: Civilian Review Board Ordinance

3. Discussion and Vote: Application Form for Membership Appointment to Civilian Review Board
4. Announcement: Bike Rodeo at the East Side Rec on Saturday, May 7 9am-12pm

SUPERVISORS
1. Matt Veitch

1. Crescent Avenue Road work Update
2. County Bike Routes

2. Tara N. Gaston

1. COVID-19 Update
2. Senior Luncheon
3. Redistricting Update

ADJOURN



April 19, 2022

CITY OF SARATOGA SPRINGS
City Council Meeting
474 Broadway
7:00 PM

City Hall - Music Hall, 3rd Floor
P.H. Civilian Review Board

P.H. Community Development
Block Grant
Recommendations

P.H. Possible Amendments to
Unified Development
Ordinance (UDO)

P.H. Sister City Relationship with
Chekhov, Russia

P.H. Traffic Control — Caroline
Street

6:30 PM P.H. Weibel Avenue PUD
Amendment

7:00 PM

CALL TO ORDER

ROLL CALL

SALUTE TO FLAG

PUBLIC COMMENT PERIOD / 15 MINUTES
PRESENTATION(S):

1. Mostly Modern Music Festival
2. Clear Government — Budget Transparency Portal on the City Website

EXECUTIVE SESSION:

CONSENT AGENDGA:

1. Approval of 01/31/2022 Pre-Agenda Meeting Minutes
2. Approval of 02/01/2022 City Council Meeting Minutes
3. Approval of 02/28/2022 Pre-Agenda Meeting Minutes
4. Approval of 02/28/2022 Pre-Agenda Meeting Transcript
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Approval of 03/14/2022 Pre-Agenda Meeting Minutes
Approval of 03/14/2022 Pre-Agenda Meeting Transcript
Approve Budget Transfers — Insurance

Approve Budget Transfers — Regular

Approve Budget Amendments — Regular (Increases)

. Approve Payroll 04/08/2022 $637,969.07

. Approve Payroll 04/15/2022 $397,910.11

. Approve Mid-Warrant — 2021, 21MWAPR1 $808,075.53
. Approve Warrant — 2022, 22APR2 $601,441.06

MAYOR'S DEPARTMENT

1.
2.

3.
4.
5,
6

7.
8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.

19.
20.

21.

22.

23.

24.

Discussion and Vote: Resolution: In Memoriam Anthony J. “Skip” Scirocco 1948 — 2022
Discussion and Vote: Resolution Naming the Music Hall “The Anthony J. Scirocco Music
Hall”

Discussion and Vote: Resolution Creating Commissioner of Public Works Search
Committee

Discussion and Vote: Resolution re: Interim DPW Agendas

Discussion and Vote: Resolution — City Attorney

Discussion and Vote: Resolution Requesting State Legislation to Expand Residency
Requirement for City Attorney

Set Public Hearing: UDO Amendment 1 — Remove Uses from Greenbelt

Set Public Hearing: UDO Amendment 2 — Land Use Boards Criteria for Greenbelt

Set Public Hearing: UDO Amendment 3 — Enhance Stream and Wetland Protections

Set Public Hearing: UDO Amendment 4 — Amend Land Disturbance Activity Permit
Discussion and Vote: Resolution in Support of NYS Crash Victims Rights & Safety Act
Discussion and Vote: Accept Donation of file Cabinets from Law Office of Ronald J. Kim PC
Discussion and Vote: Approval to Adopt Citizen Advisory Committee Recommendations
2022 DCBG Funding

Discussion and Vote: Accept $10,000 Donation from Saratoga County Children’s
Committee

Discussion and Vote: Accept $5,500 Donation from Stewart’s Shops Holiday Match
Discussion and Vote: Accept $2,000 Donation from George and Martha Parker
Discussion and Vote: Accept $1,000 Donation from the Rotary Club of Saratoga Springs
Discussion and Vote: Authorization for Mayor to Sign the 2022 State of New York
Department of Health Renewal Application for a Permit to Operate Camp Saradac
Discussion and Vote: Approval of 2022 Camp Saradac Trips and Programs

Discussion and Vote: Authorization for the Mayor to Sign the Saratoga Spa State Park Bus
Permit Application

Discussion and Vote: Authorization for the Mayor to Sign the It's Climb Time, LLC Service
Agreement

Discussion and Vote: Authorization for the Mayor to Sign NYS DOH Renewal for
Concession Stand

Discussion and Vote: Authorization for the Mayor to Sign the Pithey Meadows Community
Farm Facilities Use Agreement

Discussion and Vote: Authorization for the Mayor to Sign the School & Group Running
Practice and Training Permit Application

ACCOUNTS DEPARTMENT

1.
2.

Announcement: Earth Day
Announcement: Treetoga Event with Sustainable Saratoga
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3.
4
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Announcement: Grievance Class is May 10, 2022, and Grievance Dan is May 24, 2022
Award of Bid: Bid Extension of Laboratory Services to Pace Analytical Services, LLC
Formerly known as CAN Environmental

Set Public Hearing: Amend City Code Re: Alcohol Sales and Use

Update: COVID-19 and Planned City Activities

FINANCE DEPARTMENT

1.
2.
3.

4.

5.
6.

Update: Participatory Budgeting

Update: City Finances

Discussion and Vote: Authorization for the Mayor to Sign Agreement with Quadient for
Postage Machine and Service

Discussion and Vote: Authorization for the Mayor to Sign No Cost Extensions Addendum 2
to Civics Plus Agreements for City Web Services

Discussion and Vote: Budget Transfers — Payroll

Discussion and Vote: Budget Transfers — Contingency

PUBLIC WORKS DEPARTMENT

1.

arwbd

Discussion and Vote: Authorization for the Mayor to Sign Agreement with Greenridge
Cemetery

Proclamation: City of Saratoga Springs Arbor Week

Discussion and Vote: Sustainable Saratoga Tree Donation

Announcement: Milling and Paving Schedule

Announcement: 2021 — 2022 MS4 Annual Report

PUBLIC SAFETY DEPARTMENT

1. Discussion and Vote: Draft Ordinance on the Civilian Review Board

2. Discussion and Vote: Authorization for the Mayor to Sign Contract with Empire Ambulance

3. Discussion and Vote: Caroline Street School Traffic Safety Ordinance

4. Discussion and Vote: Authorization for the Mayor to Sign Affiliation Agreement with SUNY
Cobleskill

5. Discussion and Vote: Authorization for the Mayor to Sign Contract with DeNooyer Chevrolet

6. Discussion and Vote: Authorization for the Mayor to Sign NYSDOH application for Approval
of Plans for Public Water Supply Improvement and Application for Backflow Prevention
Devices

SUPERVISORS

Matt Veitch

1. Saratoga County Livestream Meetings & Technology Upgrades

2. Saratoga County Facilities Study

3. Saratoga County Hotel Foundation

4. Remembering Commissioner Scirocco

Tara N. Gaston

1.
2.

COVID-19 Update
April Board of Supervisors Meeting

ADJOURN
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April 19, 2022

CITY OF SARATOGA SPRINGS
City Council Meeting
474 Broadway
7:00 PM

/A/Co
CPORATED

PRESENT:
Ron Kim, Mayor
Dillon Moran, Commissioner of Accounts
Minita Sanghvi, Commissioner of Finance
Jim Montagnino, Commissioner of DPS

STAFF PRESENT:
Angela Rella, Deputy Mayor
Stacy Connors, Deputy Commissioner of Accounts
Heather Crocker, Deputy Commissioner of Finance
Joe O’Neill, Deputy Commissioner of DPW
Jason Tetu, Deputy Commissioner of DPS

Matthew Veitch, County Supervisor
Tara Gaston, County Supervisor

RECORDING OF PROCEEDINGS

The proceedings of the meeting were taped for the benefit of the secretary and public record.
Because the minutes are not a verbatim record of the proceedings, the minutes are not a word-
for-word transcript.

PUBLIC HEARING

Civilian Review Board (CRB)

Mayor Kim opened the public comment period at 6:36 p.m.

Chris Mathieson of Friar Tuck Way, Saratoga Springs, stated not to be an advocate for the Civilian
Review Board. Mathieson stated while the Office of Commissioner of DPS held by Mathieson,
the Council looked to organize a Civilian Review Board and found it unnecessary during
Commission Mathieson’s administration.  Mathieson stated under a Commission-based
government the DPS Commissioner had civilian control over the police department. Mathieson
stated to agree a Civilian Review Board would help create a safe environment, trust, and
confidence of the community. Mathieson stated if the trust and confidence of the police
department were brought into question, then prompt, appropriate effective procedures must be
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available to solve any problems that arise. Mathieson stated misinformation had been raised
about the Darryl Mount investigation. Mathieson stated to be available to Council Members to
discuss the context of facts of the Mount investigation as Mathieson knows them to be.

Mayor Kim closed the public hearing at 6:39 p.m. and kept it open.

Community Development Block Grant Recommendations

Mayor Kim opened the public comment period at 6:39 p.m.
No one spoke.

Mayor Kim concluded the public hearing at 6:40 p.m. and kept it open.

Possible Amendments to Unified Development Ordinance (UDQ)

Mayor Kim opened the public comment period at 6:40 p.m.

Chris Mathieson of Saratoga Springs stated to question the removal of country clubs and
educational facilities from the rural residential district of the Unified Development Ordinance.

Mayor Kim concluded the public hearing at 6:41 p.m. and kept it open.

Sister City Relationship with Chekhov, Russia

Mayor Kim opened the public comment period at 6:42 p.m.

Mayor Kim stated the City of Saratoga Springs received a letter from the Counsel General of
Ukraine asking the City to reconsider the sister-city relationship with Chekhov, Russia. Kim stated
the relationship with sister-city started in 1999.

Commissioner Sanghvi stated to have received an email from former Chairperson Laura Chodos
of the Saratoga/Chekhov Sister City Inc. Committee, who had been involved in the process of the
sister-city relationship with Chekhov, Russia and served as Chair for eleven (11) years. Sanghvi
guoted Chodos to have stated over 64 Russians had visited the City of Saratoga Springs and
spent from a week to a year as guest of Saratogians’ and local institutions. Chodos was quoted,
by Sanghvi, to estimate during the eleven (11) years of involvement, the Russian guests spent
approximately $90k in food, entertainment, horse-racing in Saratoga Springs. Sanghvi stated the
City should consider other countries the City of Saratoga Springs holds matching sister-city
relationships. Mayor Kim stated former Mayor Klotz had been part of an exploratory visit to
Russia, and had been involved in the association. Sanghvi recommended the idea be placed on
hold and the City to be more deliberate on the severing of ties. (Saratoga-Springs-Chekhov Sister
City Program Attached and linked).

Mayor Kim concluded the public hearing at 6:46 p.m. and proposed a vote at the next meeting.
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Traffic Control — Caroline Street Elementary School

Mayor Kim opened the public comment period at 6:47 p.m.

Olivia O’Malley presented a petition to the Council regarding one-way signage at the Caroline
Street Elementary School. Deputy Mayor Angela Kim received the petition and gave it to the
Commissioner of Accounts for recording.

Olivia O’Malley of Saratoga Springs stated to be pleased the one-way sign removed from the
ordinance. O’'Malley stated to be disappointed a one-way sign had not been placed on Caroline
Street past Schuyler Drive. O’Malley stated a portable Do Not Enter sign were used at Lake
Avenue School. O’Malley stated to be appreciative of all the measures made so far.

Commissioner Montagnino stated the afternoon crossing guard used a saw-horse to prevent
traffic. Montagnino asked O’Malley if that would be a reasonable alternative, and O’Malley
confirmed it to be a reasonable alternative.

Mayor Kim concluded the public hearing at 6:50 p.m.

Weibel Avenue PUD Amendment

Mayor Kim opened the public comment period at 6:50 p.m.

Justin Grassi Esqg. of Jones and Steves Law Firm, Saratoga Springs, stated to represent the
applicant. Grassi stated the amendment had been initially introduced May 2021, and had since
been amended. Grassi stated an overview to be in order for the Council to understand the current
amendment in front of them. Grassi stated the Weibel Plaza Commercial PUD to be currently
known to contain Hannaford Market, Tractor Supply Store, and Denny’s Restaurant. Grassi
stated the current PUD to be comprised of just over 39-acre parcel, which contain 16-acres of
parcel which remain vacant. Grassi stated the 16-acre parcel to be the focus of the amendment,
and clarified the PUD amendment contained the entire 39-acre parcel. Grassi stated the
undeveloped 16 acres were nestled behind the Hannaford Market, and bordered north by the
NYSDOT and the west boundary-line to be the NYS Adirondack Northway. Grassi stated the
PUD had originally been approved in 1992. Grassi stated the genesis for the May 2021
application, had been due to the provision in the 1992 PUD which stated the 16- acre parcel know
as Zone B of the PUD would expire and reverts to an RR-1 District, if not developed. Grassi
stated the RR-1 District no longer existed.

Attorney Grassi stated to have brought the Weibel Avenue PUD Amendment to the Council to
include the RR-1 redistricting issue part of the UDO. Grassi stated the YMCA PUD had a similar
provision. Grassi stated it had been decided with the prior Council, the best course of action
would be to submit a second application with an amendment to the PUD. Grassi stated the PUD
Amendment contained an increase to the expiration date and incorporated additional land uses.
Grassi stated the current PUD Amendment extended the expiration date of development to 2035,
due to previous approved land uses would be subject to Planning Board site-plan review. Grassi
stated three (3) additional uses to be: Warehouse Distribution & Wholesale Establishments,
Marijuana/Cannabis Dispensary, and Marijuana/Cannabis Growing and Processing. Grassi
stated the application had been supplemented due to the City of Saratoga Springs Planning Board
and the Saratoga County Planning Board provided positive recommendations on expiration and
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negative recommendation of new uses. Grassi stated to paraphrase the Boards reasoning to be,
“the 1992 legislation had been before the comprehensive plan update and the comprehensive
plan resulted in certain zoning guidelines for architectural and design work.” Grassi stated
language had been incorporated in the new amendment to include the suggestions from the
Planning Boards in regards to the transect zones. Grassi stated the action being sought from the
City Council would bed their recommendations on the Amendment, and whether the language
used would satisfy the Council and City Planning Board. Mayor Kim stated if Grassi would be
satisfied with a referral from the Council, and Grassi replied a referral is the only action sought at
this time.

Commissioner Moran asked if the Council closed the Public Hearing on the PUD Amendment,
would the land use portion be opened for Public Hearing. Grassi stated to encourage reopening
Public Hearings on the land use portion of the Weibel Ave PUD Amendment. Mayor Kim asked
Grassi of known deadlines enacted on the amendment. Grassi stated the PUD reverted in 2012
to the non-existent RR-1 on the zoning map with no underlying zoning legislation. Commissioner
Montagnino stated a zoning change would be required, the land use portion would return before
the Council if it passed the Planning Board, which Montagnino recommended it be referred

Mayor Kim concluded the public hearing at 7:00 p.m.
CALL TO ORDER
Mayor Kim called the meeting to order at 7:00 p.m.

Roll Call

Kim — Aye

Montagnino — Aye
Sanghvi — Aye

Moran - Aye

Supervisor Gaston — Aye
Supervisor Veitch — Aye

Commissioner Moran requested a moment of silence to honor the passing of
Commissioner Anthony J. “Skip” Scirocco.

PUBLIC COMMENT

Mayor Kim reminded the audience there is one (1) rule and three (3) suggestions: each
speaker would have two (2) minutes to speak. Kim suggested to audience to remember
they are members of a community speaking to public members of that same community,
be kind, because kindness is never wasted, be factual because accuracy and truth are
the foundations of our democracy.

Mayor Kim opened the Public Comment period at 7:02 p.m.
Eric Lawson of Saratoga Springs, stated to be member of dispute resolution professional as an
arbitrator and mediation in the legal profession. Lawson stated to enthusiastically support the

Councils adoption of Chapter 37 for the Civilian Review Board (CRB). Lawson stated it had
arrived at a point of time that will go a very long way to resolve many controversies that have
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involved and enveloped our community in the last few years. Lawson stated to have read the
proposal carefully and realized many of the included provisions were adopted from the Police
Reform Task Force under Co-Chair Jason Golub. Lawson stated as a professional in the field of
dispute resolution, to have found nothing in the proposal to be objectionable. Lawson stated the
CRB to be a neutral approach to provide a forum for citizens in the community to raise grievance
with the police force. Lawson stated the CRB would work to advance peace and civilit civility into
the community.

Chris Mathiesen of Friar Tuck Way, Saratoga Springs, stated to agree with prior speaker Eric
Lawson that the Civilian Review Board (CRB) could be neutral, but it would depend on the makeup
of the board. Mathiesen stated within the proposal it is stated to be a member of the CRB, a
person would be required to live in the City of Saratoga Springs for a minimum of six (6) month.
Mathiesen stated a six-month resident of the City is too short of a period of time. Mathieson stated
within the proposal it is stated a complainant has up to 90-days to report an incident. Mathiesen
stated 90 days is too long of time and complainants should be required to be quicker in their
reporting of an incident. Mathieson stated the hierarchy of the police department with the
reallocation of the Assistant Chief position should be rethought. Mathiesen stated to have read
a blog that mentioned police officer's Code of Conduct as it relates to adulty. Mathiesen stated
adultery is an archaic part of NYS Law.

Alexis Brown of Saratoga Springs, stated gratitude for the lowering of the minimum age to 18 - 25
years old for members of the Civilian Review Board (CRB). Brown stated to bring attention to the
CRB ordinance which stated members of the CRB should be individual of good character who
must, at all times, remain unbiased and impartial. Brown stated the activist community are
concerned with the verbiage and concerned future members of the Council would use those
words to bar activists from joining the committee.

Commissioner Montagnino stated the language regarding good character is directly lifted from
the part of the 50-point recommendations of the Police Reform Task Force. Montagnino stated
there to be specific language from the Task Force with regard to felony convictions.

Mayor Kim moved to close the public comment period at 7:09 p.m.

PRESENTATIONS:

Mostly Modern Music Festival

Executive Director and Co-Founder of Mostly Modern Music Festival Victoria Paterson presented
the 2022 Saratoga Season of the festival. Paterson stated to be a violinist and had spent 20
years on Broadway with husband Robert Paterson who is a classical composer. Paterson stated
to have performed in Broadway shows: Moulin Rouge and Phantom of the Opera. Paterson
stated the first Mostly Modern Music Festival at Skidmore College took place in 2018, and
continued to be the home for the festival. Paterson stated the festival bring 200 people over three
weeks. Paterson stated the festival contain an orchestra, chamber music, and the music festival
is mostly modern music. Paterson stated the music festival is made up of 50 facility members,
and 150 students audition for the festival. Paterson stated the auditions are competitive and
students were from Julliard, the Eastman School, and Curtis Institute to name a few. Paterson
stated Mostly Modern Projects and Mostly Modern Pops are affiliates of the Mostly Modern Music
Festival. Paterson stated during the pandemic, Mostly Modern played 7 music concerts 7/days a
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week at Jacob Javits Center during the height of the vaccine allocation where the Center had
seen up to 10,000 New Yorkers a day come in to receive the COVID-19 vaccination.

Paterson stated the Mostly Modern projects were sponsored by the National Endowment for the
Arts and the New York State Council of the Arts. Paterson stated the June 2022 Mostly Modern
Music Festival season to be June 8 — 24, 2022, with twelve (12) shows scheduled to be performed
at Congress Park, Caffe Lena, and other locations around Saratoga Springs and on Broadway in
Saratoga Springs.

Clear Government — Budget Transparency Portal on the City Website

Commissioner Sanghvi stated the Clear Gov budget transparency portal to be a new portal
available on the City of Saratoga Springs website. Sanghvi stated the portal would replace the
Open Gov portal.

Commission Sanghvi introduced Senior Market Development Executive Rob Battaglia from
Clear Gov who gave the video presentation via Zoom. Battaglia stated Clear Gov is a cloud-
based budgeting software company that work with over 600 local governments across the
United States. Battaglia stated all budget modules used by Clear Gov complement the existing
platforms used by the City of Saratoga Springs. Battaglia stated the Finance Department
budget building process would streamline the communication process with Council Member.
Battaglia stated the other module the City had signed up for is transparency software, which
would communicate with internal stakeholders and with the public on financial information.
Battaglia stated when the portal is implemented on the City website, the public would have the
ability to view the demographic breakdown of the community, which the information is direct
from the United States Census Bureau. Battaglia stated for financial transparency, the public
would be able to upload historical and current budget data — the user could compare the budget
versus actual activity during each fiscal year, as well as view major, important Capital Project
information. Battaglia stated the ability to overview revenue and expenditures of each
department in the City would be an option for the City to include on the portal. Battaglia stated a
feature available to residents to be the public formulas associated with property tax bills, which
could be customized, by the user, to view the data which show which department or expenditure
of the city their actual tax dollars are going toward. Battaglia stated it would be up to each city
as to which details and platforms are used and make available.

Commissioner Sanghvi stated the City to be in the process of finalizing the programs that would
be incorporated in the City’s version of the portal. Sanghvi stated Budget Director Lynn
Bochner to be in the audience to answer questions. Sanghvi stated the Clear Gov portal had
been stated before this administration, and looked forward to working to complete the process
for use.

EXECUTIVE SESSION

There were no Executive Session.

SUPERVISORS
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Matthew Veitch

Saratoga County Livestreaming Meetings and Technology Upgrades

Supervisor Veitch stated the Saratoga County |.T. upgrade provided the first full livestream
Saratoga County Board Meeting. Veitch stated all meetings, going forward, to be livestreamed
and posted on YouTube page and the Saratoga County website -
SaratogaCountyNY.gov/meeting

Saratoga County Facilities Study

Supervisor Veitch stated the County Facilities Review and Study is being performed. Veitch
stated the last review and study of County Buildings were performed twenty (20) years ago.
Veitch stated the County built Public Safety and Public Health buildings a few years ago and
quickly found them to be too small. Veitch stated the idea for the comprehensive review of
county facilities and workforce were for efficiency of operations. Veitch stated six (6) proposals
were received from the RFP, for the study, and interviews had been conducted with three (3) of
the firms. Veitch stated Clark Patterson Lee had been chosen to win the award for the Saratoga
County Facilities Study. Veitch stated the budget for the study had required amending for an
additional $47,000.00 on top of the proposed $100,000.00 budget.

Saratoga Casino Hotel Foundation

Supervisor Veitch stated the Saratoga Casino Hotel Foundation met April 6, 2022. Veitch stated
the foundation to be comprised of Chairperson Veitch, Chairman of the Board Mayor Kim,
Terrance Connelly and Chip Foster. Veitch stated the grant program is traditionally funded by
the Saratoga Casino to help not-for-profits to help with gambling addictions and other issues.
Veitch stated the grant program would open in July with the deadline for applications to be
August 31, 2022. The award of grants would be September 18, 2022.

Remembering Commissioner Scirocco

Supervisor Veitch stated Commissioner Scirocco had been a born and raised lifelong
Saratogain. Veitch stated Commissioner Scirocco’s passing had been a huge loss to the
Saratoga Springs community. Veitch stated Scirocco had been a County Superior for eight (8)
years. Veitch stated two memories of note of Scirocco’s tenure as County Supervisor. Veitch
stated Scirocco had been the primary advocate for the City of Saratoga Springs to receive 50%
of the NYRA Admissions Tax. Veitch stated Saratoga County had received the full share of
Admission Tax and did not share it with the City of Saratoga Springs, and it was Scirocco that
fought for and received the 50% share on behalf of Saratoga Springs. Veitch stated during
Scirocco’s tenure as Supervisor he had been the Chair of the County DPW Committee. Veitch
stated in the early 2000’s, before the Geyser Road Trail, Scirocco was the advocate on the
County level and ensured the bridge contained a pedestrian walkway. Veitch stated the Geyser
Road Bridge had been the first Saratoga County bridge to have a pedestrian walkway. Veitch
stated Scirocco had given so much effort and passion to the City of Saratoga Springs in his
work with Saratoga Preservation, Infrastructure, and Parks and Recreation.

Page 10 of 26



City Council Meeting
April 19, 2022

Supervisor Tara N. Gaston

COVID-19 Update

Supervisor Gaston stated COVID-19 numbers had increased in the County. Gaston stated the
rolling 7-day PCR test positivity rate to be 9.3%. Gaston stated Saratoga Hospital is performing
well, and Hospitals in Glens Falls and Albany no longer had available ICU beds. Gaston stated
80% of cases identified are the B.2 Omicron variant. Gaston stated a Federal Court found the
travel mask mandated to be invalid. Gaston stated there to be no ban on face masks.

April Board of Supervisors Meeting

Supervisor Gaston stated April 2022 Board of Supervisors Meeting had much conversation
regarding the Saratoga County Facilities Study. Gaston stated accessibility to County buildings
and services were discussed at the meeting. Gaston stated Social Services and Public Health
were additional issues discussed.

Mayor Kim moved and Commissioner Moran seconded to approve the consent agenda
as listed:

Approval of 01/31/2022 Pre-Agenda Meeting Minutes
Approval of 02/01/2022 City Council Meeting Minutes
Approval of 02/28/2022 Pre-Agenda Meeting Minutes
Approval of 02/28/2022 Pre-Agenda Meeting Transcript
Approval of 03/14/2022 Pre-Agenda Meeting Minutes
Approval of 03/14/2022 Pre-Agenda Meeting Transcript
Approve Budget Transfers — Insurance

Approve Budget Transfers — Regular

9. Approve Budget Amendments — Regular (Increases)
10. Approve Payroll 04/08/2022 $637,969.07

11. Approve Payroll 04/15/2022 $397,910.11

12. Approve Mid-Warrant — 2021, 21MWAPR1 $808,075.53
13. Approve Warrant — 2022, 22APR2 $601,441.06

N hAWN =

MAYOR’S DEPARTMENT

1. Discussion and Vote: Resolution: In Memoriam Anthony J. “Skip” Scirocco 1948 — 2022

Mayor Kim and the City Council in memoriam honored fallen comrade Commissioner
Anthony J. “Skip” Scirocco 1948 — 2022 with a Resolution of the City Council of the City
Council of the City of Saratoga Springs read into the minutes at the regular meeting of the
City Council. Kim stated Anthony J. “Skip” Scirocco, former Saratoga Springs County
Supervisor and Saratoga Springs Commissioner of Public Works died in Saratoga Springs
on April 6, 2022, just over there months after beginning his 23" year as an elected officer of
Saratoga County and the City of Saratoga Springs. (Resolution attached and linked).

Mayor Kim moved and Commissioner Moran seconded the Resolution in Memoriam
of Anthony J. “Skip” Scirocco 1948 -2022.

Ayes — All
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2. Discussion and Vote: Resolution Naming the Music Hall “The Anthony J. Scirocco Music
Hall”

Mayor Kim in memoriam of honored fallen comrade Commissioner Anthony J. “Skip”
Scirocco 1948 — 2022 read into the minutes of the City Council Meeting a Resolution of the
City Council of the City of Saratoga Springs naming the historic Music Hall area on the third
floor of Saratoga Springs City Hall shall be designated and named The Anthony J. Scirocco
Music Hall. Kim stated appropriate signage be installed forthwith to indicate the
designation. (Resolution attached and linked).

Mayor Kim moved and Commission Moran seconded the Resolution to rename the
Music Hall on the third floor of Saratoga Springs City Hall to “The Anthony J.
Scirocco Music Hall.”

Ayes — All

3. Discussion and Vote: Resolution Creating Commissioner of Public Works Search
Committee

Mayor Kim stated a Commissioner of Public Work Search Committee would be developed
to replace the irreplaceable Commissioner Scirocco’s position as Commissioner of DPW.
Kim stated the replacement would be for a temporary appointment of Commissioner of
DPW, which would require a special election in November 2022 for the position.

Mayor Kim read into the minutes of the City Council Meeting a Resolution of the City
Council of the City of Saratoga Springs, whereas, Section 2.4 of the City Charter provides
that when a vacancy in elective office occurs other than by expiration of term, the City
Council shall appoint a person to fill such vacancy until the end of the official year in which
said vacancy occurred. Whereas, while Section 2.4 does not establish standards or
procedures for the Council to adhere to when temporarily filling such a vacancy, the Council
finds that it is in the public interest to create a process that invites qualified candidates to be
interviewed and fairly considered. Section 2.2 of the City Charter provides that the Council
may create such ad hoc committees and appoint members as deemed necessary in the
public interest.

Mayor Kim announced the committee shall consist of five (5) members. Kim stated the
Mayor and Commissioners of Finance, Public Safety and Accounts shall each appoint one
member to the committee. Kim stated the City Council shall designate the fifth member, the
Chair, and the Chair shall have the administrative power to call, schedule, organize, and
conduct meetings, request information from city staff, and to cause minutes to be taken and
kept. Kim stated the Committee shall be advisory only, and shall have no authority to
exercise any posers of the City government. Kim stated at the end of it’s review of all the
candidates deemed qualified, the Committee shall make recommendations to the Council to
the person best qualified for appointment and the Council shall not be bound by the
Committee’s recommendation. Kim stated the meeting would be open to the public by
video, however, there shall be no public comment taken during the meetings. Kim stated
the public shall be invited to provide comment in writing or electronically. (Resolution
attached and linked).
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Commissioner Moran stated clarity on the impact and fairness to potential candidates
during a public meeting. Kim stated the designated Chairperson suggested transparency
through observation by a livestream feed. Moran stated that would satisfy the concern
stated.

Mayor Kim asked if the Council Members would be agreeable to put forth the names of their
selected Committee Member. Kim announced the City Council agreed former
Commissioner of Accounts John Franck to be named the Chairperson of the Public Works
Search Committee. Commissioner Moran named Kristin Dart as the Commissioner of
Accounts designee to the Committee. Commissioner Sanghvi named Barbara Thomas as
the Commissioner of Finance designee to the Committee. Commissioner Montagnino
named Timothy Holmes as the Commissioner of DPS designee to the Committee. Mayor
Kim named Alexis Brown as the Mayors designee to the Committee.

Mayor Kim moved and Commissioner Moran seconded the Resolution to create a
Commissioner of Public Works Search Committee.

Ayes - All

Mayor Kim announced rules the Committee would consider. Kim stated the candidate
interviews would be held in the City Council Room in City Hall. Kim stated the interviews
would be livestreamed, so the public can observe in real time and for future reference. Kim
stated prior to the start of the interview, the candidates would be sequestered the day of the
interview in the Mayor’s Office to ensure no advantage of knowledge of questions before
the candidates appointed interview. Kim stated the Committee Chair proposed each
candidate would receive the same questions from Committee Members and the interviews
would last 30 - 40 minutes each. Kim named the members put forth by the public for the
position: Jason Golub, Anthony Scirocco Jr., Robert Bullock, and Billy McTygue. Kim stated
anyone interested in the position of Commissioner of DPW to submit their resumes to the
Mayor’s Office no later than April 24, 2022. Kim stated the Committee schedules would
begin within a week.

4. Discussion and Vote: Resolution re: Interim DPW Agendas

Mayor Kim stated the DPW management of duties and agendas of DPW be advanced by
the Mayor’s Office until there is an appointment of a Commissioner of Public Works. Mayor
Kim read into the minutes of the City Council Meeting a Resolution of the City Council of the
City of Saratoga Springs, whereas, while the Council shall act to fill the vacancy as soon as
possible, the appointment of Commissioner Scirocco’s successor requires reasonable time
for due consideration, and during that time it is in the public interest for the daily business of
the Department of Public Works to continue without interruption.

Mayor Kim continued with the Resolution to state the managerial and supervisory staff of
the Department of Public Works shall forthwith submit all agenda items for their Department
to the Mayor’s Office prior to each City Council Meeting. Kim stated such items shall be
processed with each agenda in the usual manner. Kim stated the Mayor shall consult with
the staff of the DPW as deemed necessary and appropriate for the effective scheduling of
each item submitted until a successor to Commissioner Scirocco had been appointed by
the Council and had filed an oath of office. (Resolution attached and linked).
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Mayor Kim moved and Commissioner Sanghvi seconded the Resolution regarding
the Mayor’s Office to process the interim DPW agendas.

Ayes - All

Commissioner Montagnino asked Mayor Kim if DPW Deputy Commissioner Joe O’Neill
would become the point person to introduce the agendas to the Council. Kim stated the
City Charter does not seem to allow for Deputy’s to present at the Council table. City
Attorney Izzo stated the City Charter is silent on that point. 1zzo stated a Deputy derives
authority from the Commissioner or Mayor who appointed them. |zzo stated the resolution
put forth would resolve any discrepancies. 1zzo stated the City Council had the authority to
enact a resolution to change and clarify similar issues. Mayor Kim stated the hope for an
appointment of Commissioner of Department of Public Works to happen on or about the
first week of May 2022.

5. Discussion and Vote: Resolution — City Attorney

Mayor Kim read into the minutes of the City Council Meeting a Resolution of the City
Council of the City of Saratoga Springs, whereas, on February 15, 2022, the Mayor
appointed Anthony J. 1zzo to the position of Interim City Attorney, with the unanimously
approved resolution relative to that position. Kim stated the Council finds it appropriate to
make amendment to the previous resolution, therefore, be it resolved, that the Council
acknowledges the Mayor’s appointment of Anthony J. 1zzo as City Attorney, and said
appointment is to supersede the previous appointment of Interim City Attorney. Kim stated
appointment of Anthony J. 1zzo as City Attorney for a term to continue through December
31, 2023, subject to the Charter. Kim stated all other terms contained in the February 15,
2022, resolution shall continue in full force and effect. (Resolution attached and linked).

Mayor Kim moved and Commissioner Montagnino seconded the resolution to name
Anthony J. Izzo as City Attorney.

Ayes — All

6. Discussion and Vote: Resolution Requesting State Legislation to Expand Residency
Requirement for City Attorney

Mayor Kim read into the minutes of the City Council Meeting a Resolution of the City
Council of the City of Saratoga Springs, whereas, Section 3 of the Public Officers Law
require that local officers must be residents of the political subdivision or municipal
corporation for which they shall be chosen or be required to exercise official functions.

Mayor Kim stated due to the residency language in the Public Officers Law, all City
Attorneys appointed by the City of Saratoga Springs have resided within the City of
Saratoga Springs. Kim stated the opportunity for Council members to seek qualified
individuals for the position from anywhere in Saratoga County or adjoining counties would
result in a significant benefit to the public. Kim stated many municipalities had already
sought exceptions to the residency language for designated officers, and the state
legislature had granted more than 70 such exceptions in Section 3 of the Public Officer
Law. Kim stated the Council found legislation allowing the appointment of persons residing
in the County of Saratoga or in adjoining counties within the State of New York, to the
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10.

11.

position of city attorney is reasonable, practical, and consistent with the city’s goals. Kim
stated the Council declared its intention to submit a proposal for such legislation to the
offices of Senator Daphne Jordan and Assemblyperson Carrie Woerner for submittal to the
State Legislature as soon as practicable. (Resolution attached and linked).

Mayor Kim moved and Commission Montagnino seconded the resolution requesting
state legislature to expand residency requirements for the city attorney.

Ayes — All

Set Public Hearing: UDO Amendment 1 — Remove Uses from Greenbelt

Mayor Kim requested to set a Public Hearing for Amendment 1 of the Unified Development
Ordinance (UDO). Kim stated Amendment 1 to be a proposal to remove uses from RR-1
District and Gateway Commercial Rule the GCR Zoning District. Kim requested five (5)
minutes for the Public Hearing.

Set Public Hearing: UDO Amendment 2 — Land-Use Boards Criteria for Greenbelt

Mayor Kim requested to set a Public Hearing for Amendment 2 of the Unified Development
Ordinance (UDO). Kim stated Amendment 2 to be a proposal to explore the definitions and
criteria of the Greenbelt that would assist in the Design Review Committee and Planning
Board in moving forward with projects. Kim requested five (5) minutes for the Public
Hearing.

Set Public Hearing: UDO Amendment 3 — Enhance Stream and Wetland Protections

Mayor Kim requested to set a Public Hearing for Amendment 3 of the Unified Development
Ordinance (UDO). Kim stated Amendment 3 to be a proposal to enhance stream and
wetland protections, which the proposal would give an approximate 100 ft. buffer for
streams and wetland. Kim requested five (5) minutes for the Public Hearing.

Set Public Hearing: UDO Amendment 4 — Amend Land Disturbance Activity Permit

Mayor Kim requested to set a Public Hearing for Amendment 4 of the Unified Development
Ordinance (UDO). Kim stated Amendment 4 to be a proposal to amend a land disturbance
activity permit. Kim stated the amended permit would lend itself to protect a requested
clearing of land by a land owner had remained original to the application. Kim requested
five (5) minutes for the Public Hearing.

Discussion and Vote: Resolution in Support of NYS Crash Victims Rights & Safety Act

Mayor Kim stated there to be a packet of eight (8) bills designated as the New York State
Crash Victims Rights and Safety Act before the State Legislature that would enhance
protection involving cyclists, pedestrians, and motorists. Kim stated the series of bills would
provide municipalities the ability to regulate speed limits in certain circumstances and allow
for increased advocation of the New York State Crash Victims Rights and Safety Act.
(Resolution attached and linked).

Mayor Kim moved and Commission Moran seconded the resolution to support the
initiatives of the New York State Crash Victims Rights and Safety Act.
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12.

13.

14.

Ayes — All

Commissioner Sanghvi stated to be prideful of the Councils’ decision to support the Safety
Act.

Discussion and Vote: Accept Donation of File Cabinets from Law Office of Ronald J. Kim
PC.

Mayor Kim announced to be downsizing the personal Law Office of Ronald J. Kim PC. Kim
stated the office held four (4) file cabinets that would be put to good use in the Mayor’s
Office in City Hall. Kim stated the file cabinets value to be approximately three-hundred
dollars $300.00.

Mayor Kim moved and Commissioner Moran seconded the acceptance of the
donation of four (4) file cabinets from the Law Office of Ronald J. Kim P.C.

Ayes — All

Discussion and Vote: Approval to Adopt Citizen Advisory Committee Recommendations
2022 CDGB Funding

Mayor Kim stated the CDGB funding grants total allocation to be $298,000.00. Kim stated
the recommended activities for 2022 Action Plan to be:
1. Saratoga Affordable Housing Group — Case Manager - $18,000

Salvation Army — Case Manager - $20,000

Rebuilding Together Saratoga County — Housing Rehabilitation - $75,000
Saratoga Affordable Housing Group — Affordable Housing Rehabilitation - $57,000
Franklin Community Center — Roof Replacement - $40,000

Mother Anderson Women and Children’s Shelter — Cooling System - $15,000
RISE Housing and Support Services — Van Dam Flooring - $ 20,000

Community Development Program Administration - $53,000

© N A WN

Commission Sanghvi asked when funding recommendations are made are historical
enquiries made of past discriminations by the groups seeking funding. Sanghvi stated the
Salvation Army had history of discrimination against LGBTQ. Kim stated there had been
Public Hearings on the recommendations, and enquiries could have been raised then. Kim
stated the Citizen Advisory Group receive more requests than they’re able to grant.

Mayor Kim moved and Commissioner Montagnino seconded the approval to adopt
the Citizen Advisory Committee recommendations for 2022 CDGB funding allocation.

Ayes — All

Discussion and Vote: Accept $10,000 Donation from Saratoga County Children’s
Committee

Mayor Kim stated items 14 — 22 pertained to Camp Saradac and items 14 -17 were
donations toward Camp Saradac on behalf of the Recreation Department. Kim stated the
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15.

16.

17.

18.

19.

Saratoga County Children’s Committee donated $10,000 in scholarship funds to Camp
Saradac.

Mayor Kim moved and Commissioner Sanghvi seconded the acceptance of a
donation in the amount of $10,000 from the Saratoga County Children’s Committee
for Camp Saradac.

Ayes - All

Discussion and Vote: Accept $5,500 Donation from Stewart’'s Shops Holiday Match

Mayor Kim moved and Commissioner Sanghvi seconded to accept a donation in the
amount of $5,500 from Stewart’s Shops Holiday Match for Camp Saradac.

Ayes - All

Discussion and Vote: Accept $2,000 Donation from George and Martha Parker

Mayor Kim moved and Commissioner Sanghvi seconded to accept a donation in the
amount of $2,000 from George and Martha Parker for Camp Saradac.

Ayes - All

Discussion and Vote: Accept $1,000 Donation from the Rotary Club of Saratoga Springs

Mayor Kim moved and Commissioner Sanghvi seconded to accept a donation in the
amount of $1,000 from the Rotary Club of Saratoga Springs for Camp Saradac.

Ayes — All
Commissioner Sanghvi and Commissioner Moran thanked those who gave donations to
Camp Saradac. Commissioner Moran stated to have attended Camp Saradac throughout

the Commissioner’s childhood.

Discussion and Vote: Authorization for Mayor to Sign the 2022 State of New York
Department of Health Renewal Application for a Permit to Operate Camp Saradac

Mayor Kim moved and Commissioner Moran seconded to authorize the Mayor to
sign the 2022 New York Department of Health Renewal Application for a permit to
operate Camp Saradac.

Ayes - All

Discussion and Vote: Approval of 2022 Camp Saradac Trips and Programs

Mayor Kim stated the 2022 Camp Saradac Trips and Programs were part of 2022 adopted
budget in the amount of $18,420.

Mayor Kim moved and Commissioner Moran seconded the approval of the 2022
Camp Saradac Trips and Programs.
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20.

21.

22.

23.

24.

Ayes — All

Discussion and Vote: Authorization for the Mayor to Sign the Saratoga Spa State Park Bus
Permit Application

Mayor Kim stated the Saratoga Spa State Park Bus Permit Application were part of the
2022 adopted budget in the amount of $420.00

Mayor Kim moved and Commissioner Sanghvi seconded to authorize the Mayor to
sign the Saratoga Spa State Park Bus Application for Camp Saradac.

Ayes - All

Discussion and Vote: Authorization for the Mavyor to Sign the It’s Climb Time, LLC Service
Agreement

Mayor Kim stated the agreement is a climbing wall used by Camp Saradac were part of the
2022 adopted budget in the amount of $1,425.

Mayor Kim moved and Commissioner Moran seconded to authorize the Mayor to
sign the It’s Climb Time, LLC Service Agreement in the amount of $1,425.00.

Ayes - All

Discussion and Vote: Authorization for the Mavyor to Sign NYS DOH Renewal for
Concession Stand

Mayor Kim moved and Commissioner Moran seconded to authorize the Mayor to
sign the New York State Department of Health Renewal for permit of the concession
stand and operation at the Eastside Recreation Center.

Ayes - All

Discussion and Vote: Authorization for the Mavyor to Sign the Pithey Meadows Community
Farm Facilities Use Agreement

Mayor Kim stated the agreement is with the Recreation Department Summer Running
Program to run June 27" — August 20™.

Mayor Kim moved and Commissioner Moran seconded to authorize the Mayor to
sign the Pitney Meadows Community Farm Facilities Agreement

Ayes - All

Discussion and Vote: Authorization for the Mayor to Sign the School & Group Running
Practice and Training Permit Application
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Mayor Kim stated the application to be an authorization to sign a contract with the New York
Parks & Recreation and Historic Preservation to operate a running program in the Saratoga
Spa State Park from July 5" — August 20™.

Mayor Kim moved and Commissioner Moran seconded to authorize the Mayor to
sign the School and Group Running Practice and Training Permit Application.

Ayes - All

ACCOUNTS DEPARTMENT

1. Announcement: Earth Day

Commissioner Moran announced Friday, April 22, 2022, to be Earth Day. Moran stated the
City of Saratoga Springs had not formally recognized Earth Day. Moran announced the
Accounts Department would form a committee to celebrate Earth Day starting in 2023.

2. Announcement: Treetoga Event with Sustainable Saratoga

Commissioner Moran stated the Treetoga Event with Sustainable Saratoga would take place
April 30, 2022. Moran stated the urban forest had been under attack due to
overdevelopment. Moran stated Sustainable Saratoga estimated the City of Saratoga
Springs to be down 7,000 trees. Moran stated the Treetoga Event is community event,
where a record 53 trees would be planted around the City of Saratoga Springs. Moran
stated the tree locations had been designated for 2022, and encouraged interested parties
to sign up for tree placement for 2023. Moran stated the event would start the event at
Pitney Meadows. Moran stated the trees are to be planted along the right of way on the
City’s streets. Moran stated to encourage the public to plant trees in their yards to maintain
the City in the Forest appeal.

3. Announcement: Grievance Class is May 10, 2022, and Grievance Day is May 24, 2022

Commissioner Moran stated the Assessment Department would hold a grievance training
class open to the public on May 10, 2022, at 5:30 pm in the City Council Room. Moran
stated the grievance classes were meant to assist the public in the correct way to fill out an
assessment grievance application and to educate the public on the grieving process. Moran
stated the grievance class would be available online for those unable to attend the class in
person. Moran stated the Assessment’s Grievance Day is May 24, 2022, and residents do
not need to be present to grieve their assessment. Moran stated if a resident would like to
appear before the Assessment Board of Review, the resident would be required to have
their completed application and documentation submitted to the Assessment Department
prior to the hearing session. Moran stated at the time of the application submission, an
assigned time would be given to the resident to appear before the Board. Moran stated the
grievance process is to ensure fairness.

4. Award of Bid: Bid Extension of Laboratory Services to Pace Analytical Services, LLC
Formerly known as CAN Environmental
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Commissioner Moran stated a redraft agreement with CAN Environmental is required due
to being acquired by Pace Analytical Services, LLC.

Commissioner Moran moved and Montagnino second the bid extension of laboratory
services to Pace Analytical Services, LLC formerly known as CAN Environmental for
an additional year under the same terms, condition, and prices as awarded under bid
2020-06.

Ayes — All

4, Set Public Hearing: Amend City Code Re: Alcohol Sales and Use

Commission Moran requested a Public Hearing at the May 3, 2022, City Council Meeting to
amend the City Code regarding alcohol sales and use. Moran stated the Department of
Accounts had expanded the capability of local restaurants by extending the dining space
onto City sidewalks and streets. Moran stated under the authorization of current state
legislation, businesses were granted the authority to extend the sale of alcohol and service
into the extended designated space. Moran stated the extension of the current state
legislation of alcohol service had the ability to end, and it would be important to for the City
to gain local control over that type of situation. Moran stated by amending the City Code to
facilitate alcohol sales and use, within the extended dining spaces would ensure the City’s
restaurants would continue to extend the full benefits of the businesses. Moran stated the
Public Hearing would include the topic of alcohol sales and use for Special Events licensed
by the City of Saratoga Springs. Moran stated gaining local control for alcohol sale and use
would be useful to have the ability to administer, regulate, and frame the use for Special
Events. Moran stated Congress Park and the Canfield Casino to be the only City properties
with the authority for sale and use of alcohol. Moran stated the intent would be to carve out
Congress Park and Canfield Casino to prevent large events planned in the historic park.
Moran stated to be working with Attorney Izzo to determine all the areas in the code to
address to gain control over the process as it pertains to Special Events and outdoor dining.

5. Update: COVID-19 and Planned City Activities

Commissioner Moran stated 1,800 COVID-19 home tests are available to the public at each
firehouse. Moran stated the test kits have a June 2022 expiration, and the City would make
them available to large group events.

FINANCE DEPARTMENT

1. Update: Participatory Budgeting

Commissioner Sanghvi stated the Finance Department had a successful meeting at the
Senior Center, and are looking to neighborhood meetings to discuss participatory budgeting.
Sanghvi stated the Finance Department encouraged the public to join the participatory
budgeting committee. Sanghvi stated to receive a Curling Club proposal as the first proposal
for project consideration. Sanghvi stated participatory budgeting is an inclusive budget
process that promotes sustainable public good and encourages civic engagement. Sanghvi
stated the second public forum scheduled for April 26, 2022, at 6 p.m. in The Anthony J.
Scirocco Music Hall.
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2. Update: City Finances

Commissioner Sanghvi stated the 2022 budget the City of Saratoga Springs received $ 3.9
Million Dollars from the Federal ARPA Funds. Sanghvi stated ARPA Funds would not be
available in 2023 — meaning 7% of the present budget would not be available in 2023. Sanghvi
stated the City had a financial commitment to the new Emergency Rescue Station. Sanghvi
stated it to be essential to have a good sales tax year to fill the 7% hole. Sanghvi stated the
sales tax to date for 2022 had been 13.7% higher than 2021. Sanghvi stated the occupancy
tax report provided by Saratoga County for 2022 the City of Saratoga Springs received
74,989.00, which is 1% of the tax. Sanghvi stated it indicated a good start to the 2022 tourism
season.

3. Discussion and Vote: Authorization for the Mayor to Sign Agreement with Quadient for
Postage Machine and Service

Commissioner Sanghvi stated the postage machine and service would be for use by all City
Departments.

Commissioner Sanghvi moved and Commissioner Montagnino seconded to authorize
the Mayor to sign the agreement with Quadient for postage machine use and service.

Ayes — All

4. Discussion and Vote: Authorization for the Mayor to Sign No Cost Extensions Addendum 2
to Civics Plus Agreements for City Web Services

Commissioner Sanghvi stated the authorization for extension requested had been from a
previous agreement contract. Sanghvi stated the web service had been budgeted for 2022
and there would be no additional cost to the City, but in 2023, the cost would be approximately
$10,500.00.

Commissioner Sanghvi moved and Commissioner Moran seconded to authorize the
Mayor to sign the no-cost extensions of addendum 2 to Civics Plus Agreements for
City website services.

Ayes - All

5. Discussion and Vote: Budget Transfers — Payroll

Commissioner Sanghvi stated lines 1 — 7 were a transfer of funds to Police Department
overtime from various Police Department wage lines in the amount of $170,041.00. Sanghvi
stated lines 8 — 14 were a transfer of funds to Parks, Open Space, Historic Preservation &
Sustainability for wage insurance and benefits from Assistant City Attorney wage line in the
amount of $57,260.14.

Commissioner Sanghvi moved and Commissioner Montagnino seconded the budget
transfer — payroll as included in the agenda.

Ayes — All
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6. Discussion and Vote: Budget Transfers — Contingency

Commissioner Sanghvi stated the budget transfer — contingency in the amount of $6,294.06
was due to the 2.25% discount residents receive when paying property tax in full.

Commissioner Moran asked Commissioner Sanghvi how many properties took part in the tax
discount. Sanghvi stated the Finance Department would get the answer to Moran’s question.

Commissioner Sanghvi moved and Commissioner Moran seconded the budget transfer
— contingency as included in the agenda.

Ayes — All
PUBLIC WORKS DEPARTMENT

1. Discussion and Vote: Authorization for the Mayor to Sign Agreement with Greenridge
Cemetery

Mayor Kim stated the Greenridge Cemetery Association Agreement dated back to 1966.
Kim stated the City owned approximately eight (8) acres from Lincoln Avenue through the
second gate. Kim stated the upkeep of the City-owned property within the cemetery to be
substantial, along with the maintenance of the 200 feet of sidewalk requiring shoveling. Kim
stated the DPW does not have the work force or be price competitive for the annual
agreement in the amount of $31,907.06 to maintain Greenridge Cemetery.

Mayor Kim moved and Commissioner Montagnino seconded to authorize the Mayor
to sign the agreement with Greenridge Cemetery in the amount of $31,907.06.

Ayes - All

2. Proclamation: City of Saratoga Springs Arbor Week

Proclamation of the City of Saratoga Springs Arbor Week

Whereas, for more than a century Arbor Day and Arbor Week celebrations have been held in
communities across the United States. Principles of forestry, conservation, environmental
responsibility are an important part of our nation’s heritage; and whereas. the preservation
of trees and forests is an issue of great concern to all of us. We in Saratoga Springs can be
especially proud of the majestic elm trees that graced our city streets in great numbers
during the 19™ and early 20™ centuries.

Today the City’s Department of Public Works maintains that partnership with Sustainable
Saratoga Treetoga Planting Program. We are proud to confirm renew our commitment to
conserve, maintain, and repair and restore our trees, and to recognize them as part of what
makes our city a unique and special place.

Therefore, the Department of Public Works with the City of Saratoga Springs, we are
pleased to join with our city colleagues and with all Saratogian’s in
proclaiming the week of April 24 — 30, 2022, as Arbor Week

3. Discussion and Vote: Sustainable Saratoga Tree Donation
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4.

5.

Mayor Kim stated the City of Saratoga Springs would accept a donation of trees to be
planted in prominent locations on City property from Sustainable Saratoga. Kim stated the
total value of the tree donation would be up to $5,000.00. Kim stated April 30" would be the
first day of planting trees for Treetoga # 11.

Mayor Kim moved and Commissioner Moran seconded to authorize the City of
Saratoga Springs to accept a tree donation from Sustainable Saratoga.

Ayes — All

Announcement: Milling and Paving Schedule

Mayor Kim announced the 2022 Milling and Paving Schedule by the Department of Public
Works to begin in May. Kim stated the milling and paving season would begin at Vanderbilt
Avenue and Greenwich Place on May 9, 2022. Kim stated May 10, 2022; milling would take
place on Nelson Avenue between Gridley Street and Crescent Avenue, while paving would
take place at Vanderbilt Avenue and Greenwich Place. Kim stated paving would take place
on May 11 on Greenwich Place and Nelson Avenue between Gridley Street to Crescent
Avenue.

Announcement: 2021 — 2022 MS4 Annual Report

Mayor Kim announced on the City’s municipal 2021 — 2022 MS4 Annual Report, the City’s
Municipal Separate Storm System, would be on the City’s website for a thirty (30) day public
review and comment period on May 1, 2022. Kim stated the MS4 program is a statewide-
administered program by the New York State Department of Environmental Conservation
with required annual updates on specific requirements designed to prevent storm water
pollution in order to protect waterbodies and ecosystems from runoffs from the City’s Storm
Sewer System. Kim stated the MS4 program coordinator would receive written public
feedback in the City’'s Engineers Office at Al.Flick@ Saratoga-Springs-org

PUBLIC SAFETY DEPARTMENT

Commissioner Montagnino proudly announced the promotion of Deputy Commissioner Jason
Tetu from the rank of Major to the rank of Lieutenant Colonel in the United States Army Reserve.
Montagnino stated Tetu had served the country for over thirty years as a Reserve Officer and
served the City of Saratoga Springs for over twenty-five years as a police officer and Patrol
Sargent.

1. Announcement: Draft Ordinance on the Civilian Review Board

Commissioner Montagnino announced the Draft Ordinance on the Civilian Review Board is
ready for review and submission. Montagnino stated the ordinance created for the Civilian
Review Board established by the City of Geneva had recently been struck down by a
Division of the NYS Supreme Court in the 4™ Judicial District. Montagnino stated to be in
final review of the draft for the city ordinance to ensure the Civilian Review Board Ordinance
created by the City of Saratoga Springs avoid the pitfalls the City of Geneva experienced.
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Montagnino stated at the May 3, 2022, City Council Meeting to have the final draft of the
Civilian Review Board for Discussion and Vote.

Commissioner Moran asked Commissioner Montagnino the baseline of the draft ordinance
previously brought forward for public review contained the framework suggested by the task
form on police reform. Commissioner Montagnino stated the bulk of the proposal mirror the
recommendations of the police reform task force. Montagnino stated public hearings
shaped any change made to the original ordinance. Montagnino stated the example of
mandatory mediation to be a changed as optional at the option of the complainant.
Montagnino stated the standard rules of evidence had been found to be overly burdensome
to a complainant, and the proposal suggest a looser standard in administrative procedures.

Mayor Kim asked if the City Council chose to adopt the Civilian Review Board (CRB)
Ordinance would the Charter require to be amended. Commissioner Montagnino stated the
CRB is an advisory recommendation, and the power of the Charter remain preserved and
did not curtail the authority granted to the Commissioner. Kim asked if collective bargaining
agreements would be affected by the adoption of the CRB. Montagnino stated the proposal
in the draft contain language which ensure when the Commissioner adopts or modify a
recommendation to the CRB, the adoption or modification must be with consideration given
to the terms of all current Collective Bargaining Agreements within the City of Saratoga
Springs Police Department. Kim stated there would be no need or requirement for
renegotiation to present Collective Bargaining Agreements. Montagnino stated the Mayor to
be correct, and the present Collective Bargaining Agreements were respected within in the
CRB. Kim stated the prior City Council Administration had stated the Collective Bargaining
Agreements and the City Charter had prevented the Council from adopting the Civilian
Review Board, which is found to be incorrect by the current City Council Administration.

2. Discussion and Vote: Authorization for the Mayor to Sign Contract with Empire Ambulance

Commissioner Montagnino stated Empire Ambulance had leased space at fire station # 2 for
several years, at a lease price of $3,000.00 a month. Montagnino stated the proposal for
the 2022 calendar year would increase the lease to $3,500.00 a month, and the lease would
end December 31, 2022.

Commissioner Montagnino moved Commissioner Moran seconded to authorize the
Mayor to sign a contract with Empire Ambulance.

Ayes - All

3. Discussion and Vote: Caroline Street School Traffic Safety Ordinance

Commissioner Montagnino stated the Caroline Street Traffic Safety Ordinance in the agenda
to be harmonious with the suggestions made at previous Council Meetings. Montagnino
stated to ensure the extension of the 15-mile an hour zone in the ordinance would be
coterminous with state requirements.

Commissioner Sanghvi asked to view the petition received by the Council at the Public
Hearing portion of the meeting by Olivia O’Malley. Sanghvi reviewed the petition.
Commissioner Montagnino stated the emergency signage that had been placed at a
Caroline Street intersection had been removed, which satisfied the petition.
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Commissioner Montagnino moved and Commission Moran seconded the adoption of
the Caroline Street School Traffic Safety Ordinance.

Ayes - All

4. Discussion and Vote: Authorization for the Mayor to Sign Affiliation Agreement with SUNY
Cobleskill

Commissioner Montagnino stated the affiliation agreement would allow SUNY Cobleskill
paramedic students to ride along with the Saratoga Springs Fire Department. Montagnino
stated the agreement to be at no cost to the City of Saratoga Springs.

Commissioner Montagnino moved and Commissioner Moran seconded to authorize
the Mayor to sign the affiliation agreement with SUNY Cobleskill

Ayes — All

5. Discussion and Vote: Authorization for the Mayor to Sign Contract with DeNooyer Chevrolet

Commissioner Montagnino stated the contract to be for the purchase of a Chevy Tahoe for
the Saratoga Springs Fire Department to be used as a command car for use by a SSFD
Captain or high-ranking officer to travel between multiple scenes as necessary. Montagnino
stated the state bid price for the vehicle to be $62,816.79, and would contain all the required
sirens, lights, and additional equipment.

Commissioner Sanghvi stated the need and requirement for the City of Saratoga Springs to
purchase hybrid vehicles. Montagnino stated the thought process had been underway in
the DPS, and the knowledge of infrastructure change required throughout the City of
Saratoga Springs.

Commissioner Montagnino moved and Commissioner Sanghvi seconded to authorize
the Mayor to sign a contract with DeNooyer Chevrolet.

Ayes - All

6. Discussion and Vote: Authorization for the Mayor to Sign NYSDOH applications for
Approval of Plans for Public Water Supply Improvement and Application for Backflow
Prevention Devices

Commissioner Montagnino stated the NYSDOH applications requested for signature involve
fire station # 3. Montagnino stated the water main and sewer lines exist only to the end of
Fifth Ave, and are required to be extended onto Henning Road. Montagnino stated the RFP
are out for an April 28, 2022, bid. Montagnino stated the ground breaking for fire station # 3
to be nearby.

Commissioner Montagnino moved and Commissioner Moran seconded to authorize
the Mayor to sign NYSDOH applications for approval of plans for public water supply
improvement and application for backflow prevention devices.

Ayes — All
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ADJOURN

Commissioner Sanghvi moved and Commissioner Moran seconded to adjourn the meeting at
9:18 p.m.

Respectfully submitted,

Barbara Brindisi
Assistant City Clerk

Approved:
Vote:
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SISTER CITIES INTERNATIONAL

PO Box 236
Saratoga Springs, NY 12866

April 13, 2022
Dear Commissioner Minita Canghvi,

I was founding Chair of the Saratoga Springs-Chekhov Sister City,
Inc. from 2001-2011. During this period we had a very successful
program of activities with our sister city of Chekhov, Russia that
attracted all age groups and a broad sample of community
organizations including our schools, League of Women Voters,
Skidmore College, SPAC, our public library, city government and
beyond.

I attach a Chronology of Events (2001-2011) a fund-raising
brochure that describes a few highlights of our programs involving
students in our community.

We had over 65 Russians visit our City and spend from a week to a
year as guests of Saratogians and local institutions.

Fiona Hill’s biography, There is Nothing for You Here (2021)
specifically mentions the sister city movement and similar
programs as critically important citizen activities that strengthen
friendship and cultural understanding around the world. We need
more of that in our troubled world, especially for our young people
who were always the focus of our work.

Laura Chodos,
768 North Broadway
Saratoga Springs, NY 12866

Saratoga Springs-Chekhov Sister City, Inc.

Building friendships and better understanding, one person and one community at a time

wwuw.saratogas|rings-chekhov.org; info@saratogasprings-chekhov.org



mailto:info@saratogasprings-chekhov.org

Chronology of Events, Saratoga Springs-Chekhov Sister City Program, 2000-2011

2000 Sept Exploratory Visit to Chekhov — Laura Chodos
2001 May Official Delegation Visits Chekhov. May, 2001 by 9 Saratogians
2002 July Official Delegation Visit to Saratoga Springs , Chekhov Mayor and city officials
2002 July Russian Children’s Art Exhibit at Visitor Center & City Center
2003 May Open World Program — Local Government theme on Our Libraries
2003 Aug Visit to Chekhov — Mars Student Project, Charles Kuenzel. Science
2003 Aug WorldQuilt Tour - Exhibited in Chekhov and Tula
2003 Nov Chekhov Students visit Saratoga Springs High School
2003 Nov Open World Program — Rule of Law theme, Local Government
2004 May Magic of Russia Tour — Thirteen day tour ending in Chekhov (23 persons)
2004 Aug Chekhov Day at the Races Beamed to Chekhov, Russia by TV Channel 9
2004 Sept Visit to Chekhov for 50" Anniversary Jubilee Celebration
(cancelled due to Beslan school tragedy-murder of 100s of children
2004 Sept Open World Program delegation — Education and Youth, theme, science

LilacTree Planting, Congress Park — honoring Anton Chekhov
Farewell Dinner- Yasnaya Polyana Balalaika Ensemble

2004 Oct Chekhov Jubilee Quilt - Exhibit at Saratoga Visitor Center

2004 Nov Chekhov Mayor - Killed in Automobile Crash in Russia

2004 Nov Open World Program - Democracy and National Elections

2004 Dec Annual Appeal to support youth exchanges

2004 Dec Christmas on Broadway — Group photo with Mayor Lenz

2005 Mar NASA Scientists visit Saratoga Springs High School

2005 June Open World Program — Education, theme, Our Libraries

2005 Aug Forum: Northeastern States Regional Sister Cities With Russian Partners
2005 Oct Open World Program delegation — Health and Environment

2006 April Annual Public Lecture - Putin’s Russia: A Portrait of People and Politics
2006 April Chekhov Theatre Evenings Saratoga Arts Council

2006 May Montreal Museum Bus Tour - Catherine the Great : Era of Empire
2006 July International 50" Anniversary SCI Conference in Washington, DC

2996 July Student Mars Research Project Exhibit at Russian Embassy

2006, July Open World Program - Women in Leadership

2007 Mar Stravinsky Evening and Reception, Spa Little Theater

2007 April Open World Program — Education, theme, Mars Student Project

2007 June Luncheon and Play, Uncle Vanya at Hubbard Hall

2007 Sept Margo & Cliff Ammon Visit Chekhov for City Day Festival

2007 Oct Open World Program - 501" Anniversary of Sputnik

2007 Dec The Cherry Orchard, Skidmore College, dinner and theatre

2008 Jan Mayor Scott Johnson accepts Sister City Honorary Chairmanship

2008 April Annual Public Lecture, Politics of Oil, Professor Kate Graney, Skidmore
2008 Nov Open World Program - National Elections

2008 Dec Open World Program 2 Delegations of Educators visit Saratoga Springs
2009 August 55t City Day Celebration in Chekhov — Andrea Cotter, Laura Chodos
2010 June ArtsFest Partnership on Russian Music (Satatoga Chamber Players)
2010 Oct Skidmore Invitation to Chekhov for Dedication of Zankel Concert Hall
2010 Oct 10th Anniversary of Sister City; 150thChekhov Anniversary Celebration
2010 Aug. Five Chekhov Investors wisit Saratoga Industries and Racecourse

2011 Mar. Open World Program -Health and Aging (cancelled by committee)

Contact persons:
Laura Chodos, Chair; laurachodos@gmail.com

Saratoga Springs-Chekhov Sister City, Inc. is a tax-exempt [501C(3)] organization, formed in 2001, to
build friendship and understanding through cultural and educational exchanges.
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NASA Project

Perhaps our most celebrated activity has been arranging for two high school
students from Chekhov, Russia, and two of their teachers, together with 25
Saratoga Springs High School students and teachers, to work on the NASA Mars
Student Imaging Program at Saratoga High School and at Arizona State
University in Tempe.

While in Tempe, the students redirected the Themis, a visible wave-length
camera on the Mars Odyssey satellite, as it orbits Mars every two hours. The
student team then collected two images of Mars that would assist in their research
topic, “The Existence of Water on Mars as Evidenced by Crater Morphology and
Channel Structure.”

The participation in the program of both local and Russian students was
organized by Charles Kuenzel, Saratoga Springs High School science teacher and
head of the school's NASA Space Club.

Mr. Kuenzel established the award-winning student research partnership between
the two schools via the Internet. This is the first-ever joint student research
project (MSIP) that the Mars Research Facility at Arizona State
University/NASA has supported. The project is described on the NASA website.

Saratoga Springs & ChekRhov High School students & teachers
attending the NASA Mars Student Imaging Program at Arizona State University in Tempe

Students from Saratoga Springs High School
work on the joint research project in Arizona

Russian Scientist Dr. Anton Ivanov (globe)
explains his thoughts on the research project

Promoting peace
through
mutual respect and cooperation,
one individual and
one community
at a time

Brochure design by Susan Farnsworth
slfdesign@aol.com

Your Contributions

Your contributions
to help further our activities are
welcome and most appreciated.

Kindly send your check to:
Saratoga Springs-Chekhov
Sister City, Inc.

c/o Mr. John Nelson

P.O. Box 236
Saratoga Springs, NY 12866

www.saratoga-chekhov.com

Name

Address

City

State Zip

E--mail

Phone

__Please inform me about Sister Cities activities

ThanR you for your generosity.
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SISTER CITIES INTERNATIONAL

50th Anniversary Year
1956-2006

Sister City Partnership:

Saratoga Springs, New York

&
Chekhov, Russia

Our Mission

Saratoga Springs-Chekhov Sister City, Inc.
was established in 2001 to strengthen cultural
understanding, stimulate economic development,
and conduct long-term projects of mutual benefit—
especially projects involving our youth.

Activities

The Open World Program of the Library of

Congress sponsors visits of Russian officials
to Saratoga Springs: Russian librarians visit
to the Saratoga Public Library; Russian
elected officials are guests of the Saratoga

County League of Women Voters during two

national elections; Chekhov educators and
others attend a “Health and the
Environment” program; a delegation from
Chekhov attends the 50" Anniversary Sister
Cities International Conference in
Washington, D.C. and pays a visit to
Saratoga Springs.

The Magic of Russia, a ten-day tour for
American delegates to visit several Russian
cities, including the sister city of Chekhov.

A Northeastern Regional Forum on
U.S.- Russian sister city partnerships on the
campus of Skidmore College.

“Putin's Russia: Portrait of People and
Politics,” a lecture by Dr. Kate Graney of
Skidmore College is held at Saratoga
Springs Public Library.

Annual Chekhov Theater Evening is
presented at the Saratoga County Arts
Council.

“Freedom is a blessing...;we can
no more do without it than
without air...”

---Anton CheRhov (1860-1904)

Our Youth

The World Quilt, made by Saratoga
Mentoring Program students with fabrics
from around the world, is exhibited in
Chekhov and other Russian cities.

The Chekhov Jubilee Quilt, designed and
constructed by Chekhov students, is
presented as a gift to the City of Saratoga
Springs and exhibited at the Saratoga
Springs Visitor Center.

Letters from Children were sent from
Chekhov following the 9/11 tragedy.
Saratoga students sent letters of sympathy
after the Beslan school massacre.

Student visits Chekhov to study the
Russian language and health services.

Russian Children's Art is displayed at the
Saratoga Springs Visitor Center and our
schools.

Saratoga Springs Children's Art is
exhibited in schools in Chekhov and at the
City Hall in Chekhov.

Sputnik 50th Anniversary Celebration
(1957-2007), an invitation to the Russian
space center at Star City, outside Moscow.




We, the undersigned, believe the restriction of traffic flow on Caroline Street and Benton Drive
serves no purpose to the walkers of Caroline St. School. Additionally, it has created a huge
disruption to the neighborhood 11 hours a day, 7 days a week. We are requesting the immediate
removal of all respective signage, including the Do Not Enter Signs on Caroline and the No Right
Turn sign on the south side of Benton.

Name Address Signature
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We, the undersigned, believe the restriction of traffic flow on Caroline Street and Benton Drive
serves no purpose to the walkers of Caroline St. School. Additionally, it has created a huge
disruption to the neighborhood 11 hours a day, 7 days a week. We are requesting the immediate
removal of all respective signage, including the Do Not Enter Signs on Caroline and the No Right

Turn sign on the south side of Benton.

Name

Address

Signature
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We, the undersigned, believe the restriction of traffic flow on Caroline Street and Benton Drive
serves no purpose to the walkers of Caroline St. School. Additionally, it has created a huge
disruption to the neighborhood 11 hours a day, 7 days a week. We are requesting the immediate
removal of all respective signage, including the Do Not Enter Signs on Caroline and the No Right
Turn sign on the south side of Benton.

Name Address Signature
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We, the undersigned, believe the restriction of traffic flow on Caroline Street and Benton Drive
serves no purpose to the walkers of Caroline St. School. Additionally, it has created a huge
disruption to the neighborhood 11 hours a day, 7 days a week. We are requesting the immediate

removal of all respective signage, including the Do Not Enter Signs on Caroline and the No Right
Tum sign on the south side of Benton.
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A RESOLUTION
OF THE CITY COUNCIL
OF THE CITY OF SARATOGA SPRINGS

IN MEMORIAM
ANTHONY J. “SKIP” SCIROCCO 1948-2022

WHEREAS, Anthony J. Skip” Scirocco, former Saratoga Springs county
supervisor and Saratoga Springs Commissioner of Public Works, died in Saratoga
Springs on April 6, 2022, just over three months after beginning what would have been
his 23" year as an elected officer of this City; and

WHEREAS, Commissioner Scirocco was one of a small number of City Council
members who worked as a city employee before taking his place at the council table. He
had great respect for our city’s historic buildings and streets, and in addition to his
improvements to city infrastructure he oversaw many renovations, including the Canfield
Casino, the Spirit of Life Statue, and the Civil War monument. His dedication to the
thorough renovation of City Hall following its damage from a lightning strike will
undoubtedly be considered among his greatest contributions. His commitment to a quality
renovation helped prevent further deterioration, and his efforts made a critical difference
in the preservation of this historic structure. In person, he was a kind and generous man
who loved his family, his friends, and his community. His experience in city government
earned him appreciation from his department’s employees, from his fellow council
members, and from the public. His legacy to our city is vast, and his accomplishments
will continue to be enjoyed and appreciated for many decades yet to come,

NOW, THEREFORE, BE IT RESOLVED, that, on behalf of the people of
Saratoga Springs, this City Council hereby honors Commissioner Scirocco’s life, his
memory, and his lifetime legacy of service to our city, and extends sympathy to his
family.

READ into the minutes at the regular meeting of the City Council on April 19, 2022.

CITY COUNCIL OF THE CITY OF
SARATOGA SPRINGS, NEW YORK
By: Dillon Moran, City Clerk






A RESOLUTION
OF THE CITY COUNCIL
OF THE CITY OF SARATOGA SPRINGS

WHEREAS, Anthony J. Scirocco, Saratoga Springs Commissioner of Public
Works, died in Saratoga Springs on April 6, 2022, just over three months after beginning
what would have been his 23" year as an elected officer of this City; and

WHEREAS, Commissioner Scirocco always respected our city’s historic
buildings. He worked frequently with historians and preservationists to make sure that
repairs and renovations to historic structures were done carefully and responsibly. One of
his outstanding achievements is the recent renovation to the Music Hall on the third floor
of Saratoga Springs City Hall. For well over a century this large space has been used for a
wide variety of public performances, meetings, conventions and other public events. Its
careful and thoughtful restoration, which will be enjoyed by the public for many years, is
part of the legacy that Commissioner Scirocco leaves to us.

NOW, THEREFORE, BE IT RESOLVED, that, on behalf of the people of
Saratoga Springs, this City Council hereby establishes that the historic Music Hall area
on the third floor of Saratoga Springs City Hall shall be, and hereby is, designated and
named

THE ANTHONY J. SCIROCCO MUSIC HALL

The Council further directs that appropriate signage be installed forthwith to indicate this
designation.

Dated:
Ayes Nays

CITY COUNCIL OF THE CITY OF
SARATOGA SPRINGS, NEW YORK
By: Dillon Moran, City Clerk



A RESOLUTION
OF THE CITY COUNCIL
OF THE CITY OF SARATOGA SPRINGS, NEW YORK

BE IT RESOLVED, by the City Council of the City of Saratoga Springs, New York,
as follows:

WHEREAS, Commissioner Anthony J. “Skip” Scirocco has recently passed away
during his elected term of office; and

WHEREAS, Section 2.4 of the City Charter provides that when a vacancy in elective
office occurs other than by expiration of term, the City Council shall appoint a person to
fill such vacancy until the end of the official year in which said vacancy occurred; and

WHEREAS, while Section 2.4 does not establish standards or procedures for the
Council to adhere to when temporarily filling such a vacancy, the Council finds that it is
in the public interest to create a process that invites qualified candidates to be interviewed
and fairly considered. Section 2.2 of the City Charter provides that the Council may
create such ad hoc committees and appoint members thereto as deemed necessary in the
public interest,

NOW, THEREFORE, this Council hereby resolves as follows:

1. This Council shall create the Commissioner of Department of Public Works
Search Committee (the “Committee”) for the purpose of interviewing candidates
for the temporary appointment to the position of Commissioner of Public Works,
as such temporary appointment is authorized by City Charter Section 2.4.

2. The Committee shall consist of five (5) members. The Mayor and the
Commissioners of Finance, Public Safety and Accounts shall each appoint one
member. The City Council shall designate the fifth member, the Chair, and the
Chair shall have the administrative powers to call, schedule, organize, and conduct
meetings, to request information from city staff, and to cause minutes to be taken
and kept.

3. The Committee shall be advisory only, and shall have no authority to exercise any
of the powers of the City government. At the end of its review of all candidates
deemed qualified, the Committee shall make a recommendation to the Council as
to the person best qualified for the appointment. The Council shall not be bound
by the Committee’s recommendation.

4. The Committee’s meetings shall be open to the public, however, there shall be no
public comment taken during the meetings. The public shall be invited to provide
comments in writing or electronically at any time.



5. The Committee’s responsibilities and its authority shall end when it makes its
recommendation to the Council.

Dated:

Ayes Nays CITY COUNCIL OF THE CITY
OF SARATOGA SPRINGS, NY
By Dillon Moran, City Clerk




A RESOLUTION
OF THE CITY COUNCIL
OF THE CITY OF SARATOGA SPRINGS, NEW YORK

BE IT RESOLVED, by the City Council of the City of Saratoga Springs, New York,
as follows:

WHEREAS, Commissioner Anthony J. “Skip” Scirocco has recently passed away
during his elected term of office; and

WHEREAS, Section 2.4 of the City Charter provides that when a vacancy in elective
office occurs other than by expiration of term, the City Council shall appoint a person to
fill such vacancy until the end of the official year in which said vacancy occurred; and

WHEREAS, while the Council shall act to fill the vacancy as soon as possible, the
appointment of Commissioner Scirocco’s successor requires reasonable time for due
consideration, and during that time it is in the public interest for the daily business of the
Department of Public Works to continue without interruption,

NOW, THEREFORE, BE IT RESOLVED as follows:

1. The managerial and supervisory staff of the Department of Public Works shall
forthwith submit all agenda items for their Department to the Mayor’s Office
prior to each meeting of the City Council. Such items shall be processed along
with each agenda in the usual manner. The Mayor shall consult with staff of the
Department of Public Works as he deems necessary for the effective scheduling
of each item submitted.

2. The Mayor shall introduce each item from the Public Works agenda at each
Council meeting, and the Council shall act upon them as they deem appropriate.

3. This procedure shall remain in effect until a successor to Commissioner Scirocco
has been appointed by the Council and has filed an oath of office.

Dated:

Ayes Nays CITY COUNCIL OF THE CITY
OF SARATOGA SPRINGS, NY
By Dillon Moran, City Clerk




A RESOLUTION
OF THE CITY COUNCIL
OF THE CITY OF SARATOGA SPRINGS, NEW YORK

BE IT RESOLVED, by the City Council of the City of Saratoga Springs, New York,
as follows:

WHEREAS, On February 15, 2022 the Mayor appointed Anthony J. [zzo to the
position of Interim City Attorney, and this Council unanimously approved a resolution
relative to that position; and

WHEREAS, the Council finds it appropriate to make certain amendments to that
resolution,

NOW, THEREFORE, BE IT RESOLVED as follows:

1. That the Council acknowledges the Mayor’s appointment of Anthony J. 1zzo as
City Attorney, said appointment to supersede his previous appointment as Interim
City Attorney, and the Council hereby amends its prior resolution of February 15,
2022 to replace all references therein from “Interim City Attorney” to “City
Attorney”

2. The Council acknowledges the Mayor’s appointment of Anthony J. 1zzo as City
Attorney for a term to continue through December 31, 2023, subject to the
Charter.

3. All other terms contained in the February 15, 2022 resolution shall continue in
full force and effect.

Dated:

Ayes Nays CITY COUNCIL OF THE CITY
OF SARATOGA SPRINGS, NY
By Dillon Moran, City Clerk




STATE OF NEW YORK }
SARATOGA COUNTY }

OATH OF OFFICE - SARATOGA COUNTY
CITY OF SARATOGA SPRINGS

I, ANTHONY J. IZZ0O , do solemnly swear (or affirm) that I

will support the Constitution and the laws of the United States, the
Constitution and the laws of the State of New York, and the
ordinances, laws and regulations of the City of Saratoga Springs

and that I will faithfully discharge my duties as _ City Attorney

for the City of Saratoga Springs according to the best of my ability.

. (R

ANTHONY 44770, ESQ. /

Appointment date: April 19, 2022

Term End date: December 31, 2023

Subscribed and sworn to before me this 21st
day of April, 2022.
po

b N

Notary Public

ROBIN McFEE
: f New York
Notary Public, State O Yo 6
4903508 Sdred
No. 01MCAS CRITER e b

lified in Washirgton
Con?:ﬁ‘igs‘sion Expires August 24, 2023




A RESOLUTION
OF THE CITY COUNCIL
OF THE CITY OF SARATOGA SPRINGS, NEW YORK

BE IT RESOLVED, by the City Council of the City of Saratoga Springs, New York,
as follows:

WHEREAS, Section 3 of the Public Officers Law requires that local officers must be
residents of the political subdivision or municipal corporation for which he or she shall be
chosen or within which he or she will be required to exercise official functions; and

WHEREAS, the government of the City of Saratoga Springs includes a City Attorney
who is appointed by the Mayor and who serves as general legal advisor to all city
departments and entities; and

WHEREAS, because of the residency language in the Public Officers Law, all city
attorneys so appointed heretofore have resided in the City of Saratoga Springs. This has
significantly restricted the number of qualified persons available for this important
position; and

WHEREAS, the opportunity for Council members to seek qualified individuals for
this position from anywhere in Saratoga County or any adjoining county would result in a
significant benefit to the public; and

WHEREAS, the Council is aware that many municipalities have already sought
exceptions to the residency language for designated local officers, including several city
attorneys throughout the state, and the state legislature has granted more than 70 such
exceptions in Section 3 of the Public Officers Law,

NOW, THEREFORE, this Council finds that legislation specifically allowing the
appointment of persons residing in the County of Saratoga, or in an adjoining county
within the State of New York, to the position of city attorney is reasonable, practical, and
consistent with the city’s goals. The Council hereby declares its intention to submit a
proposal for such legislation to the offices of Senator Daphne Jordan and
Assemblywoman Carrie Woerner for submittal to the State Legislature as soon as
practicable. The Council directs that a copy of this resolution be immediately forwarded
to the offices of Senator Jordan and Assemblywoman Woerner.

Dated:

Ayes Nays CITY COUNCIL OF THE CITY
OF SARATOGA SPRINGS, NY
By Dillon Moran, City Clerk




A RESOLUTION
OF THE CITY COUNCIL
OF THE CITY OF SARATOGA SPRINGS, NY

BE IT RESOLVED, by the City Council of the City of Saratoga Springs, New York, as
follows:

WHEREAS, according to the New York State Department of Health, traffic deaths and
injuries are a major, preventable public health problem. On average, three New Yorkers
die daily in traffic crashes, and hundreds more are seriously injured with debilitating life-
long consequences; and

WHEREAS, crashes are the leading cause of injury-related death, second leading cause
of injury-related hospitalizations, and third leading cause for injury-related emergency
department visits in New York State; and

WHEREAS, in 2020, 931 people were killed in crashes in New York State impacting
drivers, passengers, people walking and biking, children, adults and seniors from every
community across the state; and

WHEREAS, many motor vehicle crashes in New York involve cyclists and pedestrians.
Bikes and pedestrians need safe passage along our streets and roads; and

WHEREAS, Saratoga Springs residents and people who use our streets are not immune
to this epidemic; and

WHEREAS, a package of eight bills designated as the New York State Crash Victims
Rights and Safety Act is currently under consideration by the State Legislature. These
proposed laws would provide increased safety measures for pedestrians and cyclists,
promote the development of complete streets, require specific driver education on bikes
and pedestrians, and give additional rights to crash victims.

NOW, THEREFORE, BE IT RESOLVED, that this City Council supports the
initiatives of the New York State Crash Victims Rights and Safety Act, and urges passage
of all eight bills of the Act, and be it further

RESOLVED, that copies of this resolution be forwarded immediately to Senator
Daphne Jordan, Assemblywoman Carrie Woerner, and Governor Kathy Hochul.

Dated: April 19, 2022
Ayes: Nays:

CITY COUNCIL OF THE CITY OF
SARATOGA SPRINGS, NEW YORK
By: Dillon Moran, City Clerk



Minita Sanghvi, Commissioner of Finance

WHAT IS PARTICIPATORY BUDGETING?

Participatory budgeting (PB) is a democratic process in which community members decide how
to spend part of a public budget. It gives everyone a seat at the table and creates an inclusive
budget process. The New York Times calls PB “revolutionary civics in action” — it deepens
democracy, builds stronger communities, and creates a more equitable distribution of public

resources.” (https://www.participatorybudgeting.org/what-is-pb/)

Our goals for Participatory Budgeting in Saratoga Springs, NY are:

1. Make our local government more inclusive: Our goal with PB in Saratoga Springs is to
expand and diversify participation in our city’s budget process.

2. Have meaningful social and community impact: Our goal is to listen to needs of our
community members and utilize PB to affect meaningful change.

3. Promote sustainable public good: Our goal is to make sustainable decisions that promote
the long-term future and well-being of the residents of Saratoga Springs, NY.

4. Create easy and seamless civic engagement: Create another welcoming space for residents
to become engaged, fostering a “contagious” civic environment.

HOW DOES PARTICIPATORY BUDGETING WORK IN SARATOGA SPRINGS?
All City residents and organizations are welcome to propose projects. Applications are
available on the city website or in the Finance Department at City Hall. Submissions will be
divided into two groups: Individual Projects and Organizational Projects.

Eligible projects may not exceed the annual “up to” amount allocated — 0.25% of the city’s
general fund budget. They must be a one-time expenditure that can be completed with funds
from this year's participatory process. Eligible projects must benefit the public and be able to
be implemented by the City of Saratoga Springs, legally and on public property.


https://www.participatorybudgeting.org/what-is-pb/

ABOUT THE PARTICIPATORY BUDGET COMMITTEE

Saratoga Springs residents ages 18 and over are invited to apply to serve on the Participatory
Budget Committee. This group will meet with project applicants, help them develop proposals
that are financially, legally and logistically feasible, and help to oversee the public voting
process. Applications are available on the City website, and can be collected in person from the
Finance Department in City Hall. Final choices will be made by the Advisory Team.

VOTING FOR PROJECTS

Residents of the City of Saratoga Springs ages 18 and over are eligible to vote on all
submissions. Each voter may cast a ballot for one individual project and one organizational
project. The PB Committee will tally the results and present them to the Commissioner of
Finance, who will bring final recommendations to the City Council for approval.

FOR MORE INFORMATION
Cities around the United States have incorporated participatory budgeting into their local
government budget processes. Here are a few of them:
e The Participatory Budgeting Project https://www.participatorybudgeting.org/

e Cambridge, Massachusetts: https://pb.cambridgema.gov

e Freehold, New Jersey:
https://www.freeholdboroughnj.gov/participatorybudgeting/index.html

e Greensboro, North Carolina: https://www.greensboro-nc.gov/departments/budget-
evaluation/participatory-budgeting

e New York City, New York: https://council.nyc.gov/pb/

GET INVOLVED!

Participatory budgeting is all about getting involved in our city. You can find more
information, including PB Project Proposal forms and PB Committee Applications,
online here: http://saratoga-springs.org/2682/Participatory-Budgeting
or contact Deputy Commissioner of Finance, Heather Crocker,

at heather.crocker@saratoga-springs.org.


https://www.participatorybudgeting.org/
http://saratoga-springs.org/2682/Participatory-Budgeting

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

CITY OF SARATOGA SPRINGS CITY COUNCIL MEETING
PRELIMINARY AGENDA

March 15, 2022

Held at
474 BROADWAY

SARATOGA SPRINGS, NEW YORK 12866

PRESENT:
RON KIM, Mayor
DILLON MORAN, Commissioner of
Accounts
JAMES MONTAGNINO, Commissioner of

Public Safety

ANP TRANSCRIPTIONS - Where Precision Counts

877-797-7047



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

MAYOR KIM: We're gonna start our
public hearing. Our first public
hearing is for the 2022 water and sewer
rates. Is there anyone that wishes to
be heard on that matter (indiscernible)
microphone, identify yourself and you
have two minutes. Anyone on the 2022
(indiscernible). (Indiscernible)
someone for the 2022 water and sewer?
Okay. We'll move on because we have a
very (indiscernible). For the second

public hearing we have (indiscernible).

MS. BOSSHART: Hello. Samantha
Bosshart with the Saratoga Springs
Preservation Foundation. I wanted to
speak about the amendment to the outdoor
dining. While we fully support
expanding the outdoor dining for three
years to allow for businesses to adjust
to COVID and its remaining
uncertainties, we do feel that the
aesthetics and how that impacts the

streetscape needs to be part of this

ANP TRANSCRIPTIONS - Where Precision Counts
877-797-7047
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Saratoga Springs City Council Meeting
process. Right now, as it's worded, the

-— the application doesn't call for any
information about what the materials or
what the -- the spaces will look like.
With that said, existing sidewalk cafes
businesses who have been doing this for
years, and who have gone through the
process, I think it's relatively unfair
that sidewalk cafes that are getting
this extended outdoor dining don't have
a similar review. If this were for one
year, perhaps that would be acceptable,
but to extend it for three years,
without any sort of review, I think
merits some -- some -- some discussion.
I know that this is the chair of the
Design Review Commission feels that also
that there should be a review. I
understand that there's a time, you
know, issue to get this started as
qguickly as possible, but the Design
Review Commission already has a review
process in place for these types of
settings, and they have a history a

proven track record of doing that, and I

ANP TRANSCRIPTIONS - Where Precision Counts
877-797-7047
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Saratoga Springs City Council Meeting
think it's something that could easily

be adopted as part of this process as
far as appearances. And then oftentimes
that is part of a consent agenda. And
if -- I think it's unfair to wait three
years to decide whether or not things
are appropriate, after business owners
have made investment in these materials,
only to later possibly find out that
they're not appropriate. And so at that
point, I guess I would kindly ask for
that consideration as an amendment to
this amendment. Thank you.

MAYOR KIM: Does anyone else wish
to be heard (indiscernible)?

FEMALE SPEAKER 1: Ron, I don't
think your mic is on.

MAYOR KIM: So until we get that
(indiscernible) I'll just
(indiscernible). Does anyone wish to be
heard on the Chapter 136 outdoor dining?
Anyone else? Seeing no one else we'll -
- I believe we're closing that public
hearing, correct? So now we'll move on

to public hearing on Caroline Street

ANP TRANSCRIPTIONS - Where Precision Counts
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traffic control. Anyone wish to be
heard on the Carolina Street traffic
control public hearing that Commissioner
Montagnino set. Step up and identify
yourself.

MS. OMALLEY: Hi. Olivia O'Malley,
McArthur Drive. I'd first like to note
that two out of three of these measures
have permanently gone into effect ahead
of this public hearing. I am strongly
opposed to the extension of the one-way
traffic headed east on Caroline Street
pass Schuyler Drive. This Measure
provides practically no benefit to the
safety of the schoolchildren and at
great cost to the residents of the
neighborhood. The one-way is from 7:00
a.m. to 6:00 p.m., and it does not
restrict that to school days. That's 11
hours, seven days a week. I personally,
feel school dismissal is the most
problematic time. Parents have a 20-
minute window to drop kids off in the
morning, so the traffic is more spread

out. At dismissal, parents are all
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leaving at the same time, so this -- the

same time kids are walking home, so
there's a steady stream of traffic down
Caroline Street. 1In a recent e-mail
from the school principal, he said
approximately 50 students were picked up
by parents five years ago. Now they
average 140 student -- students being
picked up by parents each day, and
nearly three times as many parent
pickups. The extension of the one-way
is not helpful because nearly all of the
cars coming down Caroline Street are at
the time -- at the time we're walking
are coming from the school. So the one-
way does nothing to reduce the number of
cars. Those cars are coming up behind
us as we walk home. This is incredibly
dangerous. The National Highway Traffic
Safety Administration safety tips for
pedestrians say to walk on a sidewalk,
and if none is available, to walk facing
traffic and as far from cars as
possible. They further go on to say

never assume drivers see you, they could

ANP TRANSCRIPTIONS - Where Precision Counts
877-797-7047



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Saratoga Springs City Council Meeting

be distracted or impaired. 1It's best to
make eye contact with drivers to make
sure you are seen. We cannot make eye
contact with drivers to ensure they see
us or our children when they are
approaching from behind us. The measure
we are proposing would restrict cars
from traveling east on Caroline Street
one posted at school arrival and
dismissal only so roughly 20 minutes in
the morning and afternoon. This is the
same thing done at Lake Avenue School
for the car line on Regent Street. This
measure would have far less impact on
the neighborhood traffic 20 minutes
twice a day on school days, versus --

MAYOR KIM: You can wrap up.

MS. OMALLEY: -- 11 hours a day,
seven days a week, 365 days a year and
significantly reduced the risk to
pedestrians. We are the reason these
safety measures are being considered.

We brought this issue to the city and
called for increased safety measures.

We are the ones that walk this walk
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every day with one, two or three

children. We are also the ones that
live and drive in this neighborhood --

MAYOR KIM: Ma'am --

MS. OMALLEY: -- and our -—--

MAYOR KIM: -- your --

MS. OMALLEY: -- voices are being -
MAYOR KIM: -—- your --

MS. OMALLEY: -- ignored.

MAYOR KIM: -- time's up.

MS. OMALLEY: Thank you.

MAYOR KIM: Thank you. Thanks very
much. Anyone else wish to be heard on
Caroline Street? You can state your
name and you have two minutes.

MR. MATHIS: Good evening. Glen
Mathis, Eastside Saratoga. I actually -
- I'd like to present a map of the area
to help further provide some clarity
around this. I know many of you are
familiar with the safety concerns that
residents have for their children when
walking to and from Caroline Street

elementary but just a quick recap here.
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As you can see, we have several blocks

of residential streets that funnel onto
Caroline Street when traveling to and
from school, and this just shows some.
There's actually further east, Foxhall,
Sunrise are just a couple more.
Caroline Street during -- Caroline
Street during drop off and pickup is a
very busy narrow street with no sidewalk
which causes obvious safety issues for
our kids. There was a fantastic
proposal during the last City Council
meeting that was summarized nicely by
the Daily Gazette. Commissioner
Montagnino moved to close Caroline
Street between Schuyler and Benton
during pickup and drop off at the
school. There was an additional vote of
confidence behind this move that was
approved, four to zero. This plan has
also been put forward by the residents
of the Eastside community as the best
and safest plan while pending potential
sidewalk construction. This would in

effect cause traffic exiting the school
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onto Schuyler Drive and take them to
nearby east west alternatives to
Caroline. Schuyler Drive is a much
wider street than Caroline, it has
sidewalk on both sides of the road and
can easily accommodate this volume of
traffic. However, despite the move to
implement this plan in the unanimous
approval of the council, this plan did
not happen. Instead, a short section of
a no parking zone was placed between
Schuyler and Benton in the one-way
traffic zone had an east from the school
was continued another block to Benton.
Unfortunately, this is not a great plan
and many residents in the community
voiced their concern that continuing the
one-way would do little to mitigate the
safety concerns because the majority of
traffic is moving that way anyway. The
optics on this are not good. We were --
we were provided a commitment at the
last meeting that did not happen. I'm
here tonight to urge all of you to stick

with your commitment to us and
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temporarily close Caroline Street

between Schuyler and Benton during
arrival and departure.

MAYOR KIM: Thank you.

MR. MATHIS: Thank you.

MS. CARINO: Good evening. My name
is Libby Carino. I am the owner of 338
Caroline Street. My home is the one
most affected by the new signage. A
couple of things I wanted to bring up
tonight, is the first -- the first issue
I noted was brought up by one of my
neighbors already, that city code
section 225-14 requires that all one-way
streets be included in a schedule, and
only modified by City Council vote and
an amendment to the ordinance. I'm not
aware of that happening, nor am I aware
of a public notice or public hearing to
have that occur. For me, in particular,
I've brought some photographs this
evening to indicate what the front
entrance to my home looks like right
now. This is two feet off of my front

walk. This morning, and yesterday
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morning, there were six cars that pulled

around and turned around in my front
yard. There are tire marks now. This
was when the snow was still there. My
children are ages five and ten, both of
them attend Caroline Street. I have
lived on Caroline Street now for four
years. I deal with the traffic from the
track, sometimes at 50 miles an hour, 60
miles an hour in the middle of the
night, coming up from Caroline Street.
I've dealt with the people coming down
Caroline Street and driving through the
one-way in front of the school. 1I've
dealt with walking my kids, like Miss
O'Malley, back and forth every single
day, and now, I am having to have people
turn around in my driveway or in my
front yard to the detriment of my own
personal children. The concern that I
have is that the signs are not only an
unsightly, access to my driveway is
impeded, but in all my years working in
real estate development in this city and

in other municipalities, attending
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hundreds and hundreds of meetings,

reading multiple traffic studies, and
every single one of my clients having to
demonstrate to the satisfaction of the
SEQRA regulations, no impacts to a
community that none of that was done
here. There is nothing in the record
that demonstrates a causal connection
between these measures and the impact
complained of. There is no doubt in my
mind that every single one of us here --
every single one of us here cares about
the safety of the children, of that I
have no doubt. I am also convinced that
as neighbors and the city we can work
together to implement safety mitigation
efforts that actually will have an
impact. Some of them have been heard
tonight.

MAYOR KIM: You're done.

MS. CARINO: I ask for that traffic
study, and I asked for a revisit of this
issue in strongest possible terms.

Thank you.

MS. HOLLER: Good afternoon. My

ANP TRANSCRIPTIONS - Where Precision Counts
877-797-7047

13



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

14
Saratoga Springs City Council Meeting
name is Jafline Holler. I live at 334

Caroline Street. 1I'm here to request
that the one-way signs be removed as
soon as possible. There were no parking
signs that were put up less than a week
ago, and without any forewarning or
anything else or without seeing how
those no parking signs implemented --
helped the children get to and from
school, all of a sudden, the one-way
signs were put up. I was out in front
of my house today, everyone who's coming
down Caroline Street, and if you had
seen the -- the -- the map that was up,
everyone comes down Caroline Street
stops, and then makes -- has to make a
right turn, is forced to make a right
turn, up that which leads the only way
out of that and then is to Lake. Now if
anybody's been driving up and down Lake
Avenue, you know, making a left turn on
Lake Avenue is a disaster. That Benton
and Lake Avenue intersection is right
where St. Clements Church and school

are, so what this one-way sign is now
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doing this piece of one-way, Libby said

seven days a week, 11 hours a day, is
requiring that all of the traffic that
is flowing eastward from Caroline -- on
Caroline Street, be diverted up to
Benton and make, if they're traveling in
that direction, they have to make a left
turn in front of the church, in front of
the school, and I believe that's going
to be a big safety and -- safety problem
for the children that are going to that
school, the people who are going to
church there and the people in the
neighborhood. So as soon as we can get
those signs down, I'd ask you to do
that. Thank you.

MAYOR KIM: Thank you.

MS. MULQUIST: Hi, I'm Mary
Mulquist. I live on MacArthur Drive.
My two children are in first and third
grade. I continue to be very concerned
and frustrated by the traffic situation.
Since the last City Council meeting
dismissal has been nothing but chaotic

and confusing. We were told that cars

ANP TRANSCRIPTIONS - Where Precision Counts
877-797-7047



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

16
Saratoga Springs City Council Meeting
would be directed under Schuyler Drive,

but that has not happened. The police
are not always present for drop off and
dismissal and even when they are
present, they have not been directing
traffic on to Schuyler. Some of the
time, they're just in their car, some of
the time they're standing in the middle
of Schuyler Drive preventing cars from
turning onto Schuyler. This week, the
one-way signs were installed. As a
group we have expressed our frustration
with this recommendation in multiple
meetings and countless e-mails,
extending the one-way from Schuyler to
Benton does nothing to make our kids
safer. It only disrupts the
neighborhood with no real benefit. 1It's
also funneling traffic onto another road
without sidewalks. I know that we need
a dedicated crossing guard and I'm glad
that position has been posted, but in
the interim, what can we do to make the
situation less chaotic and less

stressful? Can the police be more
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consistent and direct cars onto the —--

onto Schuyler? As the warm weather
approaches, can we increase visibility
for walkers by adding striping or a
walking lane? Please help us. It
shouldn't be this hard and scary to walk
our kids to and from school.

MAYOR KIM: Thank you.

MR. GREY: Hi, I'm Ken Grey. I'm
Chair of Complete Streets. How you
folks doing? I guess I'm just speaking
from personal standpoint, because I've
driven by there several times, and my
business, I've been in risk management
insurance for over 40 years and from
perspective I worked with, personally
over 25 municipalities. And in the
past, I've worked with the City of
Saratoga Springs, and I'll bring up an
issue. Years ago, we had a problem with
dropping kids off at Gilbert Road when
we used to have the soccer programs
there. And it was chaotic, it was scary
and everything else, but we worked

together by bringing City Council people
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together with those that were affected

the soccer parents and we found a
solution. And what I'm encouraging is
that I know it's tough, everyone's got a
lot of -- a lot of things on the plate,
but that somehow, you know, Jim, or
whoever the right person is that can
come and meet with the parents to look
at the situation because it is chaotic.
We're getting a lot of feedback again
from the Carolina parents,
understandably, so we don't want to have
an injury or anything like that. So
again, I -- my suggestion is get on
site, meet with the people that are
concerned, and to the woman that said
everyone has good intentions, we all
agree that, but I think it's got to get
solved. And having safety meetings and
everything else to discuss it isn't
making it better. So I think you got to
get on site together. Thank you.

MAYOR KIM: Anyone else wish to be
heard regarding the Caroline Street

traffic control public hearing? No one
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else. Are we closing this public

hearing, Commissioner, or are we gonna -

COMMISSIONER MONTAGNINO: Well,
what -- what I would ask, Mr. Mayor, 1is
this. I know we have an item on the
public safety agenda regarding the
Carolina Street School situation, and we
have a lot of concerned parents here
right now. I would ask if it's possible
for us maybe to change the order of --
of things, so that we can have something
of a discussion of the matter now, so
that parents don't have to wait 'til the
end of this evening's meeting to address
that.

MAYOR KIM: That makes sense to me,
but I think one of the things we
probably should just do is try to get
through the public hearings, 'cause I
think we're going to have this and some
others, so why don't we take your issue
up right after we finish? We've got two
more public hearings here.

COMMISSIONER MONTAGNINO: Thank
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you, sir.

MAYOR KIM: Three. I'm sorry, but
they may not. But are we going to close
this or keep it open?

COMMISSIONER MONTAGNINO: We'll be
keeping an open.

MAYOR KIM: Okay. So the Caroline
Street traffic control public hearing is
-— will remain open. Our next public
hearing is on the Civilian Review Board.
Anyone wish to be heard? 1In seeing no
one --

MR. BREWER: (Indiscernible) .

MAYOR KIM: If -- yeah, just --
because we've got people watching.

MR. BREWER: My name is Sam Brewer.
I live on Lake Avenue. This is in
regards to the civilian review panel.

MAYOR KIM: Come up a little. I
can't —--

MR. BREWER: That's fine. Can you
hear me okay?

MAYOR KIM: We can, but I'm not
sure the people --

MR. BREWER: Commissioner, can you
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hear me through Zoom?

MAYOR KIM: Go ahead.

MR. BREWER: Commissioner Sanghvi,
no? Yeah, so --

COMMISSIONER SANGHVI: Yes, I can
hear you.

MR. BREWER: Thank you very much.

COMMISSIONER SANGHVI: But it
would be better if I could see you on
the mic.

MR. BREWER: All right. I think
the camera's only behind me. In any
case, several years ago, I approached
the City Council after public
indignation over the Darryl Mount case
had fomented and there had been a series
of news articles that have been
published about a civilian review panel.
And at the time, I thought that that was
a good idea, and I still think that a
civilian review panel for the Department
of Public Safety is a good idea. I
think that it's important for people,
when they have a problem with law

enforcement to not only be able to file
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a complaint with your department

Commissioner, and to go through that
process, but there needs to be a rapid
follow-up with an independent, impartial
secondary board outside of the political
-— the political (indiscernible) that
you sit in, and I think that's
important. That's -- that's impartial,
and that that's set up. And as to
whether that panel has access to police
records and things of that sort, there
are some significant privacy
repercussions that need to be thought
through, but I still think that that's a
good idea that you have an outside panel
that's dedicated to handling -- handling
complaints about our police officers and
the way that people are policed. I
spent ten years in the air force in
different components, and if there was a
death on a base, that's considered a
Class A mishap, and it's followed up by
an investigation immediately. So
anytime there's a death in the city,

there needs to be an investigation,
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especially if there are law enforcement

personnel involved and I -- I think that
was incompetently managed by the former
Chief -- Chief of Police, and I don't
think that our law enforcement
personnel, the -- the folks who
responded to the incident did anything
necessarily wrong, but the lack of a

good investigation is going to leave a

cloud over their careers. So I -- 1
support the -- the -- the establishment
of an outside panel. Thank you.

MAYOR KIM: Thank you. Anyone else
wish to be heard about the Civilian
Review Board regarding this and then --
anyone else? And we're keeping this
public hearing open also?

COMMISSIONER MONTAGNINO: Yes, Mr.
Kim. The intention is to have proposed
legislation provided in advance of the
April 5th meeting.

MAYOR KIM: Great. So we're
keeping the Civilian Review Board public
hearing open, and we're going to move on

to Local Law Number 2 of 2022, otherwise
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known as a UDO. Does anyone wish to be

heard regarding the UDO? Step up,
identify yourself and you have two
minutes. Thank you.

MR. COGAN: Good evening, mayor,
Commissioners. For those that I haven't
worked with closely yet, I'm Patrick
Cogan. I'm the head building inspector
and the zoning officer. Just as a bit
of a introduction here for the public
hearing. Tonight, we're hoping to
provide the opportunity for comment on
what we would view as non-substantive
changes to the version of the UDO that
was adopted by council on December 21st
of last year. There are a few things
that we are trying to correct. One is
the effective date, which was set in the
text and a few other places as April 4th
of this year. There are other changes
to the city code that need to be made
and there's also some concern that maybe
that date wasn't established as well as
it could have been. We are also in

response to a decision by the Appellate
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Court of New York State to particular

parcels had been included as changes
that were approved in December of 2019.
Those two parcels are basically at the
corner of Myrtle and Morgan Streets.
They were proposed to be changed from
UR1 to an OMB designation -- sorry, that
would be an OMB 2 designation. We
essentially are not considering a change
here. We are documenting what the
Appellate Court decision says that the
secret determination made for that
specific map change is invalid and needs
-- needs to be revisited if that changes
ever to be considered. So essentially,
we are reverting those parcels from OMB
back to UR1l and that is a reflection of
a change that's directed by the court.
The other text changes to the UDO are
very minor. We have removed the
references to the April 4th date, and we
have corrected a couple of grammar
mistakes that I let get by me the first
time, automatic, you know, altering

vehicles, ATV's vehicles, you know, that
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-— that kind of thing, there's two

places we fix that. There're -- other
than that, though, this is essentially
the -- the version that was discussed.
It was referred to the city and County
Planning Boards, it was referred to DRC.
It received all the public feedback
comments, all those comments were
considered. So we're hoping tonight to
focus the discussion on the changes that
are under consideration here, and I
believe council will be discussing
later, you know, additional
opportunities and continuous opportunity
to always suggest future changes to this
document.

MAYOR KIM: Thank you.

MR. JONES: Your Honor, and members
of the council. My name is Matt Jones.
I'm a lawyer. I practice here in
Saratoga Springs with Jones Steves, and
I represent the Saratoga Hospital, and
I'm addressing tonight in connection
with the Appellate Division decision

that Patrick just referenced of February
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the 17th, and the -- the letter that I
sent to the council this past Friday.
I'm here tonight with Kevin Ronayne, who
is the senior project manager with
Saratoga Hospital and has led the
development team on projects in a number
of counties where the Saratoga Hospital
has facilities and lead us in the -- the
project that Patrick just referenced on
-- on Morgan Street. Having began that
process on November 17th of 2014, when
Kevin appeared before the then
Comprehensive Plan Committee, and made a
plea for a change in the land use
designation for the Morgan Street
parcels in order to build a medical
office building that was sorely needed
by -- by the Saratoga Hospital. And
while that -- that comprehensive plan
commission was bitterly divided on a
number of issues, having sent to the
City Council at that time, the famous 53
amendments on which they were equally
six six divided and couldn't make a

decision, therefore, so handed it off at
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the City Council at the time. This

particular matter was of no controversy
at all. It was adopted by the
Comprehensive Planning Committee by a
vote of about 12 to zero and -- and lead
from there to a PUD application and a
series of matters over the past seven
years. As it pertains to tonight's
proceeding, I directed the council to
the Appellate Divisions' -- a portion of
the Appellate Divisions' decision which
vacated the -- the zoning change and the
procedural mistakes that it found with
the secret process from the previous
council. But then it -- it returned the
matter to you, the City Council, with
language directing that the matter be
remitted to the City Council in order
that you conduct a full environmental
review of the -- of that project.

That's an iterative process, a process
in which the -- the applicant and the
lead agent participate. We anticipate -
- participating with you. We hope

you'll begin that process sooner rather
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than later, and you have a number of
options as your council will explain to
you, I'm sure. So we're --we're ready,
willing and able to work with you and we
look forward to participating in that
process with you.

MAYOR KIM: Thank you. Anyone else
wish to be heard on Local Law Number 2°?

MR. MATHIESEN: Hi, my name is

Chris Mathiesen. I live at 20 Friar
Tuck Way. We got the -- the UDO. One
of the great things on the -- the UDO is

regarding notification. According to
the new UDO, from this point on,
notification will include having to post
a sign on the properties that are under
consideration for -- for zoning changes
or land use for, etcetera, etcetera,
which is really important. But that
wasn't happening in 2014 and 2015, in
2013 actually, when the Comprehensive
Plan Review Committee started, and what
Mr. Jones was talking about is
absolutely correct. The issue regarding

Morgan Street did pass unanimously by
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the Comprehensive Plan Review Committee.

It was tucked in at the very, very end
of the -- of the deliberations. I
talked to the person that I had
appointed to the -- the committee and
she said they were all exhausted. They
had never ever really given any real
thought to the -- the -- the
significance of that change and when the
-- when -- again, this goes back to me
and my responsibility, I failed when the
plan came before the City Council, and
we voted unanimously in favor of the
plan not looking at Morgan Street. Have
there be a -- been a sign on that
property, I think the neighborhood's
would have made known their concerns
about that well before we had the
opportunity to vote on that, and I would
have looked at it much more carefully.

I did look at it much more carefully,
when the neighbors did come before the
City Council with their concerns, once
the hospital had brought forth their

plans. My suggestion to you is that in
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all fairness of that neighborhood, and

neighborhoods throughout our city. I
think it's important to -- we -- to
reevaluate what was done there, to look
at the significant impact that plan
would have on the neighborhood and have
the City Council consider amending the
comprehensive plan to revert Morgan
Street back to residential. Thank you.
MS. MAHANEY: Good evening. My
name is Wendy Mahaney. I'm the
executive director of Sustainable
Saratoga. Sustainable Saratoga is a not
for profit organization that promotes
sustainable practices and the protection
of our natural resources for the benefit
of current and future generations. The
Unified Development Ordinance or UDO is
a document of great consequence to the
future of our community. It provides
regulations that will shape our city,
our neighborhoods, and the Greenbelt for
years to come. The city's comprehensive
plan expresses the city's future land

use direction. It is the basis for
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development and conservation within the

city. As you all know, State law
mandates that all zoning regulations
must be in accordance with the
comprehensive plan. The UDO provides
the means of enforcing the comprehensive
plan and must not deviate from it. In
Saratoga Springs our comprehensive plan
identifies the city and the country as
our guiding vision. The need for
balance between development and the
protection of our open spaces and
natural resources is repeated throughout
the comprehensive plan. By protecting
our vibrant downtown, as well as the
open spaces, and natural areas and the
outer areas of the cap of the city, all
of us, businesses, visitors and
residents can continue to benefit from
this pattern of sustainable land use.
We find examples all around us of
communities that lack the strong vision
of our comprehensive plan. Sprawl is a
common element and all of them.

Sustainable Saratoga actively
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participated throughout the UDO process,

with the goals of improving
environmental protections and ensuring
the UDO is in compliance with the
comprehensive plan. While the document
makes some progress, it fell short in
addressing several of the comp plans
guiding principles. 1In particular, we
need stronger protections for the city's
Greenbelt. We must also enhance
protections for streams and wetlands,
which are vital resources that will
increasingly depend on to mitigate the
impacts of climate change and maintain
our water quality, the requirements for
green building and building
decarburization fall for -- fall far
short of where we need to be in reducing
our contributions to the climate crisis.
And finally, affordable housing must be
addressed. The lack of affordable
housing is a major problem that has
consequences for the diversity and
vibrancy of our city and has development

and environmental impacts well beyond
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our city's boundaries. Both through the

upcoming amendment process and beyond,
we look forward to making this case to
you all in more detail. Thank you for
the opportunity to be heard on these
important issues. Thank you.

MS. BOSSHART: Samantha Bosshart,
with the Saratoga Springs Preservation
Foundation. The foundation has been
reviewing all of the drafts of the UDO
since this first started, I believe in
2016. A lot of progress has been made
in the UDO is respect to preservation.
Of course, not everybody is going to be
happy and there were things that of
course preservation would have wanted to
be included, but ultimately, we would
like to see this move forward and then
be able to come back to the City Council
for amendments, because there are some
really important things that would help
the preservation of our community, so
thank you very much.

MS. SMITH: My name is Alice Smith.

I live on Woodland Court in Saratoga
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Springs. Our neighborhood is very

pleased to see the UDO city map with a
parcel on Morgan Street zoned back to
residential. The decision from the
Appellate Court supports the removal of
the OMB zoning designation. It was
previously rezoned by the previous City
Council without following the legal
procedure, disregarding the concerns of
the neighbors or smart city planning.
It's refreshing to see a new City
Council who is more interested in the
community, and we are hoping you
continue to support our efforts to keep
it as residential. The residential
zoning is a benefit for the whole city,
not just for the neighborhood. Again,
thank you and we wish you the best in
your new positions.

MR. DICENZO: Good evening, council
members. William Dicenzo, 9 Warden
Drive, Saratoga Springs. There seems to
be -- there seems to be a lot going on
with this Unified Development Ordinance.

I tend to agree with some of the other
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members that I think you first have to

start with the comprehensive plan, but
what's confusing to me is whether this
was passed on December 21st, and now
you're seeking to amend or you're
seeking to do something called re-
adoption. Can you guys like -- is there
clarity on that?

MAYOR KIM: The -- the purpose of
this as we announced in the last City
Council meeting was, we thought there
were some significant concerns about how
the UDO was dealt with in the last -- in
the last administration in the last few
days and it wasn't clear that it was an
enforceable law. So we —-- we felt like
to -= to -- to take this -- the
appropriate steps to do that, to make
sure that whatever was passed, if in
fact, it will be passed tonight, or at
any stage, it would be enforceable.

MR. DICENZO: All right. I --1I
mean, it's just hard to comment. Either
—-— either it was passed, and it was

adopted, and it becomes local law,
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whether it is local law, whether it's an

ordinance. What's that?

COMMISSIONER MORAN: I said
(indiscernible) .

MR. DICENZO: That it is not.

COMMISSIONER MORAN: It is not
(indiscernible) .

MR. DICENZO: Okay. So is it -- is

it the intention tonight to vote on this

legislation?
MAYOR KIM: We'll -- we'll get
there. This is your time to speak so --

MR. DICENZO: Okay. I guess that
was part of my -- my public comment, and
I think my other comment is -- is, you
know, as with the Appellate litigation
with the re-zoning of the Saratoga
Hospital matter, that requires people to
go back or make revisions, make plans,
it just seems like -- I just hate to see
this council make the same mistake as
the last one and try to rush something.
I will say that, you know, to the
public, if they don't know that the UDO

was challenged in court, it is pending.
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There are alleged constitutional issues

in addition to what was referenced as
SEQRA, State Environmental Quality
Review Act issues, and I think that it
would be prudent to wait for some
decision or until that matter, at least
you get some idea of what survives the
UDO before you just go and pass
something that -- then later, you have
to revise again and again. So that's my
comment for tonight and hopefully, you
consider it. Thank you.

MAYOR KIM: Thank you. Anyone else
wish to be heard on Local Law Number 2,
otherwise known as UDO? If there is
nobody else on Local Law Number 2, we'll
close the public hearing on this. And I
was reminded, earlier we held a public
hearing on the 2022 water and sewer
rates, and I didn't explicitly state
that we were closing that public
hearing. There were no comments by the
way for -- regarding that. Our final
public hearing is on the Weibel Avenue,

PUD amendment. Anyone wish to be heard
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on the Weibel Avenue PUD amendment?

MR. JONES: Your Honor, members of
the council, I remain Matthew Jones, I'm
pinching in for my partner, Justin
Grassi tonight, who has asked that the
council review a further submission
which is forthcoming later this week.
And -- and because that submission would
affect comment at the public -- public
hearing, that you take further comment
tonight but also adjourn the public
hearing at the conclusion of it this
evening until April the 19th at which
the council would have a position to --
to have what -- what he believes will be
the final draft of the of the
legislation.

MAYOR KIM: Fine.

MR. JONES: Thank you.

MAYOR KIM: Thank you. Anyone else
wish to be heard on the Weibel Avenue
PUD amendment?

MR. BREWER: Mayor, my name is Sam
Brewer. I live on Lake Avenue. With

regard to the Weibel Avenue planned
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urban development, I would simply

recommend the council that you interface
with your Infrastructure Committee to
make sure that traffic pattern analysis
is done, and any additional
densification of that area doesn't
result in any more fatal accidents,
particularly at the corner of 29 Gilbert
and Union and Gilbert. I'd recommend
doing a, you know, unified re-
development of that area. If you're
going to have more traffic, it's the
perfect time to do traffic circles,
widen the streets and get those projects
in earlier rather than later, perhaps in
a phased approach, because people are
going to be going to congress for all
that infrastructure money and if we have
some projects ready to go before that
Infrastructure Committee takes its time
and develops in sequence all of its
projects, I'd recommend that you get the
big ones in first. And that would be,
you know, not only a very expensive

project, but it's one that will save
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lives. Thank you.

MAYOR KIM: Anyone else wish to be
heard on the Weibel Avenue PUD
amendment? Hearing none, we'll keep
that public hearing open. That
concludes our public hearing portion of
the meeting. And I'd' just ask everyone
to stand. I'd like to call our meeting
to order and ask for a roll call.

COMMISSIONER MORAN: Commissioner -
- excuse me, Mayor Kim?

MAYOR KIM: Here.

COMMISSIONER MORAN: Commissioner
Montagnino?

MAYOR KIM: Commissioner Sanghvi?

COMMISSIONER MORAN: One, two,
check.

COMMISSIONER SANGHVI: Hi.

COMMISSIONER MORAN: Commissioner
Moran's here. (Indiscernible) .

MAYOR KIM: Great. So we can move
up your matter Commissioner Montagnino,
if you -- if you prefer at this point,
and then we'll loop back to the general

public comment period. Okay.
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COMMISSIONER MONTAGNINO: Thank
you, very much Mr. Kim. We had on the
agenda the potential for a discussion
and vote on Caroline Street school
traffic flow issue and it's clear from
the e-mails I've received from concerned
parents as well as during the
presentation at the public comment
period on the -- on the public hearing,
that there are some significant problems
with the implementation of the
recommendations of the Safety
Subcommittee that were then affirmed by
the Safety Committee. Just by way of
background, I agree with you that what
was discussed at the last City Council
meeting was not enacted and -- or not
put into effect, and the reason for that
is as follows. The morning after that
City Council meeting, I met with my
deputy who's here tonight, who has 25
years of experience in the police
department here in Saratoga Springs. I
also met with Mr. Izzo, who is the city

attorney, and we discussed the fact that
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that was an emergency measure that was
authorized under the city charter --
under the city code rather, and we also
discussed the fact that the complete
closure of the street for however brief
a period of time would have
constitutional implications that
potentially as a taking. And I was not
aware at the time of the City Council
meeting that Deputy Tetu with the
assistance of the public works -- or no,
Public Safety Department personnel were
able to get the no parking and no
standing signs installed within less
than 24 hours. And so we took the less
intrusive alternative of having those
signs installed in the hope of
ameliorating the situation until a

permanent solution could be enacted.

I'm -——- I'm not deaf. I hear what you're
saying. 1I've -- I've been there and
some -- I saw some of you the Thursday

morning following the last City Council
meeting and in the morning, which is a

little different from the afternoon, it
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looked 1like things were working, but I
understand the afternoon is the busier
more chaotic time and the solution that
was put into effect was no solution at
all. I think we're all in agreement
that we need sidewalks, and we can't get
them immediately. We're also in
agreement that we need a permanently
stationed crossing guard there. And
unfortunately, even though the last City
Council raised the hourly wage from $9
to $15, and we've advertised this
broadly, we still haven't got anyone to
do the traffic direction there. I need
to point out something that the
collective bargaining agreement we have
with the police department basically is
such that we're not able to direct a
police officer to perform the functions
of a crossing guard. It was done in the
past and resulted in a successful
grievance brought by the PBA. So I know
that some of the officers who are
assigned do direct traffic, some do not.

It's ——- it's a contractual matter, I'm
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lacking the power to order a police

officer or ask the chief to direct a
police officer to —-- to perform the
functions of a crossing guard. What I'd
like to do, having heard what you said
and listened, and realizing that
extending the do not enter by one block
doesn't solve the problem, and may
create additional problems. I think it
seems to me at this moment that the real
answer is to have a crossing guard who
can direct traffic either north or
south, for whatever period of time is
required. And in the event that one or
two cars happen to be heading to a
destination on one of those blocks, then
and only then would the crossing guard
allow that vehicle to proceed.
Similarly, if one of the school buses
needs to go in that direction, the
crossing guard could allow that. So I'm
going to have to really cast the net as
far and wide as I can to —- to find a
crossing guard who can serve at that

location, that's certainly important. I
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wanted —-- and —- and I'm thankful to

Mayor Kim for changing the order of
things here because I didn't want the
parents to have to wait till the very
end of tonight's meeting, I think it's
going to be a long one. What I'd like
to do 1s meet tomorrow afternoon, so
that I can be there at the afternoon
dismissal so I can see for myself what's
going on? What's the best time?

FEMALE SPEAKER 2: (Indiscernible) .

COMMISSIONER MONTAGNINO: What time
are the walkers dismissed?

FEMALE SPEAKER 2: (Indiscernible) .

COMMISSIONER MONTAGNINO: Okay.
I'll be on site at 3 o'clock tomorrow
and I'll stay for as long as we need and
I'll be there to talk to people to see
for myself and -- and confirm what the
situation is on the ground, so to speak.
And so, with that, I would ask that we
keep the hearing open and adjourn the
question of discussion and vote.

MAYOR KIM: Great. Thank you,

Commissioner. I —-- I went there Friday
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and -- for dismissal and two things that

I'd say is, I do think the crossing
guard person would alleviate this
problem to a great extent. The second
thing is, to everybody out there, the
city wants to build sidewalks, we —-- we
want to do that, we want to make this
city more pedestrian friendly. We have
some opportunities with the -- the
Infrastructure Committee that we are now
working with, and I'd urge you to --
because to me looking at that the long-
term solution is, we got to build some
sidewalks in some neighborhoods that for
some reason, didn't get them. I don't -
- I don't have a sidewalk in front of my
house and my house was built in the
1900s. Why? I have no idea. But the
point being that when we go -- when the
City Council does that, please fill this
room to support those efforts, because
we need to have those sidewalks, we --
we need to do the right thing here. And
hopefully you'll support that effort as

we do that, we have some projects, in
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fact, there's even one here where we're
awarding a contract for our downtown
connector. This is really an important
part of how our city becomes just a much
more pedestrian friendly walkable city
that also works towards a more greener
environment. So I hope you'll -- you'll
do that but in the temporary we clearly
have to do -- do something and I'm
looking forward to hearing your
solutions Commissioner from -- from the
parents. Thank you.

COMMISSIONER MORAN: Can you hear
me? How are we doing up there? Check
one two. Check one two. You got me?
Everything's okay? Basically, I just
wanted us just to share (indiscernible).

COMMISSIONER SANGHVI: I can't hear
anything.

COMMISSIONER MORAN: Yeah, I don't
think IT'm —-

MAYOR KIM: Yeah, I don't think
your mic is working --—

COMMISSIONER MORAN: Check one two.

MAYOR KIM: Can you just go to the
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mic because we also have people out that
are watching this.

JAFLINE HOLLER: I'm sorry, I'm not
sure if I'm able to ask a question but -
- so I think I heard everybody here say
that this -- the one-way signs are not
working and are not -- are not practical
and could cause more problems and I
think I even heard members of the
council say that. So can we get them
removed? Are we in agreement that that
can happen, sooner than later?

COMMISSIONER MONTAGNINO: I'1ll be
on premises tomorrow afternoon and if
what I see confirms what people are
telling me, if I have to, I'll take them
down myself.

MS. HOLLER: Thank you very much.

MAYOR KIM: Sure. Go ahead.

MR. MATHIS: Commissioner
Montagnino, I appreciate you coming to
the school tomorrow. But frankly, I
have to say I'm disappointed in -- this
is just a continuation of some half

committal wishy washy answers we've had
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on this topic. It really comes down to

as simple as I had the map up there,
traffic does need to be stopped going
down Caroline Street until we have a
sidewalk in there. We had our principal
out there for a day directing traffic
north and south on Schuyler, it worked
great. Okay. There's prior precedent
for the road closures, Lake Avenue
closes a road. I know you guys are
throwing up some red tape here but there
is prior precedent for this, you know,
you could put up a cone do not enter,
this is really a lot less disruptive,
having the road closed for 20, 30
minutes during arrival and drop off
rather than extending the one-way for a
block that as we said really does
nothing. There's a really simple
solution to this and we hope that you
act on this sooner than later.

MAYOR KIM: So what I like to do
now is open the public hearing. Sir?

MR. BREWER: Just regarding the

crossing guards, is the public hearing

ANP TRANSCRIPTIONS - Where Precision Counts
877-797-7047



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

51
Saratoga Springs City Council Meeting
open?

MAYOR KIM: I -- I'm —-- I'm going
to open up to public comment.

SAM BREWER: Okay. Can I stay at
the mic and continue to speak?

MAYOR KIM: Okay. So this is the
public comment period. There's one rule
for the public comment period. You've
got two minutes. Those are yours, yours
alone. You don't pass them on to
anybody else. Three suggestions.
Remember, you're speaking to your
community, you're part of the community
but you're speaking to your community.
Be kind, no act of kindness is ever
wasted, be factual and accurate. Any
City Council member has the -- or
supervisor has the option of responding
if they choose but they don't have to.
So come to the microphone and identify
yourself and you have two minutes.

MR. BREWER: Council, my name is
Sam Brewer. I live on Lake Avenue. I'm
going to address the crossing guard

issue. I live on Lake Avenue not too
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far from Lake Avenue School and part of

my routine, I normally pass the school
in the morning when the children are
crossing the road to go to —-- to go to
school and I have seen all kinds of
mistakes made by crossing guards. So
this is one of those things that's, you
know, on the surface doesn't seem like
it might be something that's extremely
dangerous, but in fact, it's very
dangerous. Improper selection of
somebody who's watching traffic and then
directing small children to cross the
road, 1s probably a significant cause
for children's fatalities across the
nation. I would encourage the council
to look at an alternate mechanism, as
opposed to, you know, hiring retirees
for $12 or $14 an hour, the people that
you need to select to do that job, have
to have extraordinary hand eye
coordination, good eyesight. And you
know, the people that could probably do
that the best are the teachers and the

phys—-ed teachers. So I would encourage
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you to look outside the normal

boundaries of law enforcement
auxiliaries to go to the school district
to figure out a program to get the
people who have the best perceptive
abilities, crossing the children in the
mornings as opposed to hiring people who
are untested in that capacity.

MAYOR KIM: Thank you.

MS. O'MALLEY: Hi, Olivia O'Malley,
McArthur Drive. I'd just like to repeat
a comment that I made at the last City
Council meeting that the Lake Avenue
Elementary School has three crossing
guards. And again, I'd like to request
that one of those crossing guards be
temporarily re-assigned to Caroline
Street School until we are able to find
a crossing guard for our school.

Because I do believe that a crossing
guard is incredibly important in solving
this problem. Thank you.

MAYOR KIM: Thank you. Any other
public comment?

MR. MATHIESEN: Chris Mathiesen, 20
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Friar Tuck Way. On a few different

topics. Just listening tonight to the
issue about the area around Caroline
Street. I -- I grew up there and it
wasn't the issue years ago that it is
now, obviously it's a bigger problem in
terms of -- especially at dismissal
time. Definitely need more sidewalks in
Saratoga Springs, and certainly, within
blocks of Caroline Street, all those

streets should have better pedestrian

access. That's a quality-of-life issue
as well as a safety issue for -- for --
for families. So that's really

something that I think we need to
prioritize around the schools in the
city. Most of the city's schools do
have pretty good pedestrian access
around them. But it's true for a number
of reasons, there really aren't any --
any sidewalks, east of Schuyler Drive,
which is unfortunate. So that should be
something that should be addressed, as
well as other parts of the city,

including up towards where I live.
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Another topic, the Commissioner of

Public Safety was talking about some
issues they were having on -- in the
nightclub district and the idea of
possibly having checkpoints where they
check to -- to try to make sure that
people who are coming into the area
around lower Caroline Street, who make
sure they don't have drugs or weapons, I
think. So that's -- it's a really good
idea. Certainly, a good approach, I
think that would make -- make a lot of
sense and make things a little bit more
manageable down there, bringing more
police he was talking about also. We
tried to do that, and we met with some
success in -- in terms of trying to make
sure that the police were -- had an
increased presence on Caroline Street at
various hours and that was a big help.
Other things, making sure that the --
the -- the bartenders are well trained
in terms of not over serving, making
sure that all the -- the establishments

have certified security people, the --
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the required number that they should
have, work closely with the SLA on all
that. All those things could be a big
help. Thank you.

MS. BOSSHART: Hi, again. Samantha
Bosshart with the Saratoga Springs
Preservation Foundation. One thing that
I didn't have a -—- I felt like I really

didn't have a chance to say earlier when

I spoke about the dining -- outdoor
dining is, you know, I -- this, this is
the second public hearing. The —-- the

most recent revised amendment was not
posted that far in advance, and I think
it doesn't really allow for everybody to
fully understand what's being proposed
and I would only ask that we give this
one more additional public hearing and -
- and the opportunity perhaps for Tamie
Ehinger, our Chair of the Design Review
Commission, who is out of town to be
able to do more than an -—- an informal
e-mail and perhaps weigh in. I know that
she felt that a -- a review process

early on versus after the fact was —--
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was important and I have to reiterate

that as well, that it -- I —- I don't
understand how you can have much -- have
these spaces done and then -- and then

after the fact sort of pullback. It —-
it -- let's be thoughtful and
comprehensive and proactive versus
reactive and piecemeal and I think we've
learned that that typically works out
better in the long run. It may take a
short -- a bit more time, but it -- it's
really worth consideration so, thank
you.

MS. CARINO: Good evening again.
Libby Carino, 338 Caroline Street. I
just wanted to come back to the
microphone to make a brief comment about
the meeting tomorrow for Caroline
Street, and I appreciate very much the
opportunity to meet. I'd invite you to
-— to my house specifically to see the
impacts to —- to -- to my driveway into
my yard. But aside from just me
personally, what I really hear and what

I'd really like to speak to is that we
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not use our own personal view about
safety, that we actually endeavor to get
empirical data about the movement of
traffic both onto Benton exacerbating
the St. Clement's impacts, and then down
to Lake Avenue again, which has been
mentioned again, so that we are not
creating situations that have not been
studied properly. And I appreciate
everyone's efforts on this matter, the
concern which I know i1s shared, but that
data is actually what drives safety.
And I would highly, highly suggest that
we find that data so that we don't
inadvertently make a safety mistake
based upon opinion, or how we feel it's
working. Thank you

MS. SONAGAN: My name is Kathleen
Sonagan, I'm a resident of Saratoga
Springs. I'm one of many citizens who
are concerned about the 269 Broadway
project, and I've watched with alarm the
planning process. The public has
repeatedly offered credible evidence on

very real issues that have been ignored
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or inadequately or inadequately --
inaccurately addressed by the applicant.
Such as a traffic study that ignores
Broadway, which is the address of the
building and the construction of two
building levels below the water table.
It's been difficult to navigate the
archives and is not clear that these
issues have been resolved with city
staff and their consultants or that
Planning Board members are even aware of
the pertinent details. 1In fact, at a
recent —-- at recent Planning Board
meetings where 269 was discussed,
neither the Planning Board chairman nor
the city planner knew that the Planning
Board had approved SEQRA based on a
Geotech report that did not envision
under water construction —- under water
construction, nor did they acknowledge
the serious problems and -- excuse me --
the serious concerns of Clough Harbor
consultants and the city engineer that
remained unresolved. We really need the

City Council to make sure that planning
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staff hears the concerns of relative --
relevant city employees and consultants
and that planning staff effectively
communicates those concerns to the land
use boards. Instead, we seem to have
planning staff and land use boards that
are working to yes for developers,
instead of looking out for the best
interests of the citizens and the future
viability of our city. 269 has been
scheduled for the Planning Board
workshop in two days and for site plan
review on March 24th. We don't want to
see another project approved with
unresolved issues that could only be
sufficiently resolved with a scaled back
project or maybe even a no vote. So I
know that you don't control the Planning
Board, but I do know that it's really
important that the city that does have
issues, so your -- your employees that
are looking into this are heard by those
Planning Board members. It's really

important. Thank you

MS. O'BLOY: My name is Carol
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O'Bloy. I live here in the city. In 19

-— I'm -- I would like to also address
planning, as it's -- as I'm also a
resident of 268 Broadway. In 1973, '74
plan of action was put into place to
bring back downtown. In 1993 James
Kunstler wrote the book, The Geography
of Nowhere and that jumpstarted
development in our urban core. Today we
find instead of organized planning,
scattered approval of projects. How do
we slow down what matters the most and
speed up what benefits and chain --
benefits change in progress. If I were
to say we need a moratorium on
development, I might as well put a
target on my back. What I am saying is
that we need more than scattered
approvals here, there, and everywhere
and we need consideration of a big
picture of what is happening. Right
now, 269 is on the docket for approval
with two more projects on South
Broadway. That will continue to dump

traffic and people into a two-lane road

ANP TRANSCRIPTIONS - Where Precision Counts
877-797-7047



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

62
Saratoga Springs City Council Meeting
that is Route 9 from Congress Park to

the Washington Inn. If I might quote
some of you in your campaign literature.
"New projects should be encouraged to
enhance not detract from existing
historic structures while responsible
development should welcome there needs
to be a balance kept to ensure that we
preserve and protect our history. If we
do not remember our past, we will be
lost in the future".

MAYOR KIM: Your time is up.

MS. O'BLOY: A story of —-

MAYOR KIM: Can you wrap up?

MS. O'BLOY: Pardon?

MAYOR KIM: Can you wrap up?

MS. O'BLOY: Okay. The story of
the Universal Preservation Hall Is a
model for how we can come together to
both preserve history and look toward
development. Yet when development
projects don't reflect the scale and
proportions of nearby buildings, or
incorporate a mishmash of unrelated

historical styles, they detract from the
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historic character of our neighborhood.
Thank you.

MR. HARMON: Mayor, Commissioner.
My name is Robert Harmon. I live at 43
Benedict Street. I'm actually here for
a different traffic situation. But
after hearing the issue with the
Caroline Street School, I'm a nurse at
Saratoga Hospital, I work weekends and
I'd be interested in obtaining
information about the crossing guard. I
don't know how I would go about getting
that but if someone could provide that,
to me, I'd be interested. The issue I'm
here for is, I live one block from
Saratoga Springs High School, Benedict
Street and Ash Street, I spoke to the
Commissioner on the phone, sent him some
e-mails. Recently, traffic enforcement
has been handing out citations prior to
8 o'clock, which is posted on the signs
to park on one side of the road or the
other and this is an ongoing thing from
what I've been told, you've known about

it for years and not really much has
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been done. But recently with the step

up of the traffic citations and the
tickets, the parking tickets, the
residents that live on those streets
have been diligent about waiting till 8
o'clock to move their cars to the other
side of the road and the dilemma comes
when the students come in to park their
cars, they park on the other side of the
road prior to 8 o'clock to get ready for
8 o'clock. The Ash Street, which is the
road that I'm talking about is very
congested because of this, of the
residents waiting to move their cars and
the students parking on the opposite
side of the road for the day. I have a
picture here; T don't know how well you
can see it. This is Ash Street, and
this is a car squeezing in between
resident's cars and student's cars and
this is a two-way street. I don't know
if you guys can see that congestion.
There's a car literally squeezing in the

middle.

MAYOR KIM: Sir, can you wrap up.
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MR. HARMON: I don't know how we
can solve this problem. I just wanted
to bring it to your attention. My
solution would be to -- to ——- to give
leeway half an hour before 8 o'clock and
half an hour after before issuing
tickets and citations, would benefit the
residents and the students in my
opinion. Thank you.

COMMISSIONER MONTAGNINO: Sir —-
sir, if you —-- if you could call my
office tomorrow morning or send an e-
mail, I'd get in touch with you about
the crossing guard position.

MR. HARMON: Yes, sir.

COMMISSIONER MONTAGNINO: Thank
you.

MAYOR KIM: Any other public
comment? We're going to close the
public comment period and thank you all
for that input. We're going to go right
into our presentations. Our first
presentation is with the Capital
District Transit Authority, they're here

to update us on their programs, and
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exciting plans for the coming months. I

believe we've got something up there.
MR. SCHERZER: They should have it.
MAYOR KIM: Good to see you again.

Why don't you introduce yourselves and -

MR. SCHERZER: Good evening Mayor,
Jonathan Scherzer, director of business
development and hello to everyone on the
council and supervisors, Commissioners
as well.

MS. GARNEY: I'm Lindsay Garney,
I'm the Emerging Mobility manager at
CDTA.

MR. SCHERZER: We Jjust wanted to
take a few moments, go over some of the
programming that we provide here in the
city, some of the things that we've been
doing for quite some time, some of the
things a little bit more recent and some
of the things that are coming on the
horizon. Okay, thank you. Feel free to
-- to get started unless you want to
provide us a clicker. So we just wanted

to start off by outlining some of our
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key partnerships here. Obviously, aside

from our municipal partnership with the
city, we have a long-standing
relationship with Skidmore College. And
you can see some of our other
partnerships there on the PowerPoint
slide. 1In particular, you'll see there
on your right a picture of the recently
upgraded infrastructure on Route 50,
right outside of SPAC giving us better
opportunity and more residents and
visitors to access the facility more
safely. As time has come, over the last
couple of years, we've been building it
up in partnership and then you can see
there, a lot of what we're going to talk
about today supports tourism here during
the warmer months. Just kind of wanted
to give a reset here on some of the —--
the key transit routes that provide
service to the city. We basically just
provided here a high-level overview of
the core routes that serve the city, and
then make its way through the county and

in some cases down state and you can see
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some of the specific routes on top there
that really provide the backbone of our
network here in the City of Saratoga
Springs. Then we have the Northway
Express commuter service, which, as
indicated connects to a lot of the city
folks and the rest of the north way down
into downtown Albany for some of the
worker employment and recreational
opportunities as needed. And then we
also have our STAR paratransit service
for disabled and elderly residents. So
those services all operate here, for the
most part 24, you know, seven days a
week, wvarying hours, depending upon
availability in the time of year. One
of our key programs throughout our
partnership here with the city of is
going to be the visitors trolley, we
spent a lot of time over the past ten,
15 years really building up the routing
and the experience of this in concert
with our friends here at the city.

Also, the local businesses, the Saratoga

Chamber, Discovery Saratoga, and a wide
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variety of partners you can see listed

there on the wall. Generally speaking,
the expectation is that the service will
return back in July as the Saratoga
Racecourse gets reopened. And you can
see here, it's been a very successful
program, the annual ridership for just
that time period between July and Labor
Day annually, brings us about 15 to
20,000 trips. So we've really done some
good work tweaking this program and
making sure that it provides movability,
reduces the car congestion on the
streets during this busier time of year
and really just kind of adds to the
historic charm of the city. And on the
agenda here tonight, one of the key
programs here over the last couple of
years 1s our CDPHP cycle program. For
that I'm going to have Lindsay Brad kind
of talk through some of the key
components here and what we're seeing on
the road.

MS. Garney: Thanks, John. So

we're entering our sixth season for

ANP TRANSCRIP